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ORGANISATIONAL CULTURE MEASUREMENT: AN 
EMPIRICAL STUDY OF LOCAL AND REGIONAL 
SIMILARITIES AND DIFFERENCES IN CASE OF 

POST OF SLOVENIA Ltd. 

Dejan Jelovac1, Ranko Orlić2, Jana Suklan3, Cvetko Sršen4 

Abstract 
Local and regional similarities and differences in the organisational 
culture of the national postal operator were discussed. Its business units 
are present in all Slovenian regions. The main objective of the research 
is to discover the prevailing type of the organisational culture in the 
company. For this purpose, we used Cameron and Quinn's 
questionnaire. We suppose that among certain business units in 
different Slovenian regions there are both affinities and substantial 
differences in the perception of the organisational culture. The results 
showed that we can classify business units of the organisation 
according to the organisational culture in two heterogeneous groups. 
 
Keywords: subculture, organisational culture, local and regional 
characteristics, Post of Slovenia.  
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Introduction 
A deeper understanding of relations between economy and culture is 
relatively more recent, since dates from 1950s, when first authors begun 
to write about this subject, as a part of new science about organisation 
and management. First researches on this subject have a longer 
tradition, since origins of examination about human relations on a level 
of organisations date from 1940, when the experts for human relations 
based their views and inspiration on the earlier anthropology and 
sociology works about subjects of culture and related to the society and 
groups (Baker, 2002). The early understanding of the organisational 
culture still referred to the culture within a factory as “its customary and 
traditional way of thinking and of doing things, which is shared to a 
greater or lesser degree by all its members, and which members now 
must learn, and at least partially accept, and order to be accepted into 
service and the firm” (Jaques 1952, p. 251). Eldridge and Crombie 
continued with their research in this direction and established that the 
organisational culture “refers to the unique configuration of norms, 
values, beliefs, ways of behaving and so on that characterize the 
manner in which groups and individuals combine to get things done” 
(Eldridge and Crombie 1974, p. 89). This is reflected on the most 
obvious way “in the folkways, mores, and the ideology to which 
members defer, as well as and the strategic choices made by the 
organization as a whole” (Eldridge and Crombie 1974, p. 89). Exactly 
the culture is often the factor that enables to distinguish very successful 
companies from others on the market, i.e. that the powerful and before 
all appropriate culture is a competitive advantage, since such 
organisational culture can be an important lever for successful business, 
if the effect of the culture is guided to the desired direction (Cameron 
and Freeman 1991). 
 
Theoretical background 
In academic sphere more intensive studies of organisational culture 
started in 1980s. There are many important deliberations from that 
period regarding the essence of this phenomenon. We will focus only to 
the most important ones that at the same time influenced on our study. 
E.g., Louis considers that the organisational culture is a set of 
understandings or meanings shared by a group of people; those 
meanings are largely tacit among members, are clearly relevant to the 
particular group, and are distinctive to the group; meanings are passed 
on to new group members (Louis 1980; Vojinovic et al. 2013; Makarovič 
and Rek, 2014). Pacanowsky and O’Donnel-Trujillo say that the 
organisational culture is a particular “puzzle”, exactly because “a culture 
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is not something an organisation has; a culture is something an 
organisation is” (Pacanowsky and O’Donnel-Trujillo 1982, p. 126). Such 
phenomenon may be defined as “a general constellation of beliefs, 
mores, customs, value systems, behavioural norms, and ways of doing 
business that are unique to each corporation, that set a pattern for 
corporate activities and actions, and that describe the implicit and 
emergent patterns of behaviour and emotions and characterising life in 
the organisation” (Tunstall 1983, p. 15). The same direction followed E. 
Schein, when he established that the organisational culture played an 
important role in two processes—adaptation and integration—and 
without them no organisation could survive in the competitive market 
environment. It is a “pattern of basic assumptions – invented, 
discovered, or developed by a given group as it learns to cope with its 
problems of external adaptation and internal integration – that has 
worked well enough to be considered valid and, therefore, to be taught 
to new members as the correct way to perceive, think, and feel in 
relation to those problems” (Schein 1985, p. 9). Some authors from that 
period observed the organisational culture from a more narrow 
perspective, mostly as a managerial culture or just a metaphor. In our 
opinion, it represents a particular reduction of organisational culture to a 
single subculture, such as managerial. An obvious case of such 
reduction can be found at Lorsch, who considers the culture consists of 
“the shared beliefs top managers in a company have about how they 
should manage themselves and other employees, and how they should 
conduct their business(es)” (Lorsch 1986, p. 95). Denison's explanation 
follows the same direction and says that the “culture refers to the 
underlying values, beliefs, and principles that serve as a foundation for 
an organisation's management system as well as the set of 
management practices and behaviours that both exemplify and reinforce 
those basic principles” (Denison 1990, p. 2). For Morgan, the 
organisational culture is a completely different concept, as he 
understands it as a “metaphor” that “points towards another means of 
creating organised activity: by influencing the language, norms, folklore, 
ceremonies, and other social practices that communicate the key 
ideologies, values, and beliefs guiding action” (Morgan 1986, p. 135). 
 
At the end of 1980s and in 1990s, academicians started to think about 
the organisational culture like corporate culture. An example of such 
way of thinking can be noticed at 1) Scholz, who says that corporate 
culture is “the implicit, invisible, intrinsic and informal consciousness of 
the organisation which guides the behaviour of individuals and which 
shapes itself out of their behaviour” (Scholz 1987, p. 80) as well as at 2) 
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Kotterand Heskett who establish that culture represents “an 
interdependent set of values and ways of behaving that are common in 
a community and that tend to perpetuate themselves, sometimes over 
long periods of time (Kotter and Heskett 1992, p. 141), and finally at 3) 
Drennan who thinks that the corporate culture simply means “how things 
are done around here” (Drennan 1992, p. 3). At the end of that period, 
Brown summarised the academic reflection about the essence of the 
organisational culture in a way that it is “the pattern of beliefs, values 
and learned ways of coping with experience that have developed during 
the course of an organisation's history, and which tend to be manifested 
in its material arrangements and in the behaviours of its members" 
(Brown 1998, p. 9) 
 
In the discourse of academic debates about the organisational culture, 
we are witnesses of different typologies of this phenomenon. We would 
like to mention only some of them (Deal and Kennedy 1982, 1992; 
Handy1985; Cameron & Quinn 1999, 2006, 2011). We will refer to the 
latter in the empirical part of our present study. When we talk about the 
organisational culture today, we speak about the “process that helps 
people understand particular occurrences, objectives or situations within 
given organisational context” (Jelovac and Rek 2010, p. 27). Therefore, 
the organisational culture is what guides the behaviour of people in 
uncertain situations. In that regard, we can define the organisational 
culture like something that for an organisation has a similar meaning like 
the personality has for an individual (Meško Štok et al. 2011, pp. 303-
318). In other words, it means that the organisational culture is the 
synonym for company's personality. In uncertain and constantly 
changing business environments, the organisational culture is a kind of 
“binder” that holds the organisation together, as a scope of key values, 
convictions and norms of all members of organisation and, finally, as a 
support for two extremely important functions: it includes the members 
of organisation in a manner that they are aware how related they are, 
and at the same time helps the organisation to adapt to the external 
environment” (Daft in: Suderman 2012, p. 53). Therefore, the essence of 
organisational culture consists of fundamental assumptions of 
organisation members, while their type of behaviour, values, and other 
cultural artefact are only the external reflection of these fundamental 
assumptions (Jelovac and Rek, 2010).  
 
Recent studies have established that in each organisation can appear 
so-called subcultures, which are the result of special links, common past 
and particular interests of individuals and groups within an organisation, 
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and they are connecting for example relatives, older people, youth, 
fieldworkers, managers, engineers etc. Notwithstanding their working 
situation, they can feel that they are emotionally tied through some their 
specific common experience, history, or heritage (Sims et al. 1993). 
Jelovac considers that “there is no single culture, neither a business 
culture as typical subculture without many rituals as phenomenal 
symbols, and these are the ones that enable to a large number of 
individuals and social groups to identify themselves with a (sub)culture 
on the easiest way” (Jelovac 2000, p. 14). Deal and Kennedy consider 
that 1) subcultures develop among certain groups of people who meet 
every day or they work in close proximity (this is why even the 
organisation chart of a company indicates that certain subcultures) 2) 
they strongly oppose to changes; therefore, these people consider any 
decision of the management as a threat to their livelihood. The attempts 
to eliminate such subcultures would not have real impacts, since new 
subcultures keep on emerging (Deal and Kennedy 1992). 
 
Some authors attempted to reduce the complexity of organisational 
culture phenomenon by introducing different levels of culture defined 
with the maximum grade the elements of culture are visible within to the 
observer (Schein 1997, 2004; Middleton 2002). According to Schein, 
there are only three of them: (i) artefacts, (ii) beliefs, values and 
attitudes and (iii) basic assumptions (Schein 1997, p. 17). Cameron and 
Quinn classify different elements of the organisational culture in four 
levels in the range from unobservable to observable: (i) implicit 
assumptions, (ii) conscious contracts and norms, (iii) artifacts, (iv) 
explicit behaviour (Cameron and Quinn 2011, p. 19). Due to operation in 
a turbulent social and economic environment on the global market, 
today's organisations cannot afford themselves the ignorance regarding 
(self-)awarenessof (their own) organisational culture on all levels. That 
task caused them a need to diagnose and manage the organisational 
culture. Consequently were developed different instruments and 
techniques to identify and deal with difficulties in everyday business 
practice. Increased importance of culture is partially the consequence of 
a larger turbulence, complexity, and unpredictability of external 
circumstances in which the organisations operate. Organisational 
culture creates a kind of stability and adaptability, as it is a type of “glue” 
that keeps the organisation together. Besides the organisational culture, 
which is the crucial component of success (although somehow less 
visible and less obvious), for the effectiveness of a company in market 
circumstances are important the market factors as well (Cameron and 
Quinn, 2011). Dealing with market factors is in close relation to the 
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organisational culture in which the culture makes stronger the continuity 
and harmony in the organisation, as well as the adaptability with the 
clear principles when developing a strategy to cope with new 
circumstances (Rončević and Modic 2011, p. 314-317). Therefore, the 
diagnose, i.e. the assessment of the organisational culture nowadays is 
becoming increasingly important for the management, mostly because 
of needs to change and conserve the business stability in more and 
more turbulent environments. It is important that the organisation 
dispose of an efficient tool for managing organisational changes and for 
setting fundamental organisational and cultural values. In the practice 
usually happens that “the members of organisation adopt in advance the 
standardised schema of a culture pattern formed as a result of collective 
experience in the past and in which the members of organisation took 
part” (Jelovac and Rek 2010, p. 36). 
 
Organisational culture measurement: empirical case study of the 
Post of Slovenia: 
The objective of present quantitative empirical study is to explain what 
type of the organisational culture or the subculture is predominant in 
Post of Slovenia Ltd., which was  founded after the company PTT 
Slovenije demerged (into Post of Slovenia and Telekom) on January 1st, 
1995. Since July 2002, Post of Slovenia operates as a company 100% 
owned by the Republic of Slovenia. The founder administers the 
company in accordance with Slovenian Companies Act (Zakon o 
gospodarskih družbah). The founder and the sole shareholder is the 
Republic of Slovenia, which exercises founder's rights through 
Slovenian Restitution Fund (Slovenska odškodninska družba). Bodies of 
the company are the supervisory board and the management. Company 
generates most of revenues on the market and has clear operating 
policies, with recognisable values and corporate culture. The awareness 
of the responsibility to the employees, individuals, business partners and 
other companies, as well as of wider social environment is on a high 
level. The scope and quality of services offered is increasing and it is 
being adapted to the needs of customer. In order to achieve better 
responsiveness, certain services are provided in collaboration with 
foreign partners and, in general, they are one of biggest providers of 
logistics services for all users. The employees have a key role and the 
awareness regarding that role is quite present. As of December 31st, 
2013 there were 6095 employees in Post of Slovenia, and they can be 
classified by sectors to delivery (2508), manipulation (counter workers, 
2664), other auxiliary activities (335) and expert services (588). 
Considering the gender of employees, men (63%) who mostly work on 
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delivery and rearranging of consignments are in majority, while female 
co-workers mostly take care about customers on postal counters. On 
average, an employee in Post of Slovenia is 41 years old and has 20 
years of employment. The average period of employment and age in 
recent years has gradually increased (Internal documentation PS 2014). 
The company consists of nine business unites distributed in centres of 
statistical regions of Slovenia: Celje, Koper, Kranj, Ljubljana, Postal 
logistics centre Ljubljana, Maribor, Murska Sobota, Nova Gorica, Novo 
mesto, as well as expert services of the company. BUs of Post of 
Slovenia are not divided per municipalities, but per statistical regions (for 
example the BU Novo mesto consists of 18 municipalities). Postal 
network of Post of Slovenia branched through the entire country 
consists of 556 post offices or contact points present in all communities 
throughout Slovenia.  
Hypotheses 
 
We anticipated that different business units (hereinafter BU) of Post of 
Slovenia can be classified with regard to the current or preferred 
situation of organisational culture in the company. Within this research, 
we studied whether there were differences in the current organisational 
culture between different regions or business units of Post of Slovenia. 
We set four hypotheses, as follows: 
H1: There are differences between the groups of business units 
regarding the current situation of clan's culture. 
H2: There are differences between the groups of business units 
regarding the current situation of adhocracy culture. 
H3: There are differences between the groups of business units 
regarding the current situation of market culture. 
H4: There are differences between the groups of business units 
regarding the current situation of hierarchy culture. 
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Survey instrument 
The questionnaire consisted of two parts. The first part involved the 
demographic-related questions (gender, age, period of employment, 
education, work area), and the second one included the questions for 
assessment of organisational culture took over from OCAI 
(Organisational Culture Assessment Instrument). OCAI consists of six 
sets of questions: dominant characteristics, Organizational Leadership, 
management of employees, organisational glue, and strategic emphasis 
and criteria of success (Cameron and Quinn 2011, p. 30-32). There are 
four statements in each set and the respondent must assign them 
certain value, while the sum of all four evaluations must be equal to 100. 
The respondent assesses each statement in the set regarding the 
current and preferred situation in the organisation. The statements A, B, 
C, and D in each set refer to the clan culture (A), adhocracy culture (B), 
market culture (C) and hierarchy culture (D) (Cameron and Quinn 2011, 
p. 39). 
 
The reliability of the questionnaire was tested using Cronbach's α 
coefficient. The reliability of the set for the clan culture is α = 0.761, for 
adhocracy culture α = 0.672, for the market culture α = 0.604, and for 
hierarchy culture α = 0.657). Therefore, we can consider that all sets are 
moderately reliable. 
 
Data collection  
Stratified sampling procedure was employed as sampling method. 
Questionnaires were sent to the managers of all BUs with whom we 
previously agreed to distribute the questionnaires to their employees. 
Within their BUs then they distributed questionnaires randomly to the 
employees.  Six hundred questionnaires (10 % of population of PS) 
were sent by post to different BUs included cover letter with the 
invitation for completion of the survey as well as with instructions for 
completion. 
Data were collected in summer 2014. In the surveying period, we 
received 171 completed questionnaires. Response rate was 28.5 %. 
The completed questionnaires were transferred to the electronic format. 
The collected data were then processed using statistical package IBM 
SPSS for Windows 20.0.  
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Methodology 
Methodology of the statistical processing of organisational culture is 
exactly described in the literature (Cameron and Quinn 2006, p. 25-69). 
Average value of scores for each set, A, B, C, and D were calculated for 
current and preferred situation (Cameron and Quinn 2006, p. 25). 
Finally, data were graphically presented in the form of four quadrants 
(Figure 1). The upper left quadrant shows the average score for clan 
culture (A), the upper right quadrant for adhocracy culture (B), the lower 
right quadrant for the market culture (C), and the lower left quadrant for 
the hierarchy culture (D) (Cameron and Quinn 2011, p. 39). 
 
Figure 1: The Competing Values Framework  
 

 
Source: Cameron and Quinn (2011, p. 39). 
 
For the clan culture is important cooperation, and in this case managers 
are considered as mentors or facilitators. In such organisation 
communication, development and affiliation are important, while the 
efficiency is achieved through cooperation and human development. 
Adhocracy culture is based on creativity, and managers can be 
described as innovators, visionaries and entrepreneurs. For the 
organisation are important the innovativeness and transformation, while 
the efficiency is achieved with the innovativeness, vision and new 
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sources. The hierarchy culture is based on control, and the managers 
are coordinators and organisers. The efficiency, timeliness and 
consistency drive the organisation, and efficiency is achieved with the 
supervision and efficient management process. Market culture is based 
on the competition, in which the managers are competitive, demanding, 
and productive. Achievement of objectives, profit and market share drive 
the organisation, and the efficiency is achieved through aggressive 
competition and customer orientation (Cameron and Quinn, 2006, p. 
46).    
 
Based on the results for the current and preferred situation, we formed 
four new variables for four different culture types as a difference 
between the current and preferred situation. Because we were 
interested in regional differences in the organisational culture, we were 
searching for BUs that are the most different among themselves as far 
as the characteristics of organisational culture is concerned, as well as 
those that are the most similar. In order to classify the business units, 
we used the method of hierarchical cluster analysis. Our sample of BUs 
was divided into two heterogeneous groups: 
First group: BU Ljubljana, BU Maribor, BU Celje and BU Novo mesto, 
and 
Second group: BU Kranj, BU Nova Gorica, BU Koper, BU PLC 
Ljubljana, BU Murska Sobota. Both groups were taken into 
consideration in the analysis of hypotheses. 
 
Results 
In the results current and the preferred type of organisational culture for 
the entire company is presented and separately for each business units. 
We paid special attention to regional differences in organisational 
culture. Among all 171 respondents that took part into the research, 50.9 
% were men. For demographic characteristics of sample of BUs see  
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Table 1: Sample characteristics of BUs of 
PS
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Organisational culture of Post of Slovenia 
Currently in the Post of Slovenia the most present is the hierarchy 
culture (M = 29.9), follows the market culture (M = 29.1), then the clan 
culture (M = 21.6), while the least present is the adhocracy culture (M = 
19.3). Meanwhile, the wishes of employees are different, as they prefer 
the clan culture the most (M = 33.3), in the middle are adhocracy culture 
(M = 23.6) and the hierarchy culture (M = 23.2), the least preferred is the 
market culture (M = 19.9). In average, the most present is the hierarchy 
culture. But despite of this it is not predominant, since there is a strong 
market culture as well. For this type of culture is typical that the 
company is oriented outwards, to the customer, while the organisation 
members direct all activities towards the achievement of results. 
Working environment in such organisation is very competitive, what can 
be noticed in how the company is managed. Business environment of 
Post of Slovenia is dynamic and changes quickly, while the company is 
more and more oriented outwards. 
 
We verified the differences between »now« scores and »preferred« 
scores using the t-test (denoted by t) when data of the independent 
samples were normally distributed. Else we applied the non-parametric 
Mann-Whitney U test (denoted by MW). When more than two 
subsamples were present we verified the differences in the average 
value of the variable applying the analysis of variance (denoted by F) in 
the case of normal distribution and non-parametric Kruskal-Wallis test 
(denoted by KW) when variables did not follow the normal distribution, 
i.e. the variances of the groups were not homogeneous. Average is 
denoted by M, while average range with MR. 
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Figure 2: »Now« scores and »Preferred« scores in the organisational 
culture of PS 

 
 
Considering the current situation (see Figure 2), the employees prefer 
less hierarchy or market culture, and more of clan and adhocracy 
culture. The biggest difference between the current and preferred 
situation is at the clan culture. Therefore, the employees want 
communication, belongingness t and cooperation among employees to 
be more present in their organisation. It resulted that there were 
statistically significant differences between the current and preferred 
situation at all cultures: clan culture (MW = -9.828, α = 0.000), 
adhocracy culture (MW = - 6.279, α = 0.000), market culture (t = 12.270, 
α = 0.000) and hierarchy culture (MW= -7.725, α = 0.000). Post of 
Slovenia is of course hierarchically organised company currently in the 
phase of restructuring mostly from the formalised direction to the market 
orientation. 
 
There are differences regarding the age in the preferred situation of the 
culture hierarchy (F = 2.927, α = 0.036). The employees older than 50 
years (M = 20.9) prefer hierarchy culture the least, and younger up to 30 
years prefer it the most (M = 27.5). Current situation of adhocracy 
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culture is statically significantly different concerning education (F = 
3.345, α = 0.021). The presence of adhocracy culture obtained the 
highest rating from employees with college (M = 21.2), and the lowest 
from employees with the highest education (M = 17.5). Statistically 
significant differences are also in the preferred situation off culture 
hierarchy (KW = 9.909, α = 0.019), and in this case the employees with 
secondary vocational school (MR= 91.8) wanted it the most, while the 
employees with higher education and above (MR = 63.0) wanted that 
culture the least. Considering the working areas there are statistically 
significant differences at the current evaluation of the adhocracy culture 
(F = 3.480, α = 0.033) and the preferred situation of hierarchy culture (F 
= 4.630, α = 0.011). Adhocracy culture is present the most in the 
organisation according to the employees in delivery (M = 20.4), and the 
least according to the opinion of expert service BU (M = 17.6). 
Employees in the delivery want the hierarchy culture the most (M = 
25.3), and the employees in expert services want it the least (M = 21.1). 
There are statistically significant differences in the adhocracy culture 
(KW = 8.810, α = 0.012) as well, and this type of culture the employees 
in the manipulation want the least (MR = 74.4), while the employees in 
expert services want it the most (MR = 92.9). 
 
Additionally we will present six sets of the organisational culture (see 
Figure 3). On average, considering the dominant characteristics in Post 
of Slovenia, the hierarchy culture is the most present (M = 32.4), then 
follows the market culture (M = 28.0), and the least present are clan 
culture (M = 20.3) and adhocracy culture (M = 19.3). Employees want 
the most clan culture (M = 33.8), follow the hierarchy culture (M = 23.8), 
market culture (M = 22.3) and the least preferred is adhocracy culture 
(M = 20.4). Therefore, they want less the hierarchy and market cultures, 
they prefer adhocracy culture approximately to the extent they already 
have it, while they want the clan culture more than they already have it. 
The maximum difference between the current and preferred situation is 
at the clan culture. 
 
Concerning management style, the hierarchy culture is the most 
predominant (M = 32.7) in Post of Slovenia, then follows the market 
culture (M = 27.6), and the least present are clan culture (M = 20.1) and 
adhocracy culture (M = 19.5). On the other side, employees want the 
clan culture (M = 32.2) and the hierarchy culture (M = 25.1) the most, 
and the least the adhocracy culture (M = 23.9) and market culture (M = 
18.7). They want less hierarchy and market culture, and more of 
adhocracy and clan culture. The maximum differences between the 
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current and preferred situation are at the market culture and the clan 
culture. 
 
Regarding the management of employees, in Post of Slovenia the most 
present are the market (M = 29.3) and hierarchy culture (27.0), then 
follows the clan culture (M = 25.2), and the least present is adhocracy 
culture (M = 18.4). However, employees wants the clan culture (M = 
35.6) to be the predominant in the organisation, follows the hierarchy 
culture (M = 25.1), and then adhocracy culture (M = 22.1) and market 
culture (M = 17.3). Therefore, they want less hierarchy and market 
culture, and more of adhocracy and clan culture. The maximum 
differences between the current and preferred situation are at the 
market culture and the clan culture. 
 
As far as the organisational glue is concerned, the most present is the 
hierarchy culture (M = 28.6) according to employees, then follows the 
market culture (M = 26.7), the clan culture (M = 25.9), and the least 
present is the adhocracy culture (M = 18.8). On the other side, 
employees want the clan culture (M = 35.5) and the adhocracy culture 
(M = 27.4) the most, and the least the market culture (M = 19.2) and 
hierarchy culture (M = 18.1). Equally as in previous sets, the employees 
prefer less hierarchy and market culture, and more of clan and 
adhocracy culture. The maximum difference between the current and 
preferred situation is the hierarchy culture. 
 
At strategic emphasis, in Post of Slovenia in average the most present 
are the hierarchy (M = 30.7) and market (M = 29.0) culture, while 
adhocracy culture (M = 21.8) and clan culture (M = 18.5) the least. 
However, employees wants the clan culture (M = 30.5) to be the most 
present in the organisation, follows the hierarchy culture (M = 23.3), and 
then adhocracy culture (M = 24.9) and market culture (M = 21.5). The 
employees also in this aspect prefer less hierarchy and market culture, 
and more of adhocracy and clan culture. The maximum differences 
between the current and preferred situation are at the clan culture. 
 
Respondents assessed that in Post of Slovenia, as far as success 
criteria is concerned, the most present is the hierarchy culture (M = 
33.9), follows market culture (M = 28.8), and the least present are clan 
culture (M = 19.7) and adhocracy culture (M = 17.5). They prefer the 
most the clan culture (M = 32.5), follow the hierarchy culture and 
adhocracy culture they preferred equally (M = 23.3), and they prefer the 
least the market culture (M = 20.9). The same as in all other aspects, 
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they prefer less market and hierarchy culture, and more of clan and 
adhocracy culture. The maximum differences between the current and 
preferred situation are at the clan culture and the hierarchy culture. 
 
Figure 3: Profiles for Individual Items on the OCAI  

 

  

 
Source: Cameron and Quinn (2011, p. 78). 
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In order to survive in the liberalised market, the company evolved into a 
more market oriented culture. Employees are not satisfied with the 
existing organisational culture. They explicitly want the clan culture, 
which is not suitable for a large company such as Post of Slovenia. 
Their assessments might be influenced by the implementation of 
rationalisation measures that include the introduction of more flexible 
working time, reassignment of workers to another, lower working 
positions and dismissal for a business-related reason. Clan culture in 
such organisation stimulates the human development and care for 
employees, meanwhile the management is understood mostly as a 
mentorship. It helps at fulfilment of the tasks assigned, as well as at 
achieving of the set objectives of the company. Employees expect more 
attention from the management, the improvement of interpersonal 
relationships on all levels, a higher level of confidence and readiness for 
cooperation.  
 
However, we must bear in mind that the respondents' assessment is a 
reflection of their personal view and the understanding of the situation in 
the company. 
 
Organisational culture in business units 
The four types of the organisational culture are presented in Figure 4 
separately by business units. We pay special attention whether there 
are regional differences in the organisational culture of the organisation. 
 
Figure 4: Profiles for Individual Organizational Culture of the OCAI  
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In all BUs the clan culture is preferred more than it is currently present. 
Employees in all BUs want more adhocracy culture. The smallest 
difference between the current and preferred situation is in the case of 
BU Murska Sobota. In that regards, we could say that the employees 
are satisfied with the existing type of culture. It is noticeable that in all 
BUs the market culture and hierarchical culture are considerably less 
preferred than currently present. The analysis of the results of our study 
showed that in the most of BUs the hierarchy culture is currently 
predominant, with the exception of BU Ljubljana and BU Celje, where 
market culture was predominant. In all BUs, they prefer the clan culture 
the most; in the current situation, they wanted more adhocracy culture. 
Consequently, employees in all BU wanted less market and hierarchy 
culture. 
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Business units of PS we will classify in two groups, as follows: 
 the differences between the current and the preferred situation 

are significant (here belong following business units: Ljubljana, 
Maribor, Celje, Koper and Novo mesto). 

 there are differences between the current and the preferred 
situation, but they are not so evident (here belong following BUs: 
Kranj, Nova Gorica, PLC Ljubljana, Murska Sobota). 

 
Details on demographic characteristics of two groups can be find in 
Table 2. 
 
Table 2: Sample characteristics for two clusters of BUs of PS 
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Figure 5: »Now« scores and »Preferred« scores in the organisational 
culture - BUs comparison 
 

 
BUs: Ljubljana, Maribor, Celje, 
Novo mesto. 
 

BUs: Kranj, Nova Gorica, Koper, 
PLC Ljubljana and Murska 
Sobota. 

 
From the Figure 5 the differences between the groups of BUs are 
detected, mostly concerning the clan and market culture. At the current 
situation the differences between both groups of BUs are the least 
noticeable, while the biggest are at the current situation of the market 
culture, which is higher in the 1st group of BUs (located in the regions 
with the central offices in Novo mesto, Maribor, Celje, and main city 
municipality Ljubljana) (M = 30.8) than in the 2nd group (in which are 
included the BUs from the municipalities of Kranj, Koper, Murska Sobota 
and Nova Gorica) (M = 27.1). 
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Figure 6: Differences between BUs in »Now« scores (left) and 
»Preferred« scores (right) 
 

BUs: Ljubljana, Maribor, Celje, 
Novo mesto. 
 

BUs: Kranj, Nova Gorica, Koper, 
PLC Ljubljana and Murska 
Sobota. 

 
 
In all business units (see Figure 6.) the employees prefer the clan 
culture and they want more adhocracy culture considering compared to 
the current situation. The research has shown that respondents from all 
business units dislike market and hierarchy culture. 
 
Regional differences in the organisational culture are manifested mostly 
in the awareness about the rights, while the similarities between 
particular BUs have been explained in terms of organisational changes 
and situations in particular BUs. 
 
The results are the reflection of the situation in the BUs at the time of 
surveying. The common point for BUs Kranj, Koper, Murska Sobota and 
Nova Gorica with their central offices is that these BUs have gone 
through the greatest changes in the reorganisation and restructuration 
started this year, and these changes will follow in next two years in other 
BUs as well. BUs of the 2nd group have passed through the 
centralisation process that reflected in the elimination of business units 
Nova Gorica and Murska Sobota, and their merger to larger business 
units BU Koper and BU Maribor. In that process some working positions 
were closed in expert services and at the same time and within BU. 
there was centralisation of smaller post offices delivery. Workers from 
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operator work positions had to change their working environment, mail 
carriers from smaller post offices (in which they worked from 1 pm to 3 
pm as mail carriers) joined to larger post offices, they had to report to 
new superior, hierarchy is larger and more emphasised and the same is 
in the case of workers on counters. 
 
BUs manage the human resources within the staff establishment plan 
for each year in which is set the needed number of workers based on 
estimated tendencies in traffic of services, new and lost workloads. 
Restructuring and reorganisation (transformation of post offices into 
contract-based BUs ) were anticipated and are part of Strategic 
development programme of Post of Slovenia. In BUs KR and KP some 
transitional processes and procedures were not implemented in a timely 
manner or they were not implemented in the sufficient scope. Therefore, 
last spring there were direct dismissals of workers who worked on 
counters. 
 
In the case of BU PLC Ljubljana, there is an organisational form 
completely different from others in Post of Slovenia, as it is so-called 
“production” unit. We could say it is a business within a business. The 
work is performed mostly overnight, with emphasised hierarchical 
structure within PLC, and there is the centre of union activities, 
demanding of rights (they frequently forget the obligations), etc.   
 
In brief, we can interpret the results we obtained in the research like the 
process of restructuring of Post of Slovenia, which according to all 
indicators does not flow as quick and intensively as the management 
foreseen, consequently influenced that the linkage between the clan and 
hierarchy is more significant in one group than in the other. 
 
Verification of hypotheses 
In the first hypothesis H1, we assumed that would appear differences 
between the groups of business units regarding the current situation of 
clan culture. In the group of BUs with the central offices, i.e. the 
management in the largest city municipalities such as Ljubljana, Novo 
mesto, Maribor and Celje respondents assess that clan culture is less 
present (M = 20.4) unlike the respondents in the other group of BUs (M 
= 23.2). The differences between the two groups are statistically 
significant (α < 0.05), thus we can confirm the hypothesis H1. In our 
second hypothesis we stated that there would be differences between 
business units concerning the current situation of adhocracy culture. 
The results showed that in the group of BUs of Ljubljana, Novo mesto, 
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Celje and Maribor respondents assess that adhocracy culture is to a 
certain extent less present (M = 18.9) than the respondents from the 
group of BUs from other municipalities (M = 19.8), although the 
differences between groups are not statistically significant (α > 0.05), 
thus we cannot confirm the hypothesis H2. In our third hypothesis, we 
assumed that there were differences between the groups of business 
units regarding the current situation of market culture. In the group of 
BUs from Ljubljana, Celje, Maribor and Novo mesto, respondents 
assess the market culture somewhat better (M = 30.8) than the 
respondents from the group of BUs Kranj, Nova Gorica, Koper, Murska 
sobota; PLC LJ. The differences between the two groups are statistically 
significant (α < 0.05), thus we can confirm the hypothesis H3. At the end, 
in our fourth hypothesis we assumed that there would be differences 
between the groups of BUs regarding the current situation of hierarchy 
culture. The differences between the two groups of BUs regarding 
current situation of hierarchy culture in the average rate are minimal and 
are not statistically significant (α > 0.05) and for that reason, we cannot 
confirm the hypothesis H4. 
 
Discussion 
Considering theoretical backgrounds, in such large and formalised-
bureaucratic system as the Post of Slovenia we expected a uniform 
dominant type of organisational culture that determines its adaptation to 
the external environment and at the same time enables the 
homogenisation of structural units and personnel inwards. The results 
showed that two statistically significantly different types of organisational 
culture exist within the company. Post of Slovenia evolved into two 
parallel cultures based on explicitly regional characteristics. The first 
culture appears in business units from so-called more developed 
regions and municipalities, and the second in so-called less developed 
regions and municipalities. That simply means that we can found one 
culture in the “centre”, and the other on the “periphery” of the country. 
Employees from the central units are more aware of their own rights and 
consequently they are more demanding. Therefore, it is not surprising 
that trade unions in these BUs are more demanding and stronger unlike 
the trade unions from peripheral business units. The employees from 
BUs located in the “peripheral” regions are either way unsatisfied and 
they show it on different ways, including the fact that they are not so 
trade union-oriented. 
 
Considering that for Slovenia since the time of independence––and this 
is not only our opinion, but the opinion of many others––is particular the 
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phenomenon of the emonocentrism, that contributed to infamous failure 
of each attempt of regionalisation with the establishment of provinces, 
such model had rooted deep and persistently perpetrates the division of 
the country to the developed metropolis and underdeveloped province: 
everything that is important is in Ljubljana, the strongest economic and 
culture centre of the country. In Ljubljana and surroundings lives and on 
working days works almost a fourth part of the Slovenian population. 
The regional imbalances in the development of Slovenia are serious 
national problem and still there is not enough political willingness among 
crucial players on the public stage required to solve this problem.  
 
Our opinion is that such paradigm of emonocentristic national culture 
just reflects to the models of dominant types of the organisational culture 
or subculture in local environments in which organisations are active. 
Since these processes are still on-going within the post-socialist 
transition, we have interpreted that the results we obtained on the case 
of Post of Slovenia match well with the projections that can be predicted 
based on the theory of post-socialist transition, already set by Jelovac 
(Jelovac 2002. p. 139-150). Based on that theory we can deduce our 
corollary OC with which we can explain the results we obtained in our 
study on the case of Post of Slovenia: Force that the central BUs will 
apply to attract the peripheral BUs is equal to the weight of the changes 
needed in the organisational culture (Qnc) and the acceleration of the 
power of attraction (a), where the latter is equal to the coefficient of the 
changes needed and the squared distance (r) between centre and 
periphery at the same time multiplied with the value of specific 
transitional valence (Vst). That means: Ft = Qnc * a, where a = Vst * 
Qnc/r2. 
 
Based on this are deduced our projections that 1) after the process of 
post-socialist transition,  the type of organisational culture that is 
currently dominating in the centre of Europe will be dominant in Slovenia 
and 2) that Post of Slovenia (like all other organisations and institutions) 
will also have the uniform organisational culture, which of course will 
completely take over the current central type of culture as dominant. 
Meanwhile the management must learn and know the culture, i.e. the 
culture as well as potential subcultures in the company and based of 
these findings to learn how strictly necessary changes could be guided 
and speeded up. They must pay special attention to the subcultures that 
appear within BUs in different regions and municipalities of Slovenia as 
a consequence of 1) regional and local intercultural differences and 2) 
on-going process of post-socialist transition. They must recognise which 



Innovative Issues and Approaches in Social Sciences, Vol. 9, No. 2 

 

  | 32 

culture and/or subculture of employees and management behaviour will 
lead to the successful operation of the company and which not. 
Therefore, the role of the management is to follow and when needed to 
adapt the organisational culture on a regular basis, and before all, they 
must prevent that the organisational culture changes by chance, 
accidentally, spontaneously, i.e. without the control of management. 
Managing intercultural differences in the organisational culture within the 
company is the priority task of the management in this regard. It is 
necessary to establish suitable mechanisms that enable “live” insight 
into the organisational culture is strictly necessary, since only that way 
the company can adapt to turbulent changes in the environment. 
 
Conclusion 
Vast changes regarding human resources management and corporate 
governance of company happened to Post of Slovenia in the last ten 
years. Such situation required adaptive thinking and acting from 
employees. The communication between the management and workers 
has become more intensive, the scope of trainings and different meeting 
has increased, and there have been changes in the organisation of 
work. These are only some of changes that have positively influenced 
the development of the company and the necessary adaptation to the 
market circumstances.  
 
Post of Slovenia also cooperates in the SiOK project (i.e. measurement 
of organisational climate) where already exist comparisons by periods. 
Unfortunately, so far have not been conducted empirical studies that 
measured the organisational culture. In this regard, ours is the first. But 
it is reasonable to continue with such researches in the future. 
Rationalisation measures bring different challenges to the company, as 
the reorganisation of the postal network creates e.g. bigger post units 
and there are no appropriately educated human resources with the 
required management competences. The elimination of the secondary 
education programme for the vocation postal technician also contributed 
to such situation; the last generation finished the education in 2000. In 
the future the company will also confront with even more problematic 
age structure of employees, since practically human resources has not 
been renewed in recent period, and there are no indications of changes 
in that regard within next several years. New requests and needs of the 
market are tough and therefore, the management must create an 
atmosphere of confidence in the company, stimulate the affiliation and 
the loyalty, and must give its own example for the teamwork. Changes 
and learning in fact are the only constants also in the times to come. 
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A STUDY OF EARLY MARRIAGE AND MATERNAL 
MORTALITY AMONG THE WOMEN IN A VILLAGE OF 
CHITTAGONG IN BANGLADESH 

Sayeed Mahmud1, Abu Zafar Mahmudul Haq2 

Abstract 
This was a descriptive type cross sectional study with a sample size of 
217 selected by purposive sampling technique. Data collections were 
conducted between November 2014 to June 2015 to find out early 
marriage and maternal mortality among the women of Doulatpur village 
in Fatickchari Upazilla through pre-structured questionnaire. Out of total 
respondents, 42.39% belonged to 30-44 years age group. Most of them 
(27.19%) had education up to high school level, 18.43% had education 
up to primary level. Among the 217 respondents, (78.80%) were 
housewives. Out of the respondents 93.55% were married. Most of the 
families (39.10%) had 2 female members. Among the respondents, 
(42.86%) of them belonged to upper middle class and only 7.83% were 
of lower class. During first marriage, 23.50% respondents’ age were 
more than 18years. Maximum respondents (76.04%) had idea about the 
age of marriage and rest 23.96% had no idea about this. In total 174 
respondents, 40.23% had multiple sources of idea. 30.46% and 9.77% 
got idea from media and neighbours respectively. Maximum 
respondents (83.87%) accepted the idea of marriage, only 16.13% didn't 
accept the idea. Out of 217 respondents, 73.27% had knowledge about 
early marriage complications. Majority of the respondents, 68.66% had 
idea about child bearing age and the rest 31.34% had no idea. Most of 
the respondents (36.87%) preferred hospital as the place of delivery and 
30.41% preferred UPHC. Maximum respondents (73.21%) received 
ANC and 26.73% didn't receive this care. In most of the cases (35.76%) 
preferred MBBS doctors as ANC provider, 18.79% and 18.18% 
preferred specialist and FWV as their ANC provider respectively. 
86.18% had no complications during delivery and 13.82% had 
complications. Maximum respondents (31.03%) got management from 
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UHC. Among the respondents, 50.23% had no knowledge about 
maternal death during pregnancy. Maximum (96.77%) respondents said 
there was no maternal death in last one year. 71.49% of total maternal 
death occurred during delivery, 87.50% had no systemic and infectious 
diseases during pregnancies, 12.44% respondents had suffered from 
these problems. Among the respondents, 76.50% were normotensive, 
18.89% & 4.61% were hypertensive and hypotensive respectively. Some 
suggestions were derived from the study. This study on early marriage 
and maternal mortality of the women of Doulatpur village will provide 
idea about the women of the country regarding the situation. 
 
Keywords: early marriage, maternal mortality, women, village, 
Bangladesh. 
 
DOI: http://dx.doi.org/10.12959/issn.1855-0541.IIASS-2016-no2-art02 
 
1. Introduction  
Early marriage and maternal mortality is a social problem for a country 
like Bangladesh. Any marriage carried out before the age of 18 years, 
before the girl is physiologically and psychologically ready to shoulder 
the responsibilities of marriage and child bearing is termed as early 
marriage. Death of a woman while pregnant or within 42 days of 
pregnancy, from any cause related to or aggravated by the pregnancy or 
its management but not from accidental or incidental cause is defined as 
maternal mortality (Anonymous 2014). 
 
One third of girls in the developing counties are married before the age 
of 18 years and 1 in 9 are married before the age of 15 years. In 2010, 
out of 67 million women around the world, 20-29 million women had 
been married before the age of 18 years. If present trends continue, 142 
million girls will be married before their 18th birthday over the next 
decade. While countries with the highest prevalence of child marriage 
concentration in western and sub-Saharan Africa, due to population size, 
the largest number of child bride reside in South Asia. 
 
Table 1-A : Child marriage hot spots  
Rank          Country name    Percentage of girls married before 18 years 
1  Niger      75 
2  Chad      68 
3  Central African Republic   68 
4  Bangladesh     66 
5  Guiana     63 
13  India      4 
Source: www.icrw.org 
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From the above, it is found that prevalence of early marriage in 
Bangladesh is 66% and in 4th position. So this social violence is a 
matter of concern for all. 
 
Girls younger than 15 years are 5 times more likely to die in childbirth 
than women in their 20 years. Pregnancy consistently among the leading 
causes death for girls ages 15-19 worldwide. In most of the developed 
countries MMR varies from 4-40 per 100000 live birth (Table 1-B). 
In developing countries it ranges from 100-700 per 100000 live birth 
(Table 1-C).  
 
Table 1-B  Maternal mortality in developed countries 
 
 
 
 
 
 
 
 
 
 
 
 
Source: UNICEF 2014 
 
 
 
 
 
 
 
 
 
 
 
 
 

Country 2005-2009 2010-2014 

Bangladesh 200 170 

Afganistan 500 400 
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Table 1-C : Maternal mortality in developing countries  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source: UNICEF 2014 
 
According to 2013 survey by different UN organization, the estimated 
maternal mortality rate in Bangladesh Stood at 170 per 100000 live 
births. 
 
MMR rate in Bangladesh has declined by more than 66% over the last 
two decades. Concerned authorities express hope that the country 
would be able to achieve the millennium development goal (MDG) in 
time. 
 
It is said (Abu Zafar 2015), "Tribune that the maternal mortality rate had 
been dropping around 5.5% each year and Bangladesh was likely to 
achieve the target of 143 death per 100000 live births under MDG-
2015". The Government also has plan for reducing the maternal 
mortality rate to 63 per 100000 live births by 2030, he added" (ibid). 
For the above important features survey was conducted to reveal 
maternal mortality, conditions and early marriage situations in the village 
of Doulatpur, Fatikchari of Chittagong. At the same time knowledge on 
harmful effects on early marriage and socio demographic differentials of 
the respondents were also attempted to explore through this study. 
 

Countryname 2005-2009 2010-2014 

Australia 05 06 

Canada 11 11 

France 12 12 

UK 11 08

USA 27 28 
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2. Objectives and Methodology 
The main objective of the study is to explore the idea about early 
marriage and maternal mortality of Doulatpur Village, Fatikchari upazila, 
Chittagong.  
Specific objectives are :  
-To get idea about the age of marriage of women of that village.  
-To learn about their acceptance of idea on legal age of marriage.  
-To reveal knowledge about early marriage complication.  
-To explore the number of maternal death in last one year of that village.  
-To identify the socio-demographic characteristics of the respondents. 
 
This was a descriptive study; cross-sectional in nature. This study was 
conducted in Doulatpur village, Fatikcahri under Chittagong district 30 
km away from the Chittagong town. The study work was conducted from 
November 2014 to June 2015.Villagers were the married females in 
Doulatpur village, Fatikcahri, Chittagong. It was possible to collect data 
from 217 respondents. The study was conducted by following non 
probability type of purposive sampling. It was prepared questionnaires 
containing both structured and unstructured questions. After introductory 
conversation, verbal consent was taken from the respondents regarding 
documentation of data, narrating the study purpose. 
 
The relevant data after collection, the questionnaires were verified for its 
consistency. The data were analyzed by scientific instruments according 
to the objectives of study. The survey team was comprised by the 
students of Community Medicine, Chittagong Medical College. The team 
was divided into 10 subgroups, each subgroup consist of 3 students. 
Then the subgroups with the help of few local guides divided and moved 
to different sites of the village Doulatpur. Each of the students had 
directed to collect at least 7-10 questionnaires individually. On the basis 
of availability of the respondents the data were collected from the 
villagers within our stipulated time through face to face interview. 
 
All the married females of Doulatpur, who want to give consent 
voluntarily irrespective of age and occupation, were included in this 
study. Very sick females and those who didn’t want to give consent 
voluntarily were excluded. 
 
Family member who were asked for information collection during the 
survey are the study’s respondents. Illiterate means people who can 
neither read nor write, even their name. They can only give left thumb 
impression. Literate means people who can put their signature but never 
went to school. 
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Primary means Person who completed primary school and could read 
Bangla (Up to class V). SSC (Secondary School Certificate) means 
person who passed SSC examination. HSC (Higher School Certificate) 
means person who passed HSC examination. Graduate indicates 
person who completed their graduation from university or college. 
 
Socio-economic status can be defined as the position of an individual or 
family occupies with reference to the prevailing average standard of 
cultural and material possessions, income and participation in group 
activity of the community. Scoring system (Sayeed and Haq 2015) was 
used to quantify the socio-economic status as follows:  
 
Table 1-D:  Socio- economic Status 
Ser Category Score 

1. Monthly Income  

 <3000 01 

 3000 – 5000 02 

 5000-10,000 03 

 > 10,000 04 

2. Type of House  

 Thatched 01 

 Tin 02 

 Brick build 03 

3. Assets  

 None 00 

 Simple belonging 01 

 Cultivable land:  

 <5 Bighas 02 

 5-10Bighas 03 

 > 10 Bighas 04 

4. Type of Latrine  

 Unsanitary 00 

 Sanitary 01 
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Adding the individual scores, an aggregate score for SES was 
computed. Based on this score, which range from 2 to 12, a family could 
be classified into the followings:  
 
Table 1-E: Aggregate Score for SES 
Ser SES Score 

1. Lower class 02-04 

2. Lower middle class 05-07 

3. Upper middle class 08-09 

4. Upper class >10 

 
Family is the basic unit in all societies. It is a group of biologically related 
individual living together and eating from common kitchen. Nuclear 
family is a kind of family which consists of the married couple and their 
children. A joint family is a kind of families which consists of a number of 
married couples and their children and takes meal from common 
kitchen. The term extended family defines a family that extends beyond 
the immediate family, consisting of grandparents, aunts, uncles and 
cousins, all living nearby or in the same household. 
 
3. Literature Review 
A descriptive type of cross sectional study was conducted on early 
marriage and maternal mortality in a village of Daulatpur, Fatikchari, 
Chittagong with a view to have practical knowledge about this fact in our 
country. Here, global scenario of early marriage & maternal Mortality are 
discussed in following were conducted by different person, Institution & 
organizations.  
 
The South East Asia Regional accounts for approximately one-third of 
global maternal death annually. The persistent burden of maternal health 
globally & in the north East Asia Region in particular has been a major 
challenge to the achievement of both MDG 4 & 5 as Maternal Mortality 
situation in different country ( Bhandani  2012).  
 
In India, 5th Millennium development goal target seems to be attained by 
2015. A finding of next research show that the utilization of maternal 
health care service among adolescent women in far from satisfactory 
level in India. A little over 10% of adolescent women utilized antenatal 
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care, about 50% utilized safe delivery services & about 41% of children 
of adolescent women received full immunization (Anonymous 2012).     
 
Nepal MMR looks set to drop to its target of 134 per 100,000 live births 
by 2015 from 539 per 100,000 live birth in 1991(Anonymous 2011).   
 
Srilanka, the country has exemplary records in maternal mortality ratio 
have shown uninterrupted step up since 1930, public health midwives 
provide care of door step & 99% deliveries occur in hospitals. Thailand, 
there in high equity of coverage in key maternal child health services 
throughout the country. Regarding the equity of access to reproductive 
health services, there was high coverage of family planning 79.6% 
(Anonymous 2012).  
 
A study on maternal mentality in Mexico through qualitative approach by 
Roberto Castro Ph. D Regional Center for Multidisciplinary Research, 
National Autonomous university of Mexico, Curernavaca, Morolos, this 
article present a series of recommendations, gave emphasis on 
interventions, should address the earth stages of a complication, focus 
on decreasing the various from of inequality (gender & socioeconomic) 
association with the occurrence of maternal deaths.  
 
BME Public Health, Research article titled “Distribution of causes of 
maternal mortality among different sociodemographic groups in Ghana”; 
a descriptive study by Benedic O Asamoah cuases of  maternal mortality 
among women who died from pregnancy related causes in Ghana 
between 2000 and 2005 (Benedic 2006).  
 
A study conducted by Fatima Azzeh in AMMAN, Jordan, 16 July, 2014 
of all registered marriages in Jordan for 2013. 13% involved a girl less 
than 18 years of age a figure that has remained relatively consistent for 
the past decade. This means more than 9,600 young girls married early 
and there has been little or no progress in reducing the number of cases 
(Fatema 2014).  
 
According to UNICEF’s state of the world’s children (2011), one-third of 
women aged 20-24 in Bangladesh are married by the age of 15 and 
about two thirds by the age of 18 years.  
 
A recent study by the international center for Diarrhoeal Disease 
Research in Bangladesh (ACPR, ICDDRB & Plan Bangladesh 2012) 
reflects an improving trend, with 64% of women in the 20-29 age group 
married before 18 years of age, compared to 54% of women in urban 
areas. The study also shows strong associations among child marriages, 
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education and economic status with higher rates of child marriage 
among women with low or no education and for those from families living 
in poverty. These had been only a very slight increase in the average 
girl’s age for marriage, from 16 years in 2004 to 16.4 in 2007.  
 
According to Indian National family Health Survey (NFHS-3) 2005-2006 
(International Institute for population sciences and Macro International 
2007), 47% of women aged 20 to 24 were married before they were 18 
years of age. Between 1992-93 and 2005-06, the decline in the 
incidence of child marriage in India was approximately 7%. However, in 
some states, the prevalence of child marriage still exceeds 60% with the 
highest rate found in Bihar, Jharkhand, Rajasthan and Andhra Pradesh. 
The practice is more prevalent in rural areas compared to urban areas, 
with rates of 56% and 29% respectively (UNICEF 2011). There is a clear 
association between child marriage and education. The incidence of 
child marriage is 77% among girls with no education, 62% among girls 
with a primary education and 27% among girls with secondary education 
or higher education (Gupta et al. 2008). 
 
According to  Demographic and Health Survey of Nepal (Ministry of 
Health & Population Nepal, New ERA & ICF International Inc. 2011), 
41% of Nepalese women aged 20 to 24 years were married before they 
tuned 18years . A recent study (SOLID Nepal 2012) on Child marriage 
found that 52% of women and 34% of men aged 20 to 24years were 
married before the legal marriageable age. Child marriage was most 
prevalent among non-literate, Janajati and Dalit Castes of Nepal 
(especially among the women in these groups). This study also found 
that child marriage rates were higher among women with less education. 
However the situation varies widely according to geographical regions 
and ethnic groups.  Girls who were born into the highest wealth quintile 
marry about two years later than those from lower quintiles. In Nepal 
there are indications of story for son preferences and sporadic studies 
(Aryal 2007, Thapa 1996) have shown that even educated boys demand 
high dowry and prefer early marriage.  
 
In 2001, estimated 37% women were reported to married below 18 
years of age (UNICEF 2001). 
 
In 2008-2009, 24228 children of age group 10-14years were reported 
married and 1029784 children of age group 15-19 were reported married 
(Bashir 2011). The Pakistan demographic and Health survey (2006-07) 
mentions in its section on teenage fertility that almost half of the girls of 
15 to 18 years of age were already pregnant on had a body to take care 
of.  
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4. Discussion 
Early marriage and maternal mortality is a major social problem 
throughout the developing countries. So it has become one of the major 
concerns for the Govt. of Bangladesh also.  
 
Before the age of 18 years, the girl is not physiologically and 
psychologically able to shoulder the responsibilities of marriage and 
child bearing.  
 
Due to multiple causes like hemorrhage, abortion, eclampsia, obstructed 
labor death of a woman occurs during pregnancy or within 42 days of 
pregnancy. This is related to delay in taking decision, delay in transport 
and delay in starting proper treatment. 
 
Girls younger than 15 years are 5 times more likely to die in child birth 
than women in their 20 years pregnancy consistently among the leading 
causes death for girls aged 15-19 years worldwide. Early marriage is 
nothing new in Bangladesh. It is deeply embedded in the improved and 
traditional cultural settings.  
 
To estimate the prevalence and burden of early marriage and maternal 
mortality, this survey was conducted on 217 females on the basis of 
different selected variables (educational status, socio-economic status, 
knowledge about early marriage and maternal mortality, sources of 
ideas etc.) at Doulatpur village of Fatikchari, Chittagong.  
 
In this survey, total number of respondents was 217, all were females 
and all of them were followers of Islam.  
 
It is revealed (Table 1) that, among the respondents 30.41% were in the 
age group of 15-29years, 42.39% were in 30-44years age group, 
18.89% were in 45-59 years age group, 6.45% were in 60-74 ages, 
1.38% was in 75-89 years of age and 0.48% was in the age group of 90-
104years. Highest respondents were in the age group of 30-44years.  
 
According to a survey of Bangladesh Institute of Theatre Association 
(BITA) in 2007, 68% of women aged 20-24 were married before the age 
of 18years. According to 1991 census, about 50% of the females in 15-
19 years old aged are married of compared with only 5% of male in that 
age group.  
 
It is found (Table 2) that of all the respondents 93.55% was married, 
0.92% was separated and 5.53% were widow.  
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Regarding educational status, it was found (Table 3) that most of the 
respondents (27.19%) were educated up to high school level, followed 
by 19.87% had education up to SSC/Equivalent level. 18.43% had 
education up to primary level and only able to put signature were about 
11.06%, 6.91% had education up to HSC/Equivalent, 15.20% were 
illiterate and about 1.39% were graduate and above.  
 
From the survey it was found (Table 4) that 57.14% families were 
nuclear type, 35.02% and 7.83% were joint and extended type 
respectively. Among the 1257 family members, 47.33% were males and 
52.67% were females.  
 
In case of socio-economic status of respondents, most of them (42.86%) 
belonged to upper middle class, 41.47% from lower middle class and the 
rest 7.83% were of lower class. Only 07.84% were of upper class 
families. This is exceptional feature of Doulatpur village, where people 
were more or less solvent. 
 
It is found (Table 5) that 39.10% respondents had 2 female members in 
their family. 22.58% and 17.97% respondents had 3 and more than 4 
female members in the family respectively.  
 
Among the respondents, 45.63% had only 1 married woman in the 
family. 31.80% and 11.52% respondents had 2 and 3 married women in 
their family respectively (Table 6).  
 
It is revealed(Table 7) that during first marriage 23.50% respondents age 
were more than 18 years and 16.13% respondents age were 17 years 
and 19.35% had age of 18 years. As a whole, 57.15% married before 
the age of 18 years. According to the statement of the respondents, 
25.35% respondents had more than 2 children and 23.50% respondents 
had more than 4 children.  
 
It is found that 76.04% respondents had idea about the age of marriage 
and 23.96% respondents had no idea about the age of marriage. 
According to the BITA study in 2007, about 26.55% were aware about 
the law of marriage, but the majority 66.37% did not have any idea about 
the law.  
 
In total 174 respondents, 40.23% had multiple sources of idea. 30.46% 
and 9.77% respondents got idea from media and neighbours, 
respectively. Among the respondents 83.87% accepted the idea of 
marriage. Only 16.13% didn’t accept the idea of the age of marriage 
(Table 8). Among the respondents, 73.27% had knowledge about early 
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marriage complication and 26.73% had no knowledge about the 
complications.  
 
From BITA study of 2007, 51.51% of the women who were married in 
their early age before 18 years suffered from malnutrition, 32.74% 
suffered from physical problem and the rest suffered from feminine 
problem.  
 
In case of source of knowledge about early marriage complication, 
47.80% respondents had multiple sources of knowledge about early 
marriage complication and 24.53% had their knowledge from media. 
Only 08.80% learned from health care providers, 7.55% from the 
neighbours (Table 9). 
 
It is found that 68.66% respondents had idea about child bearing age 
and 31.34% respondents had no knowledge in this aspect. 
 
According to the statement of the respondents, 36.87% preferred 
hospital as the place of delivery. 30.88% and 30.41% respondents 
preferred Union Primary Health Centers (UPHC) and home respectively 
(Table 10).  
 
About 73.27% respondents received ANC care and 26.73% respondents 
did not receive ANC care. It is observed (Table 11) that 66.04% 
respondents had 3-6 ANC visits. 19.50% and 11.95% respondents had 
7-10 and <3 ANC visit respectively.  
 
According to the Bangladesh maternal mortality and Health Service 
Survey 2010, percentage of last live births in the three years preceding 
the survey for which women received at least one ANC visit from any 
provider were 71.24% of last live birth into three years preceding the 
survey for which women received 4 or more ANC visits were 23.40%.  
 
Among the respondents who had ANC care, 35.76% preferred MBBS 
doctor as ANC provider. 18.79% and 18.18% respondents preferred 
specialist and FWV as their ANC provider respectively. It is found that 
31.55% respondents had received their ANC care from UHC (Union 
Health Centre) and 28.57% respondents had their ANC care from 
UHFWC (Table 12 & 13).  
 
Out of all delivery cases, 91.94% were normal, 6.64% were LSCS and 
the rest 1.42% were instrumental. In maximum cases, (86.18%) of 
deliveries there were no complications during delivery. And 13.82% had 
complications during delivery. From the 30 respondents who had 
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complications (Table 14), 01 (03.45%) got management from HCP, 2 
(06.90%) from CC, 5(17.24%) from private chamber, 2(06.90%) from 
private hospital. 7 (24.14%) from district hospital, 9 (31.03%) from UHC, 
3(10.35%) from UHFWC and the rest 1(03.54%) got their treatment from 
others. It is found from the study that there were 15 (41.67%) abortion, 
11 (30.56%) still birth and 10 (27.78%) miscarriage among the 
respondents (Table 15).  
 
Out of total 217 respondents 49.77% had knowledge of maternal death 
during pregnancy and 50.23% had no knowledge about maternal death 
during pregnancy.  
 
During the survey 3.23% of total respondents said there was maternal 
death last 1 year. 210 of total respondents said there was no maternal 
death. 71.49% of total maternal death occurred during delivery. 14.28% 
maternal death occurred in each case and both before delivery and after 
delivery (Table 16). 
 
 42.85% maternal death occurred during normal mode of labor 28.59% 
maternal death occurred during instrumental mode of labor and 14.2% 
maternal death occurred during both LSCS and abortions.  
 
In our survey 87.56% respondents had no systemic and infections 
disease during pregnancy and 12.44% respondents had suffered from 
systemic and infectious disease during pregnancy. Among the 87.56% 
respondents who had suffered from systemic and infectious diseases 
55.17% had treatment option and 44.83% did not have any treatment for 
their systemic and infectious disease during pregnancy. During the 
survey out of total 217 respondents 76.50% were normotensive, 18.89% 
and 4.61% were hypertensive and hypotensive respectively (Table 17).  
In comparison with the other similar type of studies, from survey by 
different UN organization in 2013, the estimated maternal mortality rate 
in Bangladesh was 170 per 100000 live births. MMR in Bangladesh has 
declined by more than 66% over the last two decades.  
 
According to a study by Anita Roy, PhD, professor of department of 
Medicine in the University of California, San Diego School of medicine 
and Vllrike Bochmen, PhD, and Associate professor in the Boston 
University School of public health, a 10% reduction in girl child marriage 
could be associated with a 70% reduction a country’s maternal mortality.  
In a nutshell, the incidence of early marriage and maternal mentality may 
be due to multiple causes, such as- illiteracy, poverty, unawareness, 
lack of source gender discrimination, social and cultural influence and so 
on. Poor economic and social insecurity stimulate the poor parents in 
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our country to marry off their daughters early even though they know the 
consequences of early marriage. So, to overcome this high prevalence 
of early marriage and maternal mortality among the under privileged 
population of our country, we have to consider all of the facts. Though 
there were some limitations and drawbacks, this survey can be said to 
be a reflection of the social and health condition of most of the women of 
our country from under privileged impoverished community in 
Bangladesh.  
 
5. Recommendations 

 Enforcement of existing laws that prohibit early marriage.  
 Improve access to quality education.  
 Create safe areas for women and girls during humanitarian 

emergencies.  
 Mobilize enlightened community leaders and parents to combat 

gender prejudices.  
 Make a one-time donation to our Girls and Women Education 

Fund like scholarships, art and music instruction, vocational 
training and gender equality training.  

 It is recommended that expectant mothers receive at least four 
antenatal visits to check and monitor the health of mother and 
fetus. 

 There should be skilled birth attendance with emergency backup 
such as doctors, nurses and midwives who have the skills to 
manage normal deliveries, recognize the onset of complications.  

 Emergency obstetric care to address the major causes of 
maternal death should be available.  

 Follow-up visits by a health worker to assess the health of both 
mother and child in the postnatal period. 

 
6. Conclusion 
Countries in which girls are commonly married before the age of 18 have 
revealed significantly higher rated maternal mortality. 
 
A study by Anita Roy, PhD, professor of department of medicine in the 
University of California, San Diego school of medicine and Ullrike 
Boehmen, PhD, an associate professor in the Boston university school 
of public health, is the 1st published ecological analysis of child marriage 
and maternal mortality. The study demonstrates that a 10% reduction in 
girl child marriage could be associated with a 70% reduction in a 
country's maternal mortality. In our study there were 07 death cases out 
of 217 families. Early marriage cases were 121 (55.76%) among the 
respondents. So this situation is also unsatisfactory. Combined efforts of 
all related departments both GO and NGO can reduce the MMR and 
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early marriage condition in Bangladesh. Tradition, culture, illiteracy, 
poverty are important contributing factors for early marriage and greater 
maternal mortality in Bangladesh. 
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Annexure 1 
 
Table-1: Age of the respondents 

 
 
 
Table-2: Marital status of the respondents 
 

 
 

Age Group  Frequency  Percentage(%)  

15-29  66  30.41  

30-44  92  42.39  

45-59  41  18.89  

60-74  14  06.45  

75-89  03  01.38  

90-104  01  00.48  

Total  217  100.00  
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Table-3 : Educational background of the respondents 
Educational 
status 

Frequency Percentage(%) 

Illiterate 33 15.20 

Only able to put
signature 

24 11.06 

Class i-v 40 18.43 

Class vi-x 59 27.19 

SSC/Equivalent 43 19.87 

HSC/Equivalent 15 06.91 

Graduate or above 03 01.39 

Total 217 100.00 

 
Table-4: Number of family members of the respondents 
 
No family members  Frequency Percentage(%) 

Male 595 47.33 

Female 662 52.67 

Total 1257 100.00 

 
 
Table-5: Number of female members in the family of the respondents 
 
Female members Frequency Percentage 

01 20 09.22 

02 74 39.10 

03 49 22.58 

04 35 16.13 

04+ 39 17.97 

Total 217 100.00 
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Table-6: Number married women in the families 
Married Female Frequency Percentage(%) 

01 99 45.63 

02 69 31.80 

03 25 11.52 

04 11 05.06 

04+ 13 05.10 

Total 217 100.00 

 
Table-7: Age of the females during first marriage 
Age group(years) Frequency Percentage 

<14 18 08.29 

14 18 08.29 

15 25 11.53 

16 28 12.91 

17 35 16.13 

18 42 19.35 

>18 51 23.50 

Total 217 100.00 

 
Table-8: Sources of idea about the age of marriage 
Source Frequency Percentage(%) 

HCP 13 07.47 

HC 04 02.30 

Media 53 30.46 

Textbook 10 05.75 

Neighbours 17 09.77 

Relatives 03 01.72 

Others 04 02.30 

Multiple 70 40.23 

Total 174 100.00 
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Table-9: Sources of knowledge about early marriage complication 
 
Source Frequency Percentage(%) 

Multiple 76 47.80 

HCP 14 08.80 

Health Complex 05 03.15 

Media 39 24.53 

Text Book 09 05.67 

Neighbours 12 07.55 

Others 04 02.52 

Total 159 100.00 
 
 
Table-10: Preference for place of delivery 
 
 
Place of delivery Frequency Percentage 

Home 66 30.41 

UPHC 67 30.88 

Hospital 80 36.87 

Nursing home 0 00.00 

Others 0 00.00 

Relatives house 0 00.00 

UHFWC 4 01.84 

Total 217 100.00 
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Table-11: Frequency of ANC visits 
 
ANC visits Frequency Percentage 

<3 19 11.95 

3-6 105 66.04 

7-10 31 19.50 

>10 4 02.51 

Total 159 100.00 

 
Table- 12 : Providers of ANC Care 
 
ANC provider Frequency Percentage(%) 

Specialist 31 18.79 

MBBS doctor 59 35.76 

SACMO 4 02.42 

FWV 30 18.18 

FWA 25 15.15 

TBA 2 01.21 

Nurse 11 06.67 

Others 3 01.82 

Total 159 100.00 

 
Table-13: Place of ANC Care 
Place of ANC Frequency Percentage(%) 

Home visit 19 11.32 

UHC 53 31.55 

UHFWC 48 28.57 

Clinic 23 13.69 

Medical Hospital 6 03.57 

Chamber 19 11.31 

Others 0 00.00 

Total 172 100% 
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Table-14: Sites for management of the complications 
Sites Frequency Percentage 

HCP 1 03.45 

CC 2 06.90 

Private Chamber 5 17.24 

Private Hospital 2 06.90 

District Hospital 7 24.14 

Others 1 03.45 

UHC 9 31.03 

UHFWC 3 10.35 

Total 30 100.00 

 
 
Table-15: Number of miscarriage, abortion and still birth 
 
Complication Frequency Percentage(%) 

Miscarriage 10 27.78 

Abortion 15 41.67 

Still birth 11 30.56 

Total 36 100.00 

 
 
Table-16: Period of maternal death 
 
Period Frequency Percentage 

Before delivery 01 14.28 

During delivery 05 71.49 

After delivery(within 42
days) 

01 14.28 

After 42 days of delivery 0 0.00 

Total 07 100.00 
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Table-17: Blood pressure of the respondent 
 
Blood Pressure Frequency Percentage(%) 

Normotensive 166 76.50 

Hypotensive 10 04.61 

Hypertensive 41 18.89 

Total 217 100.00 
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DIMENSIONS OF THE MACEDONIAN TOURIST 
MARKET (FACTS AND FIGURES) – PREDICTIONS 

AND PLAN FOR THE FUTURE 

Vasko Cuculeski1, Nikola Cuculeski2 

Abstract 
Tourism represents an appropriate phenomenon of the modern 
civilization. In practice it already takes noticeable place, because it is 
considered for one of the most massive occurrences ever in the history 
of the human existence. It is easier to recognize its practical features 
than to interpret it from a scientific point of view. Exactly this difficulty 
presents a challenge for its analysis. It has been analyzed from different 
aspects, and also all the fundamental and applicative research is made 
in the same way. 
 
Although in Macedonia tourism is not developed at a high level, yet the 
number of foreign tourists are increasing and with that increasing at the 
same time it is noticeable the tourism development, so through tourism 
the Republic of Macedonia begins to show its beauty. For more 
information about the arrival of foreign tourists in Macedonia, the State 
Statistical Office has opened a website for anyone who wants to know 
more than this. 
 
Key words: tourism, Macedonian tourism, tourism dimensions, 
statistics. 
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Introduction 
With the increase of the living standards of people, free cash and free 
time, tourism is beginning to gain in importance in the world scale. More 
and more people are involved in tourism movements, so that tourism 
becomes a massive phenomenon. The term foreign tourist means a 
person with permanent residence outside of the Republic of Macedonia, 
who temporarily stays in the country and spends at least one night in a 
hotel or in another type of accommodation for tourists. Tourism in a 
country depends on the attendance of tourists in it, and thus improves 
the economy in that state. The effects that are arising from the foreign 
tourists are important for one economy. Above all, it is about the 
multiplicative effects. Namely, with the arrival of foreign tourists there are 
many positive effects on the economy of the host country. The tourist 
consumption respectively of foreign tourists or the funds that they are 
spending in that country are circulating in the economy but also and are 
multiplied. 
 
Specifics of the tourism market 
The appearance of tourism, particularly its treatment as an economic 
phenomenon is associated with the creation of the tourist market. In 
order to have further information and precisely to acknowledge its 
essence and specifics, first the general definition that explains the term 
market should be noted. In the economic literature, there are numerous 
definitions of the market as an economic category. Without going into a 
detailed analysis of the different definitions of the market, the one in 
which the market is defined as “a set of relationships and phenomena 
between supply and demand in a certain area and in a certain time 
where taking the role of claimants appear buyers who have the cash and 
they need products offered by vendors that are on the supply-side” can 
be singled out. 
 
From this general, leading definition of category market, a definition for a  
tourist market can be learnt. The tourism market is a created space in 
which participants meet, intermingle and in a specific way link and 
mutually determine the tourist offer and the tourist demand. Tourism 
market always assumes the presence of two market sides, because of 
the inexistence only of one of them disables the existence of the market 
relations. “So, the tourism market represents a sum of relationships and 
phenomena that occur between the tourism offer and tourism demand in 
order to exchange tourism product at a market price.  
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This framework definition includes the following constituent elements: 
 Tourist offer and tourist demand, i.e. Subjects of the tourism 

market 
 Tourist product i.e. subject to exchange in tourist market 
 Price at which the tourism product is marketed. 

 
There are many specifics but as most significant features of the tourism 
market the ones below are pointed out: 

 The tourist offer is created by numerous content and space 
separated activities that meet the hospitality needs of the single 
user of the tourist service at different times. As necessity is the 
need of spatial and temporal synchronization of all participants in 
the tourist offer. 

 Seasonality is a characteristic typical of the tourism market, and 
general, tourism market is functioning during the winter and 
summer tourist seasons; 

 Because of the non-transferability of the tourist resources, the 
direction of movement of the tourism product of the tourism 
market is opposite to the direction of movement of goods on the 
tourism market. More precisely, tourism demand is the one that 
heads and moves on to the tourist offer, rather than the opposite 
classic direction 

 The process of tourist services are carried out simultaneously 
with the process of using them, so there is no possibility of their 
storage during the low intensity of tourism demand 

 As a result of the geographical distance of the tourist offer and 
demand, are resulting in specific forms of organization and 
mutual respect of both sides of the tourism market 

 The tourism market shows a great resilience to economic barriers 
that contribute to greater liberalization of tourist movements 

 The tourism market is very susceptible to the influence of factors 
of non-economical nature. 

 
Dimensions of the tourism market 
The scope and the dynamics of tourism consumption in the international 
and domestic tourist turnover show that the dimensions of the tourism 
market are very large and that they permanently expand. The world 
tourism market specifically has extended in the period after the Second 
World War, when the massive tourism character comes to full 
expression. Quantitative insight into the dimensions of the tourism 
market in worldwide will fully get into the next part of this study, to 
analyze the current problems of development of international tourism. 
In regards to the dimensions of the domestic tourism, below quantitative 
data is already given. Based on existing national statistics, it can be 
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concluded that domestic tourism in most countries has broad 
dimensions, and that the activities of the tourism economy, oriented 
towards meeting the needs of domestic tourists, represent important 
economic activities in those countries. 
Depending on that if the tourist trade takes place within the country out 
of its borders, differs international and domestic tourism market. 
 
The tourism industry in the Republic of Macedonia 
Tourism, as a social and economic phenomenon, or economic activity is 
permanently exposed to constant and powerful changes which are 
constantly evolving. 
 
However, a large number of people who are staying in those tourist 
destinations, in addition to positive business results, are leading to 
certain animal communities, cultural and social consequences which are 
causing a need for review on the basis of modern tourism. Therefore, for 
the rapid development of the tourism, the general changes in social 
structure and social reduced are rising to new observations of tourism. 
 
The number of foreign tourists in Macedonia 
When talking about foreign tourists, actually it is spoken about the arrival 
of the tourists coming from outside Macedonia (incoming tourism). In the 
table below, the number of the arrival tourists in Macedonia is presented. 
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Table number 1. The arrival of foreign tourists in Macedonia 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: State statistical office, Republic of Macedonia. 
 
From this table it can be seen that from 2000 to 2014 the number of 
foreign tourists in Republic of Macedonia increases significantly, so in 
2000 the number of those tourists is 224 016 while in 2014 the number 
is 425 317. 
 
Number of foreign tourists by the country of origin 
The table below displays the number of foreign tourists by the country of 
their origin. 

Year  Tourist arrivals 
Foreign 

2000 224 016 
2001 98 946 
2002 122 861 
2003 157 692 
2004 165 306 
2005 197 216 
2006 202 357 
2007 230 080 
2008 254 957 
2009 259 204 
2010 261 696 
2011 327 471 
2012 351 359 
2013 399 680 
2014 425 317 



Innovative Issues and Approaches in Social Sciences, Vol. 9, No. 2 

 

  | 62 

Table number 2. Number of foreign tourist by country of origin 
 
 2008 2009 2010 2011 2012 2013 2014 
FOREIGN 254 

957 
259 
204 

261 
696 

327 
471 

351 
359 

399 
680  

425 
314 

Albania 19 
314 

19 
757 

17 
110 

13 
614 

13 
412 

16 
982  

17 
561 

Bulgaria 21 
922 

23 
619 

15 
513 

18 
541 

19 
815 

20 
914  

26 
480 

Germany 9 655 9 795 9 573 9 822 11 
306 

13 
065  

15 
542 

Greece 21 
060 

22 
253 

26 
843 

45 
509 

43 
976 

1 811  2 698 

Slovenia 13 
159 

13 
970 

12 
606 

14 
063 

13 
252 

13 
404  

14 
486 

Serbia 45 
134 

38 
744 

35 
840 

35 
692 

36 
530 

38 
127  

41 
013 

Turkey 15 
561 

16 
962 

20 
047 

39 
251 

50 
406 

68 
124  

63 
567 

The 
Netherlands 

5 606 4 988 6 612 22 
219 

27 
121 

25 
542  

26 
111 

Croatia 12 
302 

12 
519 

12 
791 

13 
885 

13 
939 
 

12 
722 

15 
392 

Source: State statistical office, Republic of Macedonia. 
 
From the table we can conclude that the number of foreign tourists by 
country of origin over the years is drastically changed.  In 2008 there 
were only 254 957 tourists, while in 2014 the number was 425 314. The 
largest number of tourists in 2014 came from Turkey - 50.406 tourists, 
Greece, Serbia, the Netherlands, Croatia, Bulgaria, Albania, Slovenia 
and Germany. 
Foreign tourists by types of accommodation facilities 
The table number 3 gives insight about the number of tourists by types 
of accommodation facilities. 
 



Innovative Issues and Approaches in Social Sciences, Vol. 9, No. 2 

 

  | 63 

Table number 3. Foreign tourists by types of accommodation facilities 

  
2008 

 
2009 

 
2010 

 
2011 

 
2012 

 
2013 

 
2014 

    Foreign   

TOTAL  254 
957 

 259 
204 

 261 
696 

  327 
471 

  351 
359 

399 
680  

425 
314 

 Hotels, total  206 
770 

 214 
293 

 225 
306 

  294 
999 

  314 
597 

361 
274  

377 
510 

 Hotels*****  53 
894 

 55 
255 

 61 
773 

  84 
147 

  81 
887 

88 
796  

89 
803 

 Hotels****  76 
368 

 61 
348 

 59 
824 

  93 
829 

  107 
933 

133 
630  

148 
916 

 Hotels***  17 
742 

 34 
212 

 39 
291 

  62 
613 

  73 
334 

86 
459  

96 
614 

 Hotels**  39 
118 

 45 
089 

 51 
336 

  39 
738 

  39 
997 

38 
701  

30 
427 

 Hotels*  19 
648 

 18 
389 

 13 
082 

  14 
672 

  11 
446 

13 
688  

11 
750 

 Boarding 
houses, total

 2 
289 

 2 
533 

 2 
171 

  1 
700 

  1 
799 

1 
569 

1 
471 

 Boarding 
houses** 

 1 
590 

 1 
495 

 1 
195 

  1 
116 

  1 
107 

904 788 

 Boarding 
houses* 

699  1 
038 

976    584    692 665 683 

 Motels, total 608 681  1 
202 

  1 
587 

  5 
675 

7 
290 

8 
593 

 Motels**** - - - -   1 
175 

1 
615 

1 
830 

 Motels*** - - - -    821 1 
599 

2 
393 

 Motels** 408 447 949 1399   3 
048 

3 
333 

3 
637 

 Motels* 200 234 253 188    631 743 733 

 Overnight 
lodging 
houses 

 4 
162 

 2 
296 

 2 
806 

  3 
018 

  2 
301 

2 
599 

4 
075 

 Spas  4 
727 

 4 
087 

 3 
723 

  3 
869 

  3 
454 

3 
683 

3 
707 

 Mountain 
lodges and 

7 19 -    1    135 429 881 
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Source: State statistical office, Republic of Macedonia. 
 
From the table above it can be noted that there is an increase in the 
number of foreign tourists who come from those places. In 2008 there 
was the lowest number of tourists with a total of 254 957, than in 2009 
this number has increased to 259 204, than in 2010 with a total of 327 
471, in 2012- 351 359, in 2013- 399 680 and the largest number of 
tourists in 2014 with a total of 425 314. 
In contrast to other accommodation facilities, the highest growth was 
registered in hotels, in 2008 with a total of only 206 770 tourists, while 
the largest number of tourists was registered in 2014 with a total of 377 
510. Then follow the boarding houses, but here a decline of the tourists 
from 2008 to 2014 is noted. According to this table the motels also show 
increasing number of tourists over the years. The decline is present in 
the inns, resorts, summer camps, hostels and so on. 
 
Number of foreign tourists in the Republic of Macedonia by months 
In this table the number of foreign tourists by months in Macedonia is 
shown. It is taken in a period of 14 years, from 2000 to 2014, separately 
for each month. 

houses 

 Workers' 
vacation 
facilities 

 1 
245 

 1 
318 

 1 
031 

  1 
840 

  2 
002 

2 
272 

2 
509 

 Children and 
youth 
vacation 
facilities  

 2 
812 

 2 
239 

 2 
054 

  2 
294 

  2 
303 

1 
826 

1 
970 

 Youth hotels  2 
021 

 2 
030 

 1 
696 

  1 
954 

  1 
947 

1 
826 

1 
970 

 Camps, 
uncategorize
d 

 1 
070 

 1 
881 

 1 
959 

  1 
880 

  2 
523 

4 
793 

5 
732 

 Houses, 
vacation 
apartments 
and rooms 
for rent, total 

 3 
163 

 3 
584 

 2 
754 

  3 
222 

  3 
243 

2 
589 

3 
183 

 Temporary 
lodging 
facilities 

527  1 
937 

650   1 
032 

   727 1 
100 

518 

 Sleeping 
cars 

 3 
464 

 2 
380 

 2 
883 

   892   1 
098 

1 
748 

4 
996 
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Table number 4. Number of foreign tourist in Republic of Macedonia by 
months (2000 – 2014) 

 
Source: State statistical office, Republic of Macedonia. 
 
From this table it can be seen that from 2000 to 2014 the number of 
tourists increases every year, with a decline of the number of foreign 
tourists only in 2001, but this decline is not worrying because this 
negative result is because of the war that took place in Macedonia. The 
largest number of tourists is evident in July and August. From this table it 
can be concluded that the visits of foreign tourists is solid because over 
the months the number is amounted to over 10 000.  
Number of foreign tourists in Macedonia to places 
This table shows the number of foreign tourists who are coming from 
different places in Macedonia, and for that purpose the following places 
and regions shown in the table are taken into consideration. 
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Table number 5. Number of foreign tourist in Republic of Macedonia, by 
places 
 
 
 

 
Source: State statistical office, Republic of Macedonia. 
 
 
From the table it can be observed that in the period of 7 years, from 
2008 to 2014 the total number of foreign tourists by places increases 
dramatically. The lowest number of tourists was in 2008 with a total of 
254 957 tourists, while the largest in 2014 with a total of 425 155 
tourists. 
The largest number of visitors is expressed in Skopje with a total of 113 
983, while in 2014 was 161 555. Than follows the mountain areas with 
the largest number of visits in 2014. On the other hand, in the spa places 
there is a decline in the same period taken from 2008 to 2014. 
Number of arrivals of foreign tourists by regions 
This table includes: Vardar region, east region, southwest region, 
southeast region, Pelagonia, Polog, Northeast region and Skopje.  
 

 2008 2009 2010 2011 2012 2013 2014 
FOREIGN  254 

957 
 259 
204 

 261 
696 

327471   351 
359 
 

399 
680 

425 
155 

  Skopje  113 
963 

 107 
962 

 110 
365 

125407 134 
217 
   

149 
027 

161 
555 

 Spa 
areas 

5 
189

  4 
307 

 3 
886 

4040   3 
604 

4 
025 

3 
998 

 Mountain 
areas 

 7 
500 

 12 
354 

 13 
287 

13209   13 
733 

16 
130 

16 
732 

 Other 
tourist 
areas 

 85 
195 

 89 
662 

 82 
135 

104083   113 
328 

139 
453 

149 
755 

 Other 
areas 

 43 
110 

 44 
919 

 52 
023 

80732   86 
477 

91 
045 

93 
274 
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Table number 6. Number of foreign tourist in R. of Macedonia by regions 

Source: State statistical office, Republic of Macedonia. 
 
As in the previous tables, here it can also be mentioned that the number 
of foreign tourists in Macedonia has increased in the period from 2008 to 
2014. The total number of all regions in 2008 was 254 957 and in 2014 it 
was 425 314. The largest number of foreign tourists in all this years is 
expressed in the region of Skopje with more than 100 000, while the 
lowest number is expressed in the Northeast region with less than 5 000 
tourists. 
 
Number of nights spent by foreign tourists in Macedonia 
It is not important only the attendance by foreign tourists in Macedonia, 
but also of great importance are the nights spent in this country, 
because with that the country itself has a profit from it, and this is 
improving and developing the accommodation capacities too. 
Table number 7 shows the results of the total number of overnight stays 
in the period from 2000 to 2014. 

 Foreign   

 2008 2009 2010 2011 2012 2013 2014 
TOTAL  254 

957 
 259 
204 

 261 
696 

 327 
471 

  351 
359 

399 
680 

 425 
314 

  Vardar 
region 

 4 
599 

 5 
385 

 6 
406 

 8 
539 

  11 
396 

13 
076 

15 
200 

  Eastern 
region 

 4 
509 

 4 
545 

 4 
591 

 5 
667 

  6 
590 

7 
165 

8 
729 

  
Southwest 
region 

 83 
007 

 87 
353 

 79 
934 

 101 
869 

  110 
469 

134 
806 

144 
227 

  
Southeast 
region 

 21 
139 

 22 
582 

 25 
453 

 50 
204 

  48 
217 

50 
005 

50 
636 

  
Pelagonia 
region 

 13 
286 

 11 
838 

 14 
166 

 15 
085 

  19 
632 

20 
677 

20 
994 

  Polog 
region 

 9 
222 

 14 
096 

 14 
478 

 12 
957 

  12 
786 

15 
332 

13 
257 

  
Northeast 
region 

 2 
099 

 2 
124 

 2 
005 

 2 
424 

  3 
280 

3 
728 

4 
234 

  Skopje 
region 

 117 
096 

 111 
281 

 114 
663 

 130 
726 

  138 
989 

154 
831 

168 
037 
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Table number 7. Nights foreign tourist spend in Republic of Macedonia 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source: State statistical office, Republic of Macedonia. 
Concluded in the period of 14 years or from 2000-2014 an increasing of 
these tourists is more than visible. 
Number of nights spent by foreign tourists by regions 
This table includes the following regions: 

 Tourist 
overnights 

Year Foreign 
 
 

2000 493 867 
2001 212 751 
2002 274 720 
2003 346 200 
2004 360 589 
2005 442 988 
2006 442 845 
2007 518 088 
2008 587 447 
2009 583 796 
2010 559 032 
2011 755 166 
2012 811 746 
2013 881 375 
2014 922 513 
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Table number 8. Nights spent by foreign tourist by regions 

Source: State statistical office, Republic of Macedonia. 
From the included regions it can be seen that in 2008 the number of 
overnight stays of foreign tourists by regions is 587 447, and it is much 
smaller than 2014, with a total number of 922 513 tourists. The most 
visited region is Skopje, while with a lowest number of foreign tourists is 
the Northeast region with an average around 4000 tourists took in all 7 
years. 
 
Conclusion 
As a phenomenon of the new era, tourism is becoming more and more 
important for the Macedonian economy as well. Having this in mind, and 
after consulting the relevant statistics it can be concluded that this field is 
of utmost importance for Macedonia. The development and investments 
in tourism are more than needed in order to attract more tourists and to 
have that multiplication effect in the economy. One of the possibilities in 
that manner is to start cooperation with both national and international 
parties which are heavily involved in this field and to work together to 
establish well known product(s) by which Macedonia will be known for. 
Having this in mind, and after referring to the important forms of tourism 
that Macedonia can offer, it is very clear that the road to success will be 

 Foreign  
 2008 2009 2010 2011 2012 2013 2014 
TOTAL  587 

447 
 583 
796 

 559 
032 

 755 
166 

  811 
746 

881 
375 

922 
513 

  Vardar 
region 

 7 
839 

 10 
487 

 13 
207 

 15 
473 

  19 
662 

24 
646 

27 
661 

  Eastern 
region 

 10 
312 

 11 
767 

 11 
183 

 13 
238 

  16 
428 

17 
235 

21 
944 

  
Southwest 
region 

 249 
315 

 248 
963 

 219 
300 

 328 
718 

  362 
163 

388 
863 

401 
223 

  Southeast 
region 

 43 
811 

 43 
810 

 42 
133 

 94 
474 

  86 
113 

95 
409 

96 
917 

  Pelagonia 
region 

 26 
746 

 25 
260 

 32 
190 

 37 
088 

  47 
998 

50 
115 

55 
811 

  Polog 
region 

 19 
085 

 24 
991 

 26 
299 

 23 
126 

  24 
047 

30 
846 

24 
744 

  Northeast 
region 

 3 
243 

 3 
466 

 3 
922 

 4 
829 

  6 
105 

5 
691 

6 
2006 

  Skopje 
region 

 227 
096 

 215 
052 

 210 
798 

 238 
220 

  249 
230 

268 
570 

288 
007 



Innovative Issues and Approaches in Social Sciences, Vol. 9, No. 2 

 

  | 70 

paved by proper development and management of these forms of 
tourism. 
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Abstract 
In the paper we discuss primary school teachers’ views of their own 
autonomy. In the introduction we present the theoretical premises and 
the views of different authors. In spite of the different views on 
understanding teacher’s autonomy, it can be summed up it is a complex, 
multi-layered and important factor of teacher’s activities. It appears at 
different levels and relations in the education process. Here we highlight 
the significance of decentralisation of school that influences teacher’s 
authority and tasks, as with decentralisation the power and responsibility 
of decision-making is transferred from the national to the school level, 
which means the significance of school autonomy—and thus also of 
teachers’ autonomy—is strengthened. In the second part the results of 
an empirical study carried out on the sample of 104 primary school 
teachers from 30 randomly selected basic schools in Slovenia are 
presented. We found primary school teachers estimate they are 
autonomous in their work. To the largest extent teacher’s autonomy is 
influenced by regulation in education, by the curriculum, and by 
professional qualifications, and the least by parents. They link their own 
autonomy to independence in making decisions about choosing the 
methods of teaching and the selection of teaching resources they use at 
the performance level of teaching. According to the estimate of surveyed 
teachers they have less autonomy in selecting textbooks, which can be 
attributed to enforcing the policy of joint procurement and to the 
decisions of school authorities regarding the introduction of the latter into 
school practice.    
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Introduction 
Autonomy can be discussed from different points of view. In the school 
field it is often linked to the decentralisation of school systems and with 
the level of freedom, responsibility, and control. The findings stated by 
Caldwell-Harris (2008) confirm the assumption decentralised school 
systems assure better efficiency in schools. According to Euridyce 
(2008) the basic starting points for the reform of introducing autonomy 
into systems are: freedom of choice of teaching methods, democratic 
participation, decentralisation, and improving the quality of teaching.   As 
Sardoč (2005) finds in modern democratic societies the principle 
“autonomy of schools” is one of the most important principles in the 
organisation of public education systems.  This principle guarantees 
schools the right to independent decision-making in many areas of 
administration, in planning, and in organising the operation of the school, 
as well as deciding in the framework of educational processes. At the 
same time requirements, responsibility, limitations in making decisions 
and in organisation, and several other restrictions have been imposed 
on them (the school, the teachers, the school head). Koren (2006) 
argues the autonomy of school can be related to the autonomy of 
teachers and Kramar (2002) adds autonomous teachers decide freely on 
the conceptualisation, articulation, designing, preparing, performing, and 
evaluating the education process.   
 
Theoretical background 
In the school field there are a large number of definitions of the concept 
of autonomy. So we can start from scientific disciplines and within them 
also from individual theories. We can also start from a particular entity to 
which autonomy refers and thus speak about the autonomy of school, 
teaching, school space, teacher, headteacher, student, parents, 
profession, science, … Frequently, however, the concept of autonomy is 
just an implicit assumption. Whatever we set as our starting point, the 
key issue is in which way autonomy is defined in relation to something 
else (e.g. autonomy of school in relation to the state and the structures 
of power). We could say autonomy is “an abstract concept that has little 
or no influence on practice” (Koren, 2006: 86). 
 
Examination of our school system shows in our country autonomy does 
not have a long history. In the school field it only started to assert itself in 
recent decades. In the 1995 White Paper (Bela knjiga) autonomy is 
defined as a general and leading principle. Today “education system is 
founded on the principles of democracy, autonomy and equal 
opportunities. These principles are based on human rights and the state 
governed by the rule of law” (Krek, 1995 in: Koren, 2006: 85). 
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Krek and Metljak (2011) emphasises in practice the scope of the 
concept of autonomy is much wider. We can imagine it as a general 
assumption related to the modern concept of knowledge, modern 
science, and subjectivity. This is why it is not possible to narrow it down 
to just the structural solutions of the system and to various forms of 
autonomy. The concept of autonomy can be imagined as a kind of 
ethical posture we adopt or develop gradually, and which supposedly 
determines the thought and behaviour of each acting individual in 
definite frameworks of autonomy within the school system. This ethical 
posture is supposed to determine the thought and behaviour of each 
acting individual in the system of (public) schooling while it is 
simultaneously connected with the ways of transmitting knowledge and 
values (through teaching) in (public) school. 
 
So the author (ibid.) explains in the system of (public) schooling there 
are a number of players (teachers, school heads, …) who are 
autonomous, their autonomy being assured by predetermined 
frameworks). It is about the fields of autonomy within which these 
players have the possibility of freedom in their functioning. Krek thus 
sees the implementation of teacher’s autonomy on the level of selecting 
the formats and methods, and of techniques, the implementation of 
these tasks being limited with the doctrine of the profession and with 
basic ethical principles.   
 
Previous experience and the findings on education in Slovenia demand 
from us to “build further development on professional autonomy in 
making decisions about the use of internal approaches, social networks 
as a source of learning among organisations, teachers and other 
professionals as development of the quality of education.” (Krek and 
Metljak, 2011: 49). The principle of autonomy exposed in the White 
Paper (Krek and Metljak, 2011) tells it is necessary to let professionals 
be autonomous in doing their jobs, and to act upon their own judgement. 
For this they must, of course, know their teaching field, the findings of 
educational sciences, and act responsibly on this foundation. They must 
also be open for cooperation and support of other professionals from 
outside school.  
 
The growing expectations of parents, students, and politics, and all the 
changes that cause a growing diversity of professional roles in education 
are the main reasons why educational professionals must constantly 
take part in further training to be able to cope with their enlarged role. 
The enlarged role includes understanding social changes and 
responding to them, influencing the conditions of one’s work, and 
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improving the work with children, adults, workmates, parents, and 
others. (ibidem) 
 
Methods 
Participants 
In the study 104 primary school teachers (n=104) from different basic 
schools in Slovenia took part. On the level of inference statistics the 
employed non-random sample is defined as simple random sample from 
hypothetical population. 
 
The sample represents 24 % of teachers with higher vocational 
education,  7 % with higher professional degree, 66 % teachers with 
higher university degree, 2 % with specialisation and 1 % teachers with 
master’s degree.  The surveyed teachers have a minimum of 2 and 
maximum 37 years of work experience. The sample contains 97 % 
female and 3 % male teachers.  
 
Instruments 
Data were gathered with a questionnaire consisting of two parts. The 
first part refers to demographic data and the second to teacher’s 
autonomy. In this framework there is a five-point Likert-type scale of 
attitudes.   
 
Validity is based on taking account of scientific findings about teacher’s 
autonomy until now while rational validation is based on expert review. 
Reliability is confirmed with sufficient value of Cronbach’s alpha 
coefficient (α =0.60).   
 
Objectivity is assured with unified, unambiguous instruction in the 
questionnaire. Objectivity in the phase of conducting the survey is based 
on unguided investigation, and in the phase of reading the responses  
on the closed ended type of questions that make objectivity possible. 
 
Procedure 
Data were gathered using an online survey that was published on the 
Internet. By e-mail we asked heads of basic schools for cooperation of 
teachers of primary classes and to forward them the online survey.  The 
time foreseen for filling in the survey was aprocsimetly 3 minutes. 
The data were processed on the level of descriptive nad inference 
statistics using the SPPS 19. 
The differences between the dependent samples were examined with 
the t-test for paired samples, and the correlations between variables with 
Pearson correlation coefficient.  
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Statistical analysis 
The data were processed on the level of descriptive nad inference 
statistics using the SPPS 19. 
The differences between the dependent samples were examined with 
the t-test for paired samples, and the correlations between variables with 
Pearson correlation coefficient.  
 
Results 
First we were interested in finding how the surveyed understand the 
concept “teacher’s autonomy”.The responses were classified into three 
groups: The first group consisted of the majority of the surveyed 
teachers (72 %) who explain teacher's autonomy with terms similar in 
content such as: autonomous, independence, freedom – without defining 
the field of autonomy. The acquired data are illustrated with concrete 
answers: “Autonomy means autonomy and independence in the area of 
my professional work to me”, “Autonomy is freedom and independence 
in work”, Teacher’s autonomy means in her/his work teacher is 
independent and autonomous”. The question arises in which areas of 
work  she/he is autonomous? 
 
In the second group we gathered the responses of the teachers (20 %) 
who understand teacher's autonomy as professional qualification. They 
explain this understanding with the following assertions: “Autonomous is 
the teacher who is a good professional”, or ”Teacher’s autonomy means 
the teacher is selfconfident and that he/she is in good command of the 
contents he/she teaches”, “Autonomy means good disciplinary and 
pedagogical and psychological training of the teacher.” 
In the third group we gathered the remaining  responses of the teachers 
(8 %) who understand teacher’s autonomy as trust, responsibility, 
professionality.  
 
We asked the employed teachers how they estimate their autonomy. 
More than a half (66 %) of the surveyed teachers responded they are 
autonomous, 9 % out of this number estimate even they are completely 
autonomous.  
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The fields in which teachers are autonomous are represented in 
continuation. 
Table 1: Fields of teacher’s autonomy 
 Share of responses 
 I am not 

autonom
ous at 
all. 

I am not 
autonom
ous 

I am 
partly 
autonom
ous 

I am 
autonom
ous 

I am 
complete
ly 
autonom
ous 

Selecting the 
formats and 
methods 
work.  

 
0% 

 
0% 

 
4% 

 
39% 

 
57% 

Selecting 
teaching aids. 

 
1% 

 
4% 

 
29% 

 
35% 

 
32% 

Selection of 
textbooks 

6% 12% 60% 17% 6% 

Adapting 
learning 
matter 

 
0% 

 
6% 

 
28% 

 
46% 

 
20% 

Testing 
knowledge. 

0% 3% 26% 43% 28% 

In relations to 
parents 

0% 0% 24% 56% 20% 

Making 
arrangements 
for team-work 
with other 
teachers. 

 
0% 

 
3% 

 
32% 

 
41% 

 
24% 

 
The acquired data show teachers are the most autonomous in selecting 
the formats, methods and techniques of work (autonomous 39 % and 
completely autonomous 57 %), which is very encouraging and in 
accordance with expectations. It shows in fact teachers are autonomous 
in selecting the formats, methods and techniques of work in the 
classroom.  With selecting teaching aids, especially with selecting 
textbooks, we see the situation is slightly different as the share of 
teachers who are autonomous in this area or completely autonomous is 
smaller (35 % autonomous, 32 % completely autonomous).   The results 
are comparable to those obtained by Vogrinc and Podgornik (2005) on a 
sample of 137 teachers.  
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For the fields of autonomy we calculated standard deviation (σ) and the 
coefficient of variation (CV).  The coefficient of variation is the lowest in 
the area: selecting the formats, methods, and techniques of teaching 
(CV = 13%, σ 0.57) . The obtained results additionally support our 
finding this is the field in which the surveyed teachers are the most 
autonomous.  This field is followed by the area of relations with parents 
(CV = 17%, σ = 0.67), where all the surveyed also feel completely 
autonomous. We can thus make the conclusion the areas of selecting 
the formats, methods and techniques of work; and relations with parents 
are the fields of teacher’s autonomy in which, according to the 
estimations of the surveyed,  teachers feel the most autonomous. Next 
is the area of testing knowledge (CV = 20%, σ =0.81%) followed by 
arranging for teamwork with other teachers (CV = 21%, σ = 0.81), 
selecting teaching aids (CV = 23%, σ = 0.92), and the last area, in which 
teachers feel the least autonomous, the area of selecting textbooks (CV 
= 28%, σ= 0.87).   
 
Pearson correlation coefficient between work experience and the 
estimate of teacher’s autonomy is 0.08 and is not statistically significant 
(p=0.392). On the basis of the obtained result we find there is no 
correlation between teachers’ work experience and the estimate of 
teacher’s autonomy. To a certain extent the result is surprising, as we 
had expected due to permanent teacher in-service training as a form of 
lifelong learning of educational professionals, which besides study 
programmes for acquisition of qualifications or for further training 
provides educational professionals opportunities for renewal, extending 
and deepening their knowledge as well as for learning the latest findings 
of the discipline, there would be a correlation between the two variables. 
The basic goal of further professional training is namely professional 
development and professional and personal growth of educational 
professionals, which also contributes to the quality and efficiency of the 
whole educational system. Financially the system is also supported by 
the relevant ministry, and represents part of the system of promotion of 
educational professionals in Slovenia.   
 
Also interesting is the correlation between teacher’s work experience 
and teacher’s autonomy in individual areas which indicates statistically 
significant correlation between the number of years of work experience 
and the estimation of autonomy in selecting the format, methods, and 
techniques   (p=0-299), textbooks  (p=0.304), adapting the contents of 
learning (p=0.208), and relations with parents (p=0.227). 
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Table 2: Barriers to enforcing teacher’s autonomy  
 Share of responses 
 Does not 

influence 
at all. 

Does not 
influence
. 

Partly 
influence
s. 

Influence
s. 

Influence
s fully. 

Regulation in 
the field of 
education 

0% 1% 15% 46% 38% 

Curriculum 0% 2% 18% 53% 27% 
Professional 
qualification 

1% 7% 15% 41% 36% 

Material 
status of 
school 

1% 5% 32% 45% 17% 

Knowledge 
catalogues 

1% 8% 32% 50% 10% 

Headteacher 3% 14% 40% 33% 10% 
Teaching 
materials with 
guidelines 
how to teach 

1% 10% 55% 34% 1% 

External 
knowledge 
testing 

8% 16% 36% 35% 6% 

Timetable 4% 19% 42% 31% 4% 
Parents’ 
influence 

1% 24% 57% 17% 1% 

 
The data show regulation in the field of education, curriculum, and 
professional qualifications have the greatest influence on teachers’ 
autonomy, and parents the least influence. So regulation (laws and 
rules) is the factor that hinders teachers in the realisation of their 
autonomy the most. 
 
The surveyed teachers demonstrate strong agreement in the factors that 
hinder their autonomy in the area of regulation in the field of education 
(CV=17%, σ= 0.729) and curriculum (CV =18%, σ= 0.729).  
 
With the t-test we determined the differences between the estimated 
influence of regulation in the field of education and the influence of other 
factors on teacher’s autonomy. We found there are statistically 
significant differences in all cases. More detailed results show the 
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following differences between the influence of regulation in the field of 
education and curriculum (t =2.532, p=0.006), material situation of 
school (t=4.738, p=<0.001), knowledge catalogues (t=6.438, p=<0.001), 
headteacher (t=8,867,p=<0,001), teaching materials with guidelines how 
to teach (t=12.082, p=<0.001), external knowledge testing (t=9.541, 
p=<0.001) and timetable (t=10.522, p=<0.001). On the basis of the 
obtained results we estimate regulation in the field of education and 
teacher’s professional qualification influence autonomy the most 
(t=1.583, p=0.06).  
 
 
Table 3: Results of the set of paired t-tests between the estimation of 
teacher’s autonomy in the area of selecting textbooks and the estimation 
of autonomy in other areas of autonomy  
 

Difference between autonomy in the 
area of selecting textbooks and  t 

Levels of 
freedom p - value 

Selection of format, methods, and 
techniques 

-15.083 103 < 0.001 

Selection of teaching aids. -9.332 103 < 0.001 

Adaptation of learning content. -7.943 103 < 0.001 

Knowledge testing. -9.216 103 < 0.001 

Arranging for team-work with other 
teachers. 

-8.525 103 < 0.001 

With relations with parents. -9.496 103 < 0.001 

 
The obtained results show teachers feel the least autonomous in 
selecting textbooks. There are statistically significant differences in each 
of the measured areas. It can be seen from the table teacher’s 
autonomy in selecting textbooks is statistically smaller than teacher’s 
autonomy in other areas. The selection of textbooks does not only 
depend on individual teacher. In practice namely teachers collectively 
decide on the use of a certain textbook. Their choice is then submitted to 
the headteacher, who prior to the final decision about the purchase must 
obtain a written consent of Parents’ Council (Pravilnik o upravljanju 
učbeniških skladov 2010 = Rules on the administration of textbook 
funds).  
 
Discussion and conclusions 
From the presented understandings of the concept “teacher’s autonomy” 
it is evident the most frequently teachers understand autonomy in its 
broadest sense. It is thus about general understanding of the concept 



Innovative Issues and Approaches in Social Sciences, Vol. 9, No. 2 

 

  | 80 

“teacher’s autonomy”, which is encouraging and it shows teachers are 
aware of the meaning of “being an autonomous teacher“. We agree with 
Kroflič’s (1999)  estimation teachers gradually have been wresting their 
way out of the vise of state and Church harnessings in direct 
proportionality with the growth of their professional knowledge and 
competence. As Marentič Požarnik (2004) states, it is, however, also 
true autonomy and expertise are the basic factors of  teacher's 
professionality, closely linked to each other. Of course the question 
arises whether the teacher is actually autonomous or in which areas of 
work he or she is in fact autonomous. We tried to answer this question 
by determining an estimate of teacher’s autonomy and by identifying the 
barriers teachers encounter in implementing their own autonomy.  
 
On the basis of the obtained results we estimate during teaching 
teachers acquire new experience, which by all means is useful for them 
and contributes to being more autonomous.  The experience helps them 
in selecting the format of work, methods and techniques that help them 
best to lead their students toward the set goals. During teaching 
teachers also acquire the feeling and experience in the area of relations 
with parents.  We can namely recognise teacher’s autonomy if the 
teacher consciously selects and decides about the values, procedures, 
priorities, including in the relation with parents. In this teacher’s 
communication skills play an important role, adds Lepičnik Vodopivec 
(2005). Also Kramar (2002) states autonomous teachers self-assuredly 
make decisions about drafting, articulation, planning, preparing, 
performing, and evaluating the education process. It is teachers’ 
supreme right – in conformity with their professional competences – to 
design didactic solutions and to act independently in the classroom; 
teacher’s autonomy is related to the obligation and responsibility to take 
account of scientific and professional argumentation and to behave 
professionally and ethically responsibly and in accordance with the 
values in force. 
 
In any case, from our study we can see it is in the area of selecting 
textbooks that teachers feel the least autonomous, so in future school 
heads could consider teachers’ opinion on the purchase of textbook 
packages a little more. 
 
It is a fact teachers’ situation and their autonomy cannot be thought 
outside the actual social influence and consensus with the highest levels 
of authorities, which are called the first to create the conditions in which 
teachers will first be separated from all kind of everyday political 
pressures. The society, the state, is the one on whom teachers’ 
autonomy depends and who provides possibilities for it in the first place. 
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How much autonomy there is and what kind it is depends on the time 
and the wish of authorities to have an autonomous teacher. 
 
When the teacher (as the subject of autonomy) is confronted with the 
question how to exercise the freedom she/he has in a certain field of 
autonomy the answer seems simple – they lean on the symbol 
framework (such as science, rules, knowledge) that are in force in the 
field of autonomy (e.g. in a definite discipline of science, such as 
pedagogy). The problem is the symbol framework (e.g. laws, regulation) 
establishes the network on which teacher (the subject of autonomy) can 
lean, yet the framework itself is not a subject of autonomy, so the burden 
of decision always remains with the actual holder of autonomy – the 
teacher (Krek and Metljak 2011:59)   
 
In teacher’s profession the principle of autonomy is one of the essential 
principles. On the basis of data analysis we found teachers delineate the 
concept of autonomy with independence, free, self-assured, and 
independent decision making about teacher’s work, in decisions about 
the formats, the methods and techniques of teaching, in the selection of 
teaching aids and textbooks, adaptations of learning contents, testing 
knowledge, in relations to parents, and in making arrangements for 
teamwork with other teachers. It is in the selection of formats, methods 
and techniques of work that they feel the most autonomous, while they 
feel the least autonomy in the field of selecting textbooks.  
 
The surveyed teachers state the regulation in the field of education as 
the main obstacle to teacher’s autonomy, followed by the curriculum 
related barriers and by their professional qualifications. Paying regard to 
regulation in the field of education adopted by school authorities (the 
state) requires from teachers keeping logs and filling in a variety of 
documents (written preparation for each lesson, annual plans, etc.) that 
frequently do not allow teachers freedom and creativity. This is the way 
the state indirectly and directly monitors and controls teachers. It is well 
known, democratic school legislation prescribes professional autonomy 
of teachers, while simultaneously also imposing on them the 
responsibility for the attainment of the goals and objectives defined by 
the programme. (Čok, 2002: 148).   
 
If turning to the starting point of our discussion then, we ask ourselves 
the question whether teacher’s autonomy is an obstacle or an advantage 
– a strength or a weakness for schools, we find it is impossible to give 
an unambiguous answer. We can find the question of teachers’ 
autonomy is a complex one, connected with a number of factors. We 
can nevertheless add it is important in his or her deliberations the 
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teacher required by today’s society departs from what he or she knows 
and feels is the most appropriate and correct in the given case and 
moment (Hozjan, 2002). When parents’ initiative, wishes or opinions, on 
the one side, and teacher’s professional judgement, on the other side, 
are in conflict with each other, it is teacher’s right and duty to act in 
accordance with her or his professional judgement. Here lies namely the 
essence of professional autonomy: in conflicts between teachers and lay 
publics (parents, etc.) teacher has the task to act as in her or his 
judgement is correct – even in spite of possibility of parents’ resistance, 
if their proposals are professionally unacceptable (Čakš, 2005 : 20). In 
this an individual teacher cannot be as successful as when in equal 
cases the behaviour of all teachers in the school as a whole is similar 
and professionally grounded. If in students’ and parents’ experience the 
school is an institution of clear rules, demands, and behaviours, direct 
pressures on teachers are inefficient or not so strong. Such broader 
context defines the possibilities of teacher’s behaviour and 
implementation of professional autonomy, which prevents teachers from 
succumbing to ideological, political or other demands of an influential 
parent or group of parents (ibid.). Negative influences on educational 
staff’s decisions from the environment (e.g. parents’ influence) can be 
overcome with professionality (professional decision-making) and 
school’s cohesiveness in the implementation of agreed rules. Autonomy 
and responsibility are the goal of teacher’s own development and of 
student’s development. Teacher’s autonomy means freedom in the 
acquisition of and in increasing students’ knowledge, not just of 
teacher’s personal freedom.  Teacher’s autonomy is based on 
professional ethics, as teaching is moral endeavour guided by moral 
insight and responsible action. (Niemi and Kohonen, in Kalin 2002: 153) 
Teacher is thus autonomous if legislation allows her or him to be 
autonomous and if her or his independence is based on a high level of 
professional competence that allows the teacher to establish partnership 
relations.  According to Miljak (Lepičnik Vodopivec, 2005), in teacher’s 
autonomy we can recognise features such as: independence form 
authority, firm belief in one’s own professional competence, ability to 
take account of the needs and interests of parents, creativity in 
establishing and realising mutual relationships and partnership with 
parents. To this Kalin (2000) adds some conditions necessary for the 
realisation of teacher’s autonomy, such as: a high level of knowledge, 
teacher’s readiness to critically manage new information and ability to 
shape decisions in a definite context, and rational thinking that contains 
the ability to identify problems and create solutions based on analysed 
evidence. Rutar Ilc (1999) estimates reflection is another condition for 
teacher’s autonomy, and teacher’s autonomy a condition for students’ 
autonomy. Also Bečaj (2002) agrees with the judgement teacher’s 
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autonomy is a condition for students’ autonomy and adds strengthening 
teachers’ autonomy requires a climate with as much freedom as 
possible, and diverse situations. Besides this, he emphasises acquiring 
autonomy is not a one off action, but a permanent process of 
coordination that requires good connections between subsystems. He 
believes that only good balance between them and individual interests 
can lead to teacher’s autonomy and argues only the climate of freedom 
and diverse situations provide the teacher with permanent testing of her 
or his own autonomy.  With this in view and considering the findings of 
research in teacher’s autonomy in Slovenian schools, Marentič Požarnik 
(2005) rightfully asks questions about the limits of vocational and 
professional autonomy and states external boundaries include laws and 
rules, while internal ones professional responsibility, professional 
qualification and readiness for implementation of necessary change.  
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DIGITALIZATION AND NEW MEDIA LANDSCAPE 

Tadej Praprotnik1 

Abstract 
The article presents the phenomena of new communication 
technologies. It exposes the role of social media (Web 2.0) and sketches 
some global trends within the field of new media. It further outlines basic 
characteristics of traditional mass communication and consumption of 
media products, and as a counter-part presents interactive nature of a 
new media and the phenomena of user-generated media contents. The 
main focus of the article is the process of digitalization and its influence 
on important social system: media industry and production. 
 
Digitalization and growth of social media have challenged the news 
industry, so the latter has to adjust its media production to the rising 
power of independent publishers on social media platforms, as well as to 
users, which became publishers themselves, the so-called prosumers. 
The process of multimedia production is described through various types 
of inclusion promised in the technological formats. This article also 
highlights the transformed “intimacy” of new media cultures, which 
presents further evidence of new, unstable, and to some respect blurring 
divisions between the public and private spheres of communication. 
 
Several positive and negative consequences of digitalization on media 
landscape are enumerated. There are problems concerning 
transparency, accountability and professionalism of media production. 
Digital media has speed up the process of media production, journalists 
are faced with lack of time. Journalists as multitasking professionals are 
becaming the norm. 
 
The article exposes social activities manifested on social media 
(networks). Social networks, such as Facebook and Twitter, are 
becoming news platforms for spreading information and news among 
users. Moreover, social media has become a powerful tool for publishers 
and journalists, as it enables them to augment or to keep their audience. 
Since social networks are usually used to accomplish interpersonal 
rather than professional goals, there is a risk of misperception of 
communication acts performed by journalists via social networks. 

                                                 
1 Tadej Praprotnik, PhD is an Assistant Professor at the University of Primorska (The 
Faculty of Humanities). Contact address: pratadej (at) gmail.com 
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Interaction via social networks is usually more personal, interactive, 
collaborative, but these characteristics are quite different from normative 
ideals, attributed to quality journalism.The article concludes with the 
question about possible solutions concerning further development of 
normative conceptions of journalism. 
 
Keywords: digitalization, social media, Facebook, Twitter, journalism 
 
DOI: http://dx.doi.org/10.12959/issn.1855-0541.IIASS-2016-no2-art05 
 
Introduction: From mass consumption towards mass production 
 
Social media enhanced by digitalization manages new forms of 
interactions. Its sociality enables constant growth in popularity. Web 
platforms enable sharing of content between users; therefore their main 
purpose is enhancing social interaction, building relationships, self-
representation and collaboration among users. Traditional consumers 
became prosumers/produsers. Web 2.0 platforms such as LinkedIn, 
Flickr, Facebook, YouTube or Twitter have become dominant 
communication channels for distribution, consumption and appropriation 
of diverse information or media news. 
 Before entering deeply into problem, we have to clarify important 
distinction. There is a distinction between digitization and digitalization, 
we quote an example: »The Oxford English Dictionary (OED) traces the 
first uses of the terms ‘digitization’ and ‘digitalization’ in conjunction with 
computers to the mid-1950s. In the OED, digitization refers to “the action 
or process of digitizing; the conversion of analogue data (esp. in later 
use images, video, and text) into digital form.” Digitalization, by contrast, 
refers to “the adoption or increase in use of digital or computer 
technology by an organization, industry, country, etc.” Digitization is 
therefore the material process of converting individual analogue streams 
of information into digital bits, while digitalization is a process in which 
many domains of social life are restructured around digital 
communication and media infrastructures. (Brennen, S; Kreiss, D., 
2014:1). 
 
As already mentioned, one of the crucial and defining elements and 
activities of new media cultures, established via Web 2.0, is 
collaboration. This influences the transformation of key activities and 
statuses, especially in the light of individuals: we are acquinted with the 
traditional media category, such as the category »audience«, and 
subsequently new media category named »user« (also produser and 
prosumer). New media technology with its possibilities shapes and 
fosters new cultural connections and relations, previously more or less 
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overlooked. The process of multimedia production has been introduced 
via different types of inclusions promised in the technological forms. We 
are also faced with the transformed »intimacy« of new media cultures, 
which presents further evidence for a new and unstable, to a some 
extent blurring divisions between public and private sphere of 
communication. World Wide Web as a multimedia form has absorbed 
many other media (Praprotnik, 2014: 138-139). The so-called 
participative culture is a culture with relatively low barriers to artistic 
expression and civil engagement, strong support for creating and 
sharing one's creations, and some type of informal mentorship whereby 
what is known by the most experienced is passed along to novices 
(Jenkins et al, 2009: XI). 
 
We have to stress also the newer contextual circumstances regarding 
subjectivity and receptions of individual’s identity, for example in 
Facebook profiles. Anonymity is nowadays no longer the main attraction 
of new media. We are faced with a kind of reframing of certain activities 
on-line. In the late 20th century the main goal was to hide, to mask, to 
disguise ourselves. Disembodiment (especially anonymity) was the main 
attraction. »Disembodiment signifies that a person's online identity is 
apparently separate from their physical presence, a condition associated 
with two features: textuality and anonymity« (Slater, 2003: 536). 
Nowadays we are faced with the so-called collaborative culture based 
on Web 2.0. Accordingly to this new climate we are faced with different 
kind of activities performed by on-line individuals: to share, to 
collaborate, to link, to like (as it is in the case of Facebook) (Praprotnik, 
2014: 138-139). 
 
Collaboration as a new climate has to a great extent influenced also the 
media industry. Namely, channels for distribution and consumption of 
information have radically changed. As Paul Bradshaw points out: »For 
news industry used to controlling its own distribution, the rise of social 
media has brought significant change. Where media owners previously 
looked to the power of dominant portals such as Yahoo! and MSN as 
channels for attracting users, they now have increasingly to adjust to the 
rising power of users themselves as distributors not only of traditional 
content through social media, but also of independent publishers and 
individuals on social media platforms« (Bradshaw, 2012: 6). 
 
Transformations of relationships within media system 
 
Traditional media system and the whole media landscape (media 
corporations, distributors and consumers of media information) is 
radically changing. The statuses and activities of all elements are 
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changing; therefore the very relationships between these elements of 
media system are changing too. Traditional relationship between 
producers and consumers do not exist anymore. With the growth of 
social media platforms new category has been made: prosumer or 
produser. These processes have already influenced on (self) 
perceptions of the status and role of media workers (especially on some 
journalists) as authors of media contents. Social media platforms enable 
new type of pluralism and diversity. They redefine the agenda setting. In 
traditional media production journalists have their own sources of 
information, their own preferred agenda setting repertoire. Social media 
constitute completely new field of potential interlocutors, new sources of 
information. Social media enable new field of potential critics and opinion 
makers. Contemporary audience, with the constant ability of 
commenting, suggesting, reframing of media content, is additional 
reservoir of new suggestions on how to deal with media stories, how to 
transform media story into another one, even more intriguing story. 
Journalists and users became tightly interconnected in the very process 
of producing media content. »Journalists who blog talk of having access 
to a wider range of voices and opinions which provide not only leads for 
new stories, but also suggestions on ways to approach work in 
progress.« (Bradshaw, 2012: 12). Bradshaw made an online survey 
among blogging journalists (200 journalists, 30 countries, representing 
newspapers and magazines, television and radio, online-only and 
freelancers from all continents) and he was »surprised at just how much 
these journalists felt their work had been changed by the simple act of 
blogging. I had expected some effect on their relationship with the 
‘former audience’, but what surprised me most was when more than half 
of the blogging journalists said this relationship had been ‘enormously’ or 
‘completely’ transformed« (Bradshaw, 2008: 2). These evidences of 
cooperation and blurring divisions among journalists and audiences 
expose different problems concerning the very identity, role and classic 
virtues of journalism, such as accuracy, transparency, accountability and 
impartiality. Igor Vobič and Peter Dahlgren highlighted in their article 
various pivotal questions: »How has the relationship between journalists 
and audiences changed with the rise of interactive forms of public 
communication? How have these dynamics reshaped the prevailing 
societal roles of journalists and the established social meanings of 
news?« (Vobič and Dahlgren, 2013: 10). There are at least two kinds of 
transformations: firstly, due to growth of social media, new kind of 
journalism – participatory journalism - has markedly grown. These 
transformations are in some way also institutional; namely news industry 
has to appropriate its production to the technological changes and to 
new interactive users. Secondly; the very perception of news as a 
source of (relevant) information has been changed. News information 
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does not have privileged status any more. Users became more 
»promiscuous« concerning the use of different media contents and 
various media platforms. They observe information in a more personal 
way, they became more pragmatic when evaluating news information. 
Additionally, besides traditional journalists with their own media 
production, there are lots of users engaging with the so-called user-
generated content (abbr. UGC), which are also the source of (relevant) 
information. Traditional image of journalism with its own virtues is not so 
strong any more. The so-called participatory journalism referring to all 
forms of non-professional activities in journalism, captures the ideas of 
collaborative and collective action. Some intriguing transformation will be 
outlined in the article too. 
 
Digitalization and new »values« of media production: 
democratization, promptness and speed 
 
Digitalization has to a large extent transformed the very processes within 
media production. Namely, news organizations cannot ignore social 
media any more nor they can ignore users and their empowered ability 
to seek information in alternative ways. People are no longer merely 
consumers, people are no longer »people formerly known as the 
audience«, as written by Jay Rosen, professor of journalism, when 
describing new interactive audience (Rosen, 2006). For sure, all 
empowered citizen are a welcomed novelty, but this also brings 
questions concerning quality, transparency, accountability of user-
generated content. Namely, do we all have anything meaningful to say, 
do we all have to produce our own contents? It is a fact that we all can 
be creators of media contents; every voice counts. But we have to put 
another question too: Are all voices, all comments and contents 
recognized and heard? Additionally; is every voice meaningful?  
 
Andrew Keen, author of the book The Cult of the Amateur (Keen, 2007) 
problematizes the idea of democratization of the internet via user-
generated content. Keen exposes potential danger of the so-called 
digital utopia, which is strengthened by the rise of individual-amateur. 
His distinction between experts and amateurs is to some extent not 
pertinent, because the new information society is too complex, so we 
cannot insist on traditional distinction. The main problem with his 
distinction expert-amateur is that, in many cases, people who actually 
experience specific phenomena can provide information in which expert 
observers cannot (Derek, 2009: 1). Nevertheless some Keen’s 
statements are meaningful anyway. A quick glance at You Tube proves 
that many amateurs are simply copying a well established media formats 



Innovative Issues and Approaches in Social Sciences, Vol. 9, No. 2 

 

  | 90 

or ideas and that technically empowered citizen is not a guarantee for 
better media production. 
 
Additionally, digitalization highlights basic postulates of traditional 
journalism and drives various changes in journalism, including news 
values, professional ethics, working conditions. Digital media represents 
opportunities and alternative ways for gathering information and 
dissemination of news, more sophisticated channels for communicating 
with potential audiences (users). It brings risks and challenges too. 
Indeed; digitalization facilitates news gathering and dissemination, but 
this is a »mechanical« part of media production. Digitalization does not 
necessary foster better journalism. Good journalism is in the hand of 
individuals. We can enumerate some problematic practices, which are to 
some extent interconnected with the growth of digitalization: plagiarism, 
lack of verification, lack of complexity of media contents (Chan, 2014: 
107). For sure, digitalization has widened strategies for media 
production, for alternative approaches towards construction of news 
stories, but these wide opened possibilities are only potential 
possibilities. They have not been properly exploited yet. We can make a 
comparison to the »magic word« of modern society: interactivity. 
Interactivity is a characteristic of interactive individual, but this 
characteristic cannot be fostered by the very (interactive) technology; it 
is the individual who can interactively communicate with technology and 
to other individuals.  
 
We wish to expose that technology itself cannot enhance or foster 
qualitative changes in society. Technology can speed processes, 
enhance different ways to disseminate information, but the content of the 
information is somewhat in our hands. Digitalization itself is not some 
kind of magic stick to transform our ways of thinking, our images of 
democracy. Our attitudes towards socio-cultural phenomena are in our 
hands. Technology is a black box. Our ideas on how to use technology 
are limited by our imagination which is our biggest limitation.  
We can enumerate many examples on how we deal with technology. Let 
us quote Ying Chan: »Almost all candidates in general elections use 
social media platforms to communicate with voters, but the emergence 
of new political actors because of digitalization is something that has 
occurred in only few countries« (Chan, 2014: 108). 
 
Digitalization as two sided coin; risks and opportunities 
 
If we return to the main topic – journalism in the era of digitalization – we 
have to enumerate some other risks and opportunities for good-quality 
journalism. Digitalization has posed risks to journalism standards as the 
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news cycle shrinks. Major »values« nowadays are speed and 
promptness. Digitalization has managed to reframe the main focus 
within media production: in many media organizations it is not so 
relevant to produce complex news stories and to verify the facts and 
sources for their stories, but to disseminate new media material before 
others will do the same. Time pressure and fast-paced journalism have 
made journalists more prone to mistakes. Additionally, the race to deliver 
news as fast as possible can lead to deficient revision practices and 
inconsistent  fast checking, along with the tendency to reproduce content 
as it is received (Chan, 2014: 109). Changes also occur in terms of 
working conditions, which have generally worsened. Media production is 
faster than in the era of traditional mass media, and information volume 
being generated is higher. Journalists are expected to work longer and 
to have diverse digital skills. That means that journalists have to 
multitask, to switch between different kinds of jobs. They not only write 
articles but also shoot and edit images and videos, and manage social 
media. All these tasks to a greater extent increase their workload (Chan, 
2014: 110). Chan states, that »perhaps the biggest role that digitalization 
plays in journalism lies in news gathering and dissemination rather than 
in news quality«. Chan continues with the example from France: »The 
expansion of online news has not substantially enlarged the volume of 
valuable information, as most content is still based on the same sources 
as before digitalization: press agencies, press conferences, or internal 
sources of information. It is rather a system of dissemination of the news 
(the hypermedia system) that has changed, as similar content is now 
delivered on the main websites, commented on by blogs, and promoted 
on Twitter and Facebook« (Chan, 2014: 110). Once again, as we have 
already stated, technology does not have transformative potential to 
alternate or to improve news, technology simply enables alternative 
channels for distribution and enables faster dissemination of quite the 
same information. Indeed, the quantity of information has grown, 
whereas the quality of information is another question. For sure, the 
multiplicity of voices and possibilities of participative and collaborative 
culture gives potential opportunities for better and alternative production 
of news, but evidences from around the world does not prove it is the 
actual case.  
 
Digitalization and the transformation of news consumption; users 
seek personalized information 
 
As we have already mentioned, digitalization has not significantly 
affected the diversity of the total news offer. The move to digitalization 
has not led automatically to a more diverse media landscape while 
content providers offer old information on new platforms. The main 
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benefit is that online platforms allow constant updating of content and 
access to this content at any time. The very possibility of constant 
updating of media information is new context »forcing« media producers 
to speed up media production process. The constant updating becomes 
»value« or »virtue« by itself. 
 
Additionally the audience generally still relies on trusted channels, 
mostly public media. At this point we have to mention some serious 
digital divide which will have overall influence toward forthcoming media 
production. We are talking about divide between generations. While 
younger generations tend to rely more on new digital platforms when 
searching for news, older generations still stick to traditional media, 
particular terrestrial television and radio. Digitalization has also created 
divide between urban and rural areas. Rural areas have access to much 
poorer sources of information (Surčulija Milojević, 2014: 129-130). 
However, distinction between urban and rural is just approximate. Digital 
divide in terms of technology access is more or less overcome; even 
rural areas have in the 21. century quite good access to technology. 
Real divides occur within the field of cultural capital (education, diversity 
of cultural goods consumed by individuals etc) and divides among more 
or less culturally rich individuals influence on their news consumption; 
what to consume, how to consume, how to find suitable news for fulfilling 
individual motivations etc. 
 
Surčulija Milojević states that »the main change triggered by 
digitalization is in citizens’ attitude to the news offer. Citizens nowadays 
use several platforms to acquire news and do not wait for it to arrive on 
television or radio as before. They are more active in obtaining news 
through various channels of communication, such as PCs, cell phones, 
car radios, and portable computers« (Surčulija Milojević, 2014: 131). 
Modern well equipped citizens are – as we have already said – more 
promiscuous, more open for different media partners in order to get 
information they need. Especially younger generations are using digital 
media for getting suitable news. Therefore the number of countries that 
have experienced growth in news consumption via social networks is 
rising daily and it especially applies to the younger generation who are 
even more domesticated to digital media. Younger generations enjoy 
clicking to the hyperlinks that either media post on social networks (via 
Facebook and Twitter as the most popular) or follow the news 
recommended by their friends on these networks (Surčulija Milojević, 
2014: 133-134). Generally spoken, younger generations are not very 
faithful media partners; they are able to simply switch news provider with 
another one. Even more, younger generations seek for more 
personalized information, i.e. information they need. They are not so 
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much concerned with news, labeled by media producers as important 
news. The importance and usefulness of information has become more 
personalized. Additionally, we have to take into account the socio-
psychological characteristics of younger generations, which build their 
identity in line with important Others, their colleagues in schools. In light 
of this their use of media information are even more strategic and 
pragmatic. The value of (media) information does not lie in the very 
information; the value of information is considered through potential 
benefits/costs, for example: Is this information useful for my presentation 
in front of my colleagues. Will I enhance my self-presentation while 
mentioning this information? 
Additionally, individuals experience social pressure to participate in the 
Social Web applications when their social environment is using it, so that 
they do not feel socially excluded. That kind of social pressure is 
frequently documented among young generations, which use specific 
media contents to fulfill communication patterns and to involve 
themselves into their own social environment. David Z. Mindich made a 
series of interviews with young people in order to understand better the 
problem of media use by young generations. He especially investigated 
their disengagement with the news. Instead of news they intensively 
follow various reality shows, such as American Idol. His book Tuned 
Out; Why Americans Under 40 Don't Follow the News tries to explain 
what are young people consuming instead of news and what drives their 
decisions about what to consume. Mindich explained why so many more 
people tune into entertainment than news and one of the main reasons 
is a social (conversational) one. One youngster put the problem in a 
following way: »when your age peers do not follow the news, there is 
less incentive for you to do so, too« (Mindich, 2005: 64-65). News is not 
a topic to talk about and is not a topic by which to enter and be in line 
with social group (Praprotnik, 2015: 134-135). 
 
Personalization takes place everywhere: If the news is that 
important, it will find me 
 
Personalization of products, lifestyles and communication are processes 
that have taken place for quite some time. Products have to be 
personalized in order to be sold to customers. The same is true for 
media discourse, which became more audience oriented. The shift on 
the level of media discourse is quite obvious. Norman Fairclough has 
identified two tensions affecting contemporary media language: the 
tension between information and entertainment and the tension between 
public and private. Additionally, he points out two tendencies: 
-the tendency of public affairs media to become increasingly 
conversationalized; 
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-its tendency to move increasingly in the direction of entertainment – to 
become more »marketized«. Fairclough adds another thing too: 
»Because of increasing commercial pressures and competition, media 
are being more fully drawn into operating on a market basis within the 
‘leisure’ industry, and one part of this is greater pressure to entertain 
even within public affairs output« (Fairclough, 1995:10-11).  
 
Another process is reframing news production too; news are not any 
more coherent information of actual events; they are becoming stories 
which never ends. Digitalization has pushed the process of 
personalization and storytelling even further. Media expert and professor 
of journalism Jeff Jarvis states that contemporary media ecosystem is 
completely different than traditional media system, where press had a 
major attention and where traditional media were almost »owners« of 
the news. In traditional media system the existence of the news 
depended to a large extent on media house. Jeff Jarvis states that the 
whole system of participants within media landscape has been changed: 
»The press becomes a press-sphere« (Jarvis, 2008a). In that renewed 
sphere all sources of information can contribute to the construction of a 
story. Jarvis ends his blog with the following thought: »Stories and topics 
become molecules that attract atoms: reporters, editors, witnesses, 
archives, commenters, and so on, all adding different elements to a 
greater understanding. Who brings that together? It’s not always the 
reporter or editor anymore. It can just as easily be the reader(s) 
now«(Jarvis, 2008a). Even the status of the news is not any more self-
evident. The selection of news is not in the hand of media house; the 
news is constructed as news among others channels too, especially 
within social media. Potential events (information) are reframed into 
news in different ways; it is not only a decision of media producers. 
News is distributed by our colleagues, friends, readers of our blogs or 
tweets and so on. These individuals can allert us that some information 
is newsworthy. News is not objective fact, the news become more 
personalized, suitable for me. We have to cite one student: »If the news 
is that important, it will find me« (Jarvis, 2008b). 
 
Conclusion: Journalists as Bloggers and Twitters; how are their 
social media activities perceived by audience and why? 
 
Social media as platforms and as channels for dissemination of 
information are powerful tools. Their potential was also recognized by 
journalists and news organizations. They realized that social media use 
has a potential to build and maintain audiences. One of the most notable 
trends is the usage of social media such as Facebook and Twitter as 
news platforms. Additionally, people consume media – as has already 
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been stated – by liking or following journalists or news organizations on 
Facebook or Twitter (Lee, 2015: 312). For journalists, social media has 
become powerful tool in a technical sense – to capture information flow, 
to gauge public opinion, to disseminate news. There are also other 
motivations: to strengthen bonds with audience, to promote personal 
brand or institutional brand. Some news organizations even encourage 
their staff journalists to engage in social media to expand readership or 
to raise brand awareness and increase their web traffic (Lee, 2015: 313). 
Nevertheless we have to expose the somewhat mixed nature of social 
media. As Jayeon Lee states »today’s social media users experience 
news as not just mass communication but ‘masspersonal’ 
communication through which they can build interpersonal relationships 
with news sources« (Lee, 2015: 313). Namely social media are 
platforms for enhancing social interaction among users, for enhancing 
collaboration, cooperation and so on. Their social nature is quite 
obvious. Through social media users develop interpersonal 
relationships, maintain relationships, and engage in various cooperative 
actions. Social media is all about interaction and relationships. Now the 
question arises what happened when journalists engage with their 
readers and followers in social media? What are implications of 
journalists’ social media activities for audience perceptions of journalists. 
Lee poses a question: »how journalists who used to be exclusive 
senders in mass communication processes are perceived by social 
media users when they behave like ordinary communicative partners«? 
To present the problem in a different way: Given the communication 
practices, prevalent in social media (self-disclosure, social interaction, 
collaboration, sharing, linking and liking) we can observe journalists’ 
media activities (via Facebook and Twitter) »as a mix of interpersonal 
communication and mass communication through which audiences form 
impressions of journalists and their news products« (Lee, 2015: 313). 
The problem concerning journalists’ social media activities can be seen 
as a clash of social media norms and the traditional journalism norms. 
»As social media users, journalists are subject to the influence of social 
media norms such as personality disclosure and interaction« (Lee, 2015: 
315). Lee is referring to the study of Lasorsa, Lewis and Holton (2012) 
analyzing the tweets (Twitter posts) of the 500 most followed 
professional journalists. They analyzed 500 journalists who posted in a 
period of 14 days (from Oct. 05 to Oct. 18  2009) 22 248 tweets which 
were then coded (Lasorsa et al, 2012: 8). A study found that their tweets 
commonly included links (42%), personal life stories (20,2%), opinions 
(15,7%), information with at least an element of opinion (27%), and 
discussions (14,9%) (Lasorsa et al, 2012 in Lee, 2015: 315-316). 
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The study shows that journalists’ social media activities follow interaction 
strategies characterized for social media; journalists gave opinion and 
personal life stories etc. However, self-disclosure and interaction are 
typically known to help achieve interpersonal goals rather than 
professional goals. The problem then arises on how to deal with these 
discrepancies. Lee presented the problem in a following way: »Those 
social media behaviors may present a journalist as a nice and friendly 
person, but at the same time, those can be seen as a violation of 
professionalism that traditionally requires journalists to be neutral and 
detached« (Molyneux and Holton, 2015 in Lee, 2015: 316). Molyneux 
and Holton state that »through interviews with such journalists, this study 
explores the perceptions, practices, and drivers of personal branding 
among journalists. Findings indicate journalists are squarely focused on 
branding at the individual level (rather than branding the organizations 
they work for). Journalists cite technological and cultural changes in the 
profession as giving rise to personal branding. They also describe the 
tension they feel between their obligation to uphold the traditional tenets 
of journalism and their perceived need to incorporate more branding into 
their practice, especially on social media platforms« (Molyneux and 
Holton, 2015:1). 
 
We can expect the interdependance between journalists' image in front 
of their audience and perception of journalists' news product by the 
same audience. It is expected that audiences view a news product 
positively when it is produced by a person they view positively. To put 
this observation in a direct way as was formulated in Lee's hypotheisis 
H2: »Audience perceptions of a journalist positively predict audience 
perceptions of the journalist's news product in the personal dimension« 
(Lee, 2015: 317). The hypothesis was supported and this leads us to the 
problem which was already exposed: the pressure to gain audience, the 
pressure to maintain audience. These social media activities (to interact 
in a friendly, open manner, to self-disclose, to share ideas with audience 
and followers) may be seen as a violation of traditional norms of 
journalism. The question remains, how to deal with traditional norms of 
journalism (impartiality, accuracy, objectivity). Are these norms in any 
sense useful; are these norms more or less only recommendations since 
objectivity is an ever-evolving concept, even differently interpreted or 
valued among cultures. 
 
Social media activities push our traditional common sense observations 
and attitudes in a brand new perspective. Do we have to reframe the 
meaning of our activities, do we have to reform basic cultural norms and 
postulates. Those questions are hard to answer. For sure, journalism as 
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a profession is in a constant transformation. We, as an audience, have 
at least privileged position to observe these spectacular changes. 
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CONTINUING FACTION AMONG NAGAS 

Subramaniam Kannan1 

Abstract 
Factions are the competition between groups for scarce resources or 
power. It manifests in many forms and is noticed in all parts of the world. 
However, factions also emerge because of certain vulnerable situations 
and issues that are found at different levels of social organisation. The 
fundamental assumption in the present study is that factions at different 
levels do not constitute independent and insulated phenomena. There 
are always certain linkages between their functioning at various levels, 
such as the village, block, district and the state. Against this background 
the present study made an attempt to observe factions at the village, 
block and district levels and establish organic or otherwise links between 
factions at these levels. The study carried out in Dimapur district of 
Nagaland, where there is a clash between two tribal groups. The 
rationale implicit in the study is, therefore, that the leadership of various 
political parties at the grass root level interacts with the leadership of 
these various tribal groups at the district level and state level through the 
dynamics of factional process. 
 
To collect in-depth information on factions among Nagas informal 
interviews were conducted among the elders at village level and tribal 
organizations at district level. The study also understands various 
specific issues, which constitute the back drop for various factions, i.e., 
those issues by which the faction-groups maintain identity. The origin of 
faction among the Nagas starts from the freedom struggle of Nagas 
from India. However recently the problems happened in the state head 
quarters (Kohima) it reflects in the district head quarters and in the Sumi 
dominated villages.  
 
The study concludes that strong political ground among the tribal 
organisation is the major causes of the faction. Finally, the author 
suggesting that government should maintain the effective 
communication with the tribal group leaders and various tribal 
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organisations and to have effective eye watch of the incidents took place 
in all the part of the state to curb the inimical clashes among the Nagas.  
 
Key words: Faction, Nagas, Tribes, Organisations, Politics 
 
DOI: http://dx.doi.org/10.12959/issn.1855-0541.IIASS-2016-no2-art06 
 
1. Introduction 
Factions are the competition between groups for scarce resources or 
power. It manifests in many forms and is noticed in all parts of the world. 
In the context of villages, it is an important social process connected 
with the power structure (Dube, 1968).The emergences of factions in 
villages are a sense of economic, social or political insecurity (Sharma, 
2011). The traditional bases of the structure of factions have given way 
to these new economical and political bases. The social structural base 
of factions has itself been transformed to a large extent. Earlier it was 
more socio-cultural, acquisitive and primordial whereas now it is more 
politico-economic, achievement oriented and rational-legalistic in nature. 
It is not denied that factions represent different kinds of groups and 
individuals who constitute a particular society or community but these 
interest-groups (factions) are largely shaped by structural factors both 
ascriptive and non-ascriptive whereas structural-ascriptive factions 
operate more at local level and micro-levels of social organisation. The 
structural non-ascriptive (economic and political etc.) factions operate at 
the district and state levels. No doubt, village is more a social unit rather 
than a territorial unit compared to district and state. The latter are 
administrative and judicial units of state apparatus. However, factions 
also emerge because of certain vulnerable situations and issues that are 
found at different levels of social organisation. Several studies have 
been made at the village, district, state and national levels, but in most 
of these studies factions have been thought of as “quasi-groups” or 
“interest-groups” without adequate empirical evidence. Therefore, 
generalisations made thereof are more impressionistic rather than 
scientific.  
 
Most of the tribal and village studies of factions (Yoginder Singh, 1959; 
Bailey, 1969; Lal, 1973, Joshi 1978; Vidyarthi et. al.,1977; Nagla, 1984) 
have a synchronic bias without having any diachronic dimension. 
Further, these studies of village factions are based in certain structural 
criteria such as caste, kinship, lineage at the exclusion of economic 
factors and interests (class variables). There are no studies in which 
both kinds of variables class as well other structural variable such as 
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caste and kinship, have been taken into account. To overcome this 
lacuna, discrete studies of factions at block, district and state levels are 
also inadequate because they fail to bring out the inter-linkages between 
the factional phenomena at various levels. Thus, our study examines 
factional dynamics at the district level and tries to integrate it on both its 
macro and micro directions with the state and village levels respectively. 
A faction is a coalition of individuals personally recruited by a leader who 
has ties with   followers which are usually personal, although followers 
sometimes recruit others on behalf of their leader. The earliest interest 
of factions came from political scientists (Laswell, 1931). Firth (1957) 
was the first to set out systematically some of their structural 
characteristics. He treated them as informal counter parts of more 
formal political groupings. He noted that members are recruited 
according to structurally diverse principles. This approach was 
elaborated by Nicholas (1965) a decade later who viewed factions as 
essentially symmetrically organized conflict. Seigal and Beals (1966) 
considered factions as a product of rapid social change and a socio 
political adjustment of dynamic equilibrium. During the following 
decades, the studies on factionalism largely used structural - functional 
mode of analysis and viewed faction as a part of dynamic equilibrium of 
a balanced opposition. The other set of studies viewed factionalism as a 
part of change. They maintain that "balanced" opposition for a greater 
access to the resources invariably create disequilibrium leading to 
significant changes. 
 
1.2 Causes of formation of Factions 
The main reasons for the formations of factions in the village are a 
sense of economic, social and political insecurities. Many a villager has 
no or a little land and they are, therefore, so poor that without external 
help they cannot maintain themselves. They need good organization to 
be able to secure official and unofficial assistance. Similarly, for 
successful litigation and securing a justice a strong organization is 
needed. By belonging to some or other faction they can face the threat 
to their physical or economic welfare in a better way. Without belonging 
to any faction it is difficult to feel secure in villages. Each member of 
faction feels a sense of political, social and economic security. In an 
event of difficulty and trouble the other members of the factions are 
ready to help him. In the event of his untimely demise, the group looks 
after his family and children. In case of threat to his honour the member 
of his faction protect him and also help him in his bad times. Besides, in 
his time of need he can use the house of others and seek financial help. 
For example, in time of marriage his guest can stay with his friends and 
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his friends make contribution towards marriage. A faction does not 
remove only a feeling of insecurities from the mind of its members but 
also fulfill many a social need of theirs. A member of a faction does not 
suffer from the sense of isolations and loneliness and feels a sense of 
gratification as the power and influence of an entire group are behind 
him.  
 
Oscar Lewis (1958) has given the following causes for the formation of 
factions: 

 Quarrels over succession of property. 
 Quarrels over adoption of male child. 
 Quarrels over property and irrigation rights. 
 Quarrels over sexual offences. 
 Murders. 
 Inter-caste rivalries. 

 
Thus we find that as men may quarrel over land, women and property 
these disputes and quarrels lead to the formation of factions. 
 
1.3 Factional Vanity 
In inter factional relations each faction does no enjoy the same status or 
equal privileges. Certain factions are bitter rivals and animosity and 
acrimony among them is persistent, there are others which are neutral 
and have neither friendly nor inimical relations with other factions. 
Obviously, the group which are neutral enjoy good relations with other 
factions, whereas rival groups are perennially at loggerheads. The 
occasions for quarrels, acrimony, bitterness and mudslinging present 
themselves at every turn. The factions which are neutral enjoy better 
prestige and more respect in society. The festive of Holi and Diwali offer 
splendid opportunities for get-together of persons from diverse factions. 
In comparison to person of other villages people attach much more 
importance to person of their own village. A village normally consider 
every girl of his village as his daughter and if any girl of his village is 
married in another village which he happens to visit he make it a point to 
visit her. Thus, in spite of much factionalism in villages there is an 
element of basic unity and this is not affected by factionalism. 
 
The relations between various factions are determined by a number of 
factions. For example, if the person of one faction offer economic aid to 
the persons of other group or are engaged as tenants on their land or 
are related by jajmani system the relation between two factions become 
strong and cordial. Similarly, if a leader of one faction helps another 
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faction in matters of litigation or some rivalry and quarrel, the ties 
between two factions get cemented. Of course, if two factions hail from 
the same ancestry their relations are found to be cordial. As per contra, 
if there are persistent quarrels, litigation etc, and the relations between 
factions are bound to be bitter or inimical. 
 
Besides friendly and inimical factions there are factions which are 
neutral. For a faction to be neutral and maintain its neutrality, a faction 
must be economically self-sufficient. A faction’s ability to maintain its 
neutrality is directly dependent upon its capacity for economic self-
sufficiency, the greater the economic self-sufficiency, the greater is a 
faction’s capacity for maintaining its neutrality. Besides economic self 
sufficiency, another essential factor needed for neutrality is the neutral 
attitude of the members of the faction. Thus three types of relations can 
be seen among the factions:  

 Cordial  
 Inimical  
 Neutral 

 
If we are able to understand the nature of various factions and the 
quality and standard of their leadership we can have some insight into 
the development potential of the village. Though multiplicity of factions 
proves to be obstructive in the development in the village but if we are 
able to appreciate the inter factional ties and see them in proper 
perspectives, the multiplicity of factions may not be obstructive but, on 
the contrary, helpful in village development. The rivalry of factions can 
be so molded as to become a healthy competition for fast achievement 
of goals. By understanding the structure of factions and by seeking the 
cooperation of the leaders of various factions we can launch progressive 
schemes in villages. By seeking cooperation from few individuals who 
are the leaders of various factions we need not to appeal to each 
individual in the village. By accentuating rivalry into competitive spirit it is 
possible to achieve progress. Against this background the author 
examined the continuities and discontinuities of socio-political 
dominance in terms of leadership wielded by various groups and 
categories in the selected region of the study. Even though at the district 
level, political party affiliations get crystallised, the nature and character 
of factional functioning at the lower levels (village, and block) also get 
reflected at the district level. Therefore, the purpose of this study is to 
see at three levels the village, block and district for which we have 
gathered data through field-work and other sources. Besides, other 
purpose is also to see how factions at the state level are directly or 
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indirectly represented at the district level. We could also say that the 
state level factional alignments are reflected in the factional division at 
the national level, yet our primary concern is to examine factions at the 
village, block and district levels leading up to the state level. 
 
2. Methodology 
The study have made an attempt to observe factions at the village, block 
and district levels and establish organic or otherwise links between 
factions at these levels. We choose to carry out this study in Dimapur 
district of Nagaland. The origin of faction among the Nagas starts from 
the freedom struggle of Nagas from India. There are various groups 
have been emerged due to differences of opinion/motives. However, the 
present study is more focused on very recent issue of a youth belongs 
to Sumi Tribe killed by the Angami Tribe.  
 
To understand the level of factions existing among the Nagas intensive 
informal interviews and discussions from the various tribal leaders at the 
corresponding district, block and village levels from where these leaders 
draw their socio- political strength. The study also understands various 
specific issues, which constitute the back drop for various factions, i.e., 
those issues by which the faction-groups maintain identity. The study 
can develop some constructs which are empirically more realistic and 
also contribute to the existing structure of concepts in this field.  
 
3. Results and discussion 
The line between education and spread of Christianity become blurred, 
more so in the states where people slowly understood the value of good 
education for which the credit goes to the Christian missionaries. 
Besides education and religion which unified the Nagas, they were also 
exposed to weeping Changes from the outside world when they were 
exploited as porters during the First World War by the British in France. 
This changed their outlook and made them aware of concepts such as 
freedom, liberty and independence (Subir Bhaumik, 2009). 
 
Organized Naga representation commenced in 1918 with the formation 
of the Naga club. This was the first organization to bring about a 
convergence of varying strands of thought among the Naga people as to 
their future after India gained her independence. The Simon commission 
came to India in 1929. The Nagas were again exposed to the outside 
world during the Second World War when the British employed them as 
‘guides’. Their gains during the war did not only include exposure to the 
outside world, they were also able to collect weapons from the British as 
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gifts and from the Japanese who left behind large caches during their 
hasty retreat. The last years before independence were marked by 
desperate attempts by Nagas to convince the British regarding their 
case for sovereignty and independence  
 
3.1 Origin of faction among Nagas 
If we want to understand the factions among Nagas we have to 
understand its origin. We can trace it from the formation of National 
Naga Council (NNC), which attempted to amalgamate Nagas into the 
Indian Union after Independence, the Nagas desperately tried to gain 
their independence from both Indian and Pakistan. It will be relevant 
here to analyze the role played by the NNC at this Juncture. The 
members of the NNC were divided into two distinct factions. The 
hardliners were led by Angami Zapu Phizo. Describing him, Sanjoy 
Hazarika says, ‘… his first impression was, “how small he is!” yet, one 
could not but marvel at the passion, energy and commitment which fired 
this slight figure. It is also interesting to note that Phizo hailed from the 
powerful Angami Naga village of Knonoma – a village which was at the 
centre of armed resistance against the British in their effort to conquer 
Nagaland.  
 
The other group of moderates was led by the secretary of the NNC 
Theyieu Sakhrie. They amenably enter into a settlement with the Indians 
after due deliberation in a spirit of mutual adjustment. The years 
preceding independence witnessed many conflicting opinions voiced by 
India’s nationalist leaders, which may led to the Naga demand for 
independence. However, Indian government provided various 
suggestions to get united, but all the efforts end in failure. The National 
Socialist Council of Nagaland (Unification) NSCN (U) is an outcome of a 
inter-factional ‘truce meeting’ between senior cadres of the NSCN (IM) 
(Isak-Muivah) and NSCN (K) (Khaplang) factions, aimed at what was 
described the unification of both the warring factions. The Niuland 
Declaration of 3 November 2007, which resulted in the birth of this 
faction, has been rejected by the NSCN (IM). The developments clearly 
are reflection of the increasing social divisiveness of the Naga society 
along tribal lines: NSCN (IM) dominated by the Thangkul Tribe, NSCN 
(U) by the Sumis and the NSCN (K) by Konyaks. The NNC mainly 
comprises of the Angamis. Other tribes are known to oscillate between 
these main factions (Subir Bhaumik, 2009). 
 
These tribes have traditionally been at loggerheads and this rivalry 
spilled over when the National Socialist Council of Nagaland (NSCN) 
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split into two groups after heavy bloodshed. This was the result of 
rumours that the Isak-Muivah (IM) combine was planning to settle for an 
accord with the central government, which involved surrender to the 
government of India after seizing the arms of the Konyaks. Though 
these rumours are unsubstantiated, it is true that negotiations were 
underway for talks between the government and the (IM) combine 
during this period. In a daring and pre-emptive strike, Khaplang attached 
Muviah’s group on 30th April 1988 and killed about 140 of his men; 
Muviah almost lost his life in the attack. This triggered a split in the 
organization, with Khaplang forming  NSCN(K) dominating Mokokchung, 
Tuensang and Mon areas and NSCN (IM) dominating the Zunheboto, 
Wokha, Ukhrul, Dimapur and Kohima regions under Isak Swu and 
Muivah.  Angami and Chakhesang Nagas, who were inclined to a 
peaceful settlement, dominated the last and orginal group, the NNC. 
This incident was a major blow to the Naga struggle, which become 
fractured as a result (refer Figure 1 here). 
 
Since this split was along the lines of tribal loyalties, it caused a North-
South divide, with the Khaplang faction dominating the North and (IM) 
faction the South of the state, including the Northern Hill Districts of 
Manipur.  
 
3.2 Early Clashes between Sumi and Angami Nagas 
 As the Charles Drawin says "only the fittest survive" mindset starts so 
as the place of Dimapur survive to the fittest inspite of hardship. After 
the Britishers left plain of Dimapur were known because of airport use 
for Second World War at Dimapur attracks its popularity. Sooner the 
hotspot for commercial started at the advent of railway reach Dimapur. 
Sugar mill industry installation at Dimapur pours more settlement at 
around Dimapur in 1980's. There the clashes between Sumi's and 
Angami started this friction were not much known as only few individuals 
affects for the lust of land encroaching. Soon the political and social 
movements erupt recently for hatred among brothers of Sumi and 
Angami. Many hidden stories lie behind untold story of hatred. Many 
lives of Sumi Naga leaders undergrounds were killed by their own group 
of Angami at Kohima like general Kaito of federal government of 
Nagaland. Not only these many Sumi's boys were butchered at Kohima 
without reason and culprit goes free. 
 
The culprit goes free because of ignorance of government action. Not 
only this Kohima is the native place of Angamis and Sumis are alien to 
this place even though it is the capital of Nagaland. The motive behind 
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the scene is unknown. The Angamis blame those victims as thieves or 
drunkards, all this happen often and intolerable to their brotherhood 
style.  
 
The Angamis also claim Dimapur as their land which there is no claim 
record but out of richness of Dimapur flourishing, the Angami claim that 
they used to sent their sentry upto last hill areas to protect from plain 
people from attacking their areas. The Sumis claim as jealous and 
selfish acts that they were not bold enough to hold Dimapur because of 
their timidness. 
 
3.3 Recent clashes between Angami and Sumi tribe of Nagaland  
The state Nagaland is a tribal state where every tribe lives in unity with 
harmonious relation. Though the state comprises of seventeen tribes, a 
strong sense of consensus binds them together as one. Every tribe 
holds different culture, traditions and norms in the society. Each tribe 
wield different social life and celebrates different festivals. Differences in 
their social and cultural life does not hamper their solidarity but gradually 
with the passage of time the peaceful environment which evolve among 
various tribe confronts  slight disputes . Each and every tribe began to 
claim supremacy over the other and sometimes for the land and 
boundaries in spite of integration among the tribes. The inter-
communities  conflict  which so far the people of Nagaland confronts is 
the clashes between Sumi and Angami tribe that took place in  state 
capital  of Nagaland and the commercial hub district Dimapur. Dimapur 
the commercial hub of Nagaland faced the clashes between Sumi and 
Angami tribe of Nagas, in 6th mile area on sept 1st of 2012. 
 
The reason for the clashes between the Sumi and the Angami tribes 
was because of the death of Sumi youth in Kohima( the capital of 
Nagaland) on 31st August 2012  by Quick Response Team(Angami 
organization group) of Kohima Village Youth Organisational. The victim 
identified as Kivika AsSumi, of Sumi tribe was beaten to death just with 
the mere suspect of stealing a motor bike at Indra Gandhi Stadium. The 
Quick response team of Kohima village Youth Organization kept the 
Sumi victim in their custody instead of handling over to police custody. 
So, the Sumi tribes react to this situation (the death of Kivika AsSumi) 
outrageously the very next day in Dimapur. Although the death of Sumi 
Youth occurred in the state capital Kohima, the Sumi tribes retaliate in 
Dimapur district.  
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Some sources also provide that the retaliation of Sumi tribe was not only 
based on killing one Sumi youth but also associated with other incident 
in Bara Basti in Kohima. The student of Sumi tribe was hit by a car . 
Students of all tribes protest against the incident. The driver of the car 
was identified as inhabitant of Bara Basti but no action was taken 
against the driver and the case of the accident was shut closed. Though 
no concrete information was produced in linking this incident to major 
clashes between Sumi and Angami , yet some people believed that 
Sumi’s outrageous activities towards Angami was not a mono cause but  
a multi cause where in they believed that they were being surpass by 
their brothers. Thus the incident of 31st August 2012 broke the silence 
of the Sumi tribe which led to outbreak of their infuriation resulting to 
emergence of inter communities clash between Sumi and Angami.   
  
The Sumi Organization (Sumi Kiphimi Kukhakulu) union called for 
peaceful lightning bands to the government for taking law and order in 
the hands of the QRT in Kohima, the capital of the state, which later turn 
into a violent protest. The shops and transportation in national highway 
29 was banned and large number of Sumi mob attacked the properties 
of Angami tribes. The Sumi tribes destroyed the Naithu resort owned by 
the son of Chief Minister of Nagaland who belongs to Angami tribe and 
T.K service centre and damaged the cars which was plying on highway 
29. Following the vandalism of Naithu resort by Sumi, the Angami tribe 
react immediately. The Sumi even tried to attack some Angami’s house, 
but could not succeed because of the presence of Angami mob that 
prevent them. Thus the mob of both the communities gathered along 
Chumukedima and Dimapur of NH29. The lower section in Dimapur was 
occupied by Sumi mob and the upper part towards Chumukedima was 
mobilized with Angami youth.                   
 
The violent agitation was full of stone pelting firing of guns. During the 
violent clashes between the two communities around 20 vehicles were 
also damaged and one burnt in the confrontation when they were plying 
between Chumukedima and Purana Bazar in Dimapur district. During 
the violent strife between the Sumi and Angami tribe in 6th mile it is 
divulged that ten person were injured where one person was critically 
injured and one killed due to the firing of gun. Some also report the 
death of two people and one woman was injured belonging to 
Chakhesang community. The person killed was identified as Kisheto of 
Sumi tribes where he was shot by a gun on his head .Some says that he 
was shot by a police personal ,while other believed that the Angami mob 
fired the gun. It is not identified as to who fired the gun.  
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Assam Rifles and Indian Reserved Battalion (IRB) were deployed to 
prevent the violent incidents but could not prevent it as it spread to 
several places. The incident led to the insecurities of both the 
communities who were living outside their native place as the incident 
spread to various level of village, town, district and state level.   
 
3.4 Tribe Organizations 
The influence of tribal freedom movement and politics various 
organizations are emerged among the tribal groups.  
 
3.4.1 Angami Student Union (ASU) 
Angami Student Union is the apex body of Angami people in the state 
Nagaland. It is the composed of four Ranges i.e. Northern, Southern, 
Western and Chakhro consisting 77 villages affiliated to the union with 
20,000 members. The Angami Student Union particularly works for the 
welfare of the Angami students. It is a stable and solid pressure group 
which check and cross check the government of Nagaland. The union 
also helps the public in setting up public grievances cell. The union also 
brings into light the threatening issues of the society and make aware of 
the issues which can hamper the society in the long run. 
3.4.2 Kohima village student union (KVSU) 
They conduct a program at the beginning session of the year called 
Career Guidance Specific to Nagaland and the theme is ' Future under 
construction ' which is very helpful and important for the students to start 
further and higher studies. Resource person comes and guide them with 
the prospects of pursuing higher education and encouraging the 
students for it. 
 
3.4.3 KVYO- (Kohima Village Youth Organization) 
They play a big role for the society in various ways like marketing 
management, education program, upgrading programs for old age, 
guiding youths in sports management, maintaining cleanliness in the 
society etc. 
 
3.4.4 Sumi Kiphimi Kuqhakulu - (SKK) 
Sumi Kiphimi Kuqhakulu is the apex organization of Sumi students. It 
was established in the year 1939 with its head quarter in Zunheboto. 
The motto was originally drawn from Latin word ‘MUTAMUR IN ILLIS’ 
meaning ‘time Changes and we Change with them’. The union protects 
the cultural identity of the Sumi and work for the wellbeing of the 
student. The union safeguard the unity and integrity among the student 
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of the Sumi and it promote the intellectual potential of the students to get 
accustomed to a new environment of Change. The union has its 
permanent head quarters at Zunheboto and covers all the Sumi 
inhabitate areas. 
 
3.4.5 ZTYO-(Zunheboto Town Youth Organization) 
ZTYO is formed in the year 2013 by a group of young minded intellects 
of Sumi tribe. ZTYO stands for the common wellbeing peace, mutual 
coexistence and unity. The aim of ZTYO is to strive for mutual 
coexistence, peace, development, unity amongst the Zunheboto youth 
cutting across political affiliation, gender, community, social status etc. 
ZTYO is formed not "For or against" any individual or organization. 
 
3.4.6 Sumi Hoho (SH) 
The Sumi Hoho is the apex NGO body that deals with the economic, 
social and political issues of the Sumis. It play a vital role in bringing 
socio-economic and political Changes for the people of the Sumis 
especially in Zunheboto which is the head quater of Sumi Hoho. The 
Sumi Hoho has bought an infinite Change ever since its formation and 
still pursues its objectives keeping in mind the general interest of Sumi 
tribe.  
 
3.4.7 Green Club Zunheboto (GCZ) 
GCZ was formed in2011..The main objective of this organization is to 
keep Zunheboto clean and tidy and pollution free town. So far, this club 
has contributed tremendously toeards maintain the town and keeping it 
eco friendly environment. Members are the intellects appointed from all 
walks of lifewith amotive to keep the town clean. Proper dumping of 
garbage, cleaning of town, seminars on cleanliness and career guidance 
to school dropouts etc are some of the efforts being fulfilled so far. 
 
The informal group discussion with elders reveals that they every Nagas 
respect brotherhood, honour one’s traditional culture and ethnicity. In a 
mean time the education revolutionalize our society to a better place 
where our youth found no placement with their degree. This makes them 
ideal. Here the saying “An ideal man is an evil mind” which havoc our 
society. The relationship between Sumi and Angami were cordial and 
peace loving but when the Nagas came to live with other world various 
sensitive issues emerge for their own selfish benefit. These issues 
impact groupies that were not recognize by the society. For the benefit 
of few they bring the whole community banner which hampered the 
cordial relationship among the community. No doubt each community as 
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a whole do not recognize those inter- communities clashes but 
misunderstanding of the few. The recent clashes between Sumi and 
Angami took place not as whole community but only some part of young 
people involved in this. However, everyone is peace loving and ensure 
his family and close one are safe and sound. Every responsible man are 
busy making their livelihood for better sustenance. At this junction a few 
mischievous tries to push their interest into the society as a whole which 
mislead the society. The August 2012 incident was misinterpreted and 
misguided the situations between two communities. This is the short 
sighted within each and every human instinct. The introspection of an 
individual is needed but always evils overtake it. Thus last incident was 
the unruling youth mobilization by idealistic instigation, where the judicial 
action was taken by youth organization. Obviously the citizens are 
sleepless of their property loss and if found culprit, the citizens loses 
their temper. But the Angami youth organization took wrong action 
which hurt others sentiments. Though the thief has to be punished for 
his deeds, it should be meted out on humanitarian ground. In this course 
of time the unruly mass are the potential threats within our own society. 
 
The action taken by Quick Response Team was a great misfortune of 
the frontal organization, as the action has to be taken by the concern 
district administration. Dying of late Mr. Kivika at the hand of the local 
youth organization custody was not a judicious act. This bought hatred 
among the society. In order to compensate the aggrieved family some 
people misguided the Sumi youth and instigated the problem. This 
bought a tension between Sumi and Angami community. The Nagas has 
the history of head hunting. This blood lives in our vein. The animalism 
act or short temperedness loses our moral value. S we need 
introspection within our society. In the sight of the law, even the culprit 
has the right to say so we should control ourselves and have a second 
thought. Violent act should be discouraged and we should be the lover 
of peace and harmony. We should restrain from evil act and decision. 
We should cultivate a good culture to make atmosphere or the society to 
go smooth. We should not be bias but should be broad minded. The 
frontal organization of any community should be strong and positive in 
such kind of situation. Immediate action with coordination from both side 
should be initiated to create a better society. Discourage the youth from 
taking decision at their hands and every citizen should obey and abide 
the law. They should cooperate with the government organization to 
sustain the government at the will of the people. 
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4. Conclusion and suggestion 
Identification of factions and tendencies depended, in the first instance, 
upon coverage in secondary literature. Though, for obvious reasons, it 
was easier to identify organized factions than the more fluid tendencies, 
it was still possible to identify some of the latter from the secondary 
literature. The origin of faction among the Nagas starts from the freedom 
struggle of Nagas from India. There are various groups have been 
emerged due to differences of opinion/motives. However, the present 
study is more focused on recent issue of a Sumi youth killed by the by 
Quick Response Team (Angami organization group) of Kohima for 
stealing the bike. Against this situation, Sumi tribal population reacted 
outrageously on the very next day in Dimapur. Although the death of 
Sumi Youth occurred in the state capital Kohima, the Sumi tribes 
retaliate in Dimapur district. One other incident also associated which 
leads to factions among Sumi and Angami was that the student of Sumi 
tribe was hit by a car. Students of all tribes protest against the incident. 
The river of the car was identified as inhabitant of Bara Basti but no 
action was taken against the driver and the case of the accident was 
shut closed. Though no concrete information was produced in linking 
this incident to major clashes between Sumi and Angami , yet some 
people believed that Sumi’s outrageous activities towards Angami was 
not a mono cause but  a multi cause where in they believed that they 
were being surpass by their brothers. Thus the incident of 31st August 
2012 broke the silence of the Sumi tribe which led to outbreak of their 
infuriation resulting to emergence of inter communities clash between 
Sumi and Angami. The analysis of the informal interviews and group 
discussions reveals that in earlier days both the tribes were in good 
relationship, due to some influence of the political groups and 
organisations the problems emerged. By keeping in the mind of 
observation, interviews and case studies, the researcher observed that 
factions in India normally taken it roots through land problems, grazing 
the animals on another village land, honouring in the festivals, etc.,. But 
the present study shows some different trend. The problems happened 
in the state head quarters (Kohima) it reflects in the district head 
quarters and in the Sumi dominated villages. The main conclusion 
derived from the analysis reflects that strong political ground among the 
tribal organisation is the major causes of the faction. However the case 
studies reveal that in olden day’s faction arises due to freedom struggle 
of Nagas, in certain cases there are land problems too. In general 
among the 17 recognized tribes they are living in good mutual 
understanding, the role of tribal leader is more significant in maintain the 
group cohesion. Due to development and illegal migration from the other 
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parts of the country and world, group cohesion is slackened from time to 
time. Finally, the author suggesting that government should maintain the 
effective communication with the tribal group leaders and various tribal 
organisations and to have effective eye watch of the incidents took place 
in all the part of the state. The reason/condition for the incident took 
place should be properly communicated to the tribal group leaders and 
various tribal organisations in order to avoid any unfavourable incidents 
among the various tribes. It leads to harmonious and results in 
prosperous development relationship among the tribal groups.  
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Figure – 1: Faction diagram of Nagas 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The diagram represents the hostile and friendly relationships among the 
Naga tribes of Nagaland. Normally all the tribes maintain peace and 
harmony with each other but their factional relationship is visible when 
the clashes arise among tribes. This diagram shows the factions 
between Angami and Sumi and their allies and friction. The tribes like 
Zeliang, Chakhesang and Chang maintains a friendly relationship with 
the Angami tribe and an alien feeling towards Sumi tribes. The tribe like 
Konyak, Sangtam and Yimchunger supports a Sumi tribe and remain 
alien towards Angami and associated tribes. The close proximity of 
geographical boundaries and sharing of the same customs and 
traditions among the tribe led to maintain the close relationships with 
their allies. While the rest of the tribes like the Ao, Lotha, Rengma, 
Phom, Pochury, Kuki, Khiamniungan, Kachari and Rongmei maintains 
the neutral relationships with all the tribes. 
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ABUSE OF INTERNET SERVICES IN THE 
WORKPLACE AND THE EMERGENCE OF 

ADDICTION 
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Abstract 
Employees who abuse Internet privileges have become a major concern 
among today's employers. Employees misuse Internet at the workplace 
due to the overcrowded schedule, pressures at work, etc. Internet for 
private purposes is also used as a release or escape from work, escape 
from the reality of the workplace or due to poor organizational climate; it 
can be used as an efficient use of time at work but it can also be 
excessively used when the employees are not monitored. The survey 
results show that there is a correlation between Internet addiction and 
misuse of the Internet in the workplace. Electronic monitoring has a 
strong impact on the abuse of the Internet. More electronic monitoring 
will decrease the abuse of the internet services in the workplace and 
vice versa. Organizational climate, relations in the working organization, 
the Internet policy and demographic factors do not affect the abuse of 
Internet services in the workplace. 
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Addiction to the Internet 
Different terms can be found in professional literature on the topic of 
addiction to the Internet. These terms refer to the difficulties in the use of 
Internet services and the impact on human behavior. Kimberly Young 
(1996) says that addiction is an instinct or control which causes an 
uncontrolled behavior of an individual, but despite the problems that the 
substance or service causes, it is still present in the addicted. 
Furthermore, Young says that the addiction is associated with instincts 
that an individual can not control, and it is often accompanied by the loss 
of use control. The addicted individual still uses or does something 
which harms his health or behavior; despite knowing that such an action 
is detrimental, the individual is not able to stop (Young & Case, 2004). 
According to Griffiths (2010), addiction to the internet is on one hand a 
kind of technology dependency, which means that you depend on the 
technology, such as the dependency on the computer, television, mobile 
phone, on the other hand, it is a behavioral addiction, which means that 
this addiction causes behavior changes, and this happens in the 
excessive use of various materials and services or compulsive gambling. 
 
The following signs of addiction indicate that to a certain extent a person 
is uncontrolled (Young, 1998): 

 the person only thinks about his previous activities on the Internet 
or is planning activities that will be implemented when next time 
connected to the web, and is concerned about them; 

 the person feels the need to be more often connected to the 
Internet and to spend longer periods on the web to achieve the 
expected satisfaction or calming down; 

 the person has often tried to control, reduce or discontinue the 
use of the Internet, but he did not succeed;; 

 the person is restless, moody, depressed, irritable when trying to 
reduce the use of Internet services; 

 the person has risked the loss of a significant relationship, 
jeopardized studies or work due to the use of Internet services; 

 the person has lied to family members or other important and 
close  people in order to conceal how much time he has spent for 
internet services; 

 the person uses internet services (in the following text referring 
only as "Internet") as an escape from everyday problems. 

 
Organizational climate and relations in the working organization 
For any organization it is important to have a good organizational climate 
and employee satisfaction. Satisfied and motivated employees are that 
factor that differs successful companies from less successful. 
Employees who understand each other, believe in the company. They 
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are more faithful and therefore they have a desire to be successful. 
Employees who are satisfied with their work and are motivated to do the 
job, bring viability to the organization which is related to company profit. 
Satisfied and motivated employees by performing their tasks achieve the 
objectives of the organization and affect the efficiency of the company. 
 
Možina (2006: 146) defines organizational culture as a set of 
measurable characteristics of the work environment, perceived directly 
or indirectly from the people who live and work in this environment, and 
has an impact on the motivation and behavior of employees. From many 
definitions that exist in this field, according to Možina, we can summarize 
the following characteristics: 

 Organizational climate denotes a set of features of the 
organization that are perceived as natural. Employees describe 
the characteristics of the organization, which means that they are 
clearly aware of them. 

 Organizational climate is relatively permanent. 
 Organizational climate is produced through interaction between 

the members of the organization, which they share. 
 Actual events are the basis for the creation of organizational 

climate. Organizational climate has a recurrent impact on the 
interpretation of actual events and consequently on the people's 
behavior. 

 Organizational climate refers to the relationship between 
employees and the relationship of the organization to the 
external environment. 

 Organizational climate reflects organizational goals and the 
quality of the working environment, organizations differ from each 
other accordingly. 

 
Employee satisfaction at work has a direct and indirect impact on the 
performance of the organization. Organizations are successful only as 
long as they have satisfied employees. Kunšek, (2003: 20) defined job 
satisfaction as a positive emotional state, which is the result of an 
individual assessment of the work or involvement, and experience at 
work. Unlike the atmosphere, he talks in satisfaction of an individual 
emotional reaction to the work environment, whereas in atmosphere he 
talks of the overall picture of the organizational environment of the 
employees. Job satisfaction falls to the attitude towards work. 
Every employee in the organization who is rewarded or praised for his 
good work, will be performing his work with greater enthusiasm and joy. 
Otherwise, when an employee does not receive awards and praise for 
his good work, he will eventually lose also his commitment to work 
(Mihalič, 2006: 218). 
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Good relationships can help to create well-being of the employees. If the 
relationships within the organization are positive, a favorable and friendly 
atmosphere is created in the organization. The result is that people 
understand each other well, they are satisfied with the work, and are 
more productive and thus contribute more to the development of the 
organization. On the other hand, negative relationships among the 
employees cause tense atmosphere, discontent, conflicts and 
consequently lower productivity (Jurman, 1981: 203). 
 
Internet abuse in the work place 
Internet has become an essential part of the day for many people’s 
working lives. It is not uncommon that employees abuse Internet 
services in the workplace. During working hours employees may, for 
example, book holidays, shop online, watch online auctions, talk with 
friends via email, use social networks, etc. We can therefore conclude 
that the use of Internet is beneficial for business, but it also means 
problems for employers, mainly because of its abuse by workers. 
 
Internet abuse in the workplace may cause addiction disorder to the 
Internet. Internet addiction has many health and behavioral 
consequences. Companies have supervised the use of the internet and 
were worried about this addiction because of excessive and 
inappropriate use of the Internet by employees. This is reflected in the 
loss of productive time and poor work performance (Young, 1998). 
Moreover, the excessive use among employees can lead to destructive 
and behavioral changes, and in the worst case it can lead to sexual 
harassment at the workplace. 
 
Employers in enterprises seriously deal with the issue of excessive use 
of the Internet, which is harmful. The results of the research which was 
conducted among 1,000 top companies showed that 55% of executives 
believe that employees’ browsing the internet which is not associated 
with the work-related tasks, weakens their effectiveness in the 
workplace.  With the help of surveillance devices they have begun to 
track the use of the Internet among employees. One company has also 
found that only 23% of the Internet use is for business purposes (Young, 
1999). 
 
In 2002, the company Websense carried out a survey in which 67% of 
employees admitted browsing the Internet for private reasons. 24% of 
them were compulsive shoppers. On the second place we can find those 
who are addicted to the news (23%). They were followed by those who 
are looking for pornographic contents (18%), gamblers (8%) and those 
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who participate in auctions (6%). Separately gathered statistics indicate 
that 70% of pornographic traffic takes place between 9 am and 5 pm 
during working days. Nevertheless, many companies try to prevent such 
activities but the employees quickly find alternative ways to the desired 
content on the Internet. As an example, the research indicates that 78% 
of employers block pornographic sites, 47% of them block the sites for 
gambling, 20% of employers block shopping and auction sites, and 4% 
of them block news sites. Among the services that are used for private 
purposes during work time is also shopping which is placed very high. 
(Hyman, 2000). 
 
Problems of Internet abuse in the workplace 
Problems of Internet abuse in the workplace can also cause that people 
lose their jobs. A legal action against the company IBM, which dismissed 
a longtime collaborator in 2003 due to the use of online chat (where he 
was talking about sexuality), again revived a debate on whether the 
overuse of Internet can be classified as an addiction. The company 
perceived the collaborator’s login as a violation of business contracts 
and misuse of company property (Holahan, 2006). 
 
Repeated insulting and cooperation that the user of online forum used 
during the work time led to a written warning before dismissal. The 
person who was insulted filed a complaint to the personnel department 
and the employer was monitoring the employee’s activities on the 
Internet for several months. The rules of the company where the staff 
member was employed do not allow insults on a national, racial, 
religious or sexual basis. 
 
In April 2007 the European Court of Human Rights in the case of 
Copland vs. The United Kingdom issued a judgment which is important 
for the further conduct of both employers and workers. The judgment 
talks about the limits of intervention in the worker's privacy when 
communicating with company resources such as e-mail and the Internet. 
The Court ruled out that the employer unjustifiably interfered with the 
privacy of the employee. The key element of this judgment is that the 
employee has not been previously advised of when and in what cases 
the employer can control the e-mails (Decision of the European Court of 
Justice, 2007). 
 
Due to the problems with inappropriate use of Internet services in the 
workplace the employers reacted in such a way that they began to use 
funds to enable them to electronically monitor the use of computers in 
the workplace. However, the monitoring of Internet use by employers 
brought out the problem of the protection of personal data. Electronic 
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control provides an overview of communication and other personal data 
of individuals, who are protected by the laws on privacy and personal 
data protection. 
 
Internet company policy 
The Internet policy is defined by security policies for individual areas that 
need to be cyclically reviewed and updated. The internet policy defines 
the objectives, rules and responsibilities with regard to the security of the 
company information resources, various rules and procedures. When 
the entire internet policy is brought into a frame, it is written in the form 
of a document. Companies can treat it on the intranet which is the 
internal corporate network. All the employees with access can take a 
look at it. Every action, whether it is intentional or unintentional, that 
does not follow the rules set out in the internet policy is considered as 
violation of safety rules. 
 
A good Internet policy has enough information about what needs to be 
done to protect the information, resources, and employees in the 
company. A good Internet policy is the basis of each security plan in the 
company. It must be written with an eye to the end users. It is important 
that it is written clearly and simply in order to be understood also by 
unskilled users. Internet policy can be written as a single document or it 
may be divided into several levels, from the comprehensive level on top, 
tactical in the middle and operational at the lowest level. The Internet 
policy is the responsibility of the management. The management is 
responsible for the confirmation of Internet policy and informing the 
employees about it. The owner of this document must be appointed who 
is also responsible for its maintenance and inspections. 
 
Increased use of the Internet for private purposes in the workplace is 
forcing organizations to write policies for the proper use of the Internet 
which is thus called the internet policy. The Internet policy should be 
specially adjusted for each organization. The internet policy organization 
lays down the rules which define the proper use of the Internet primarily 
for business purposes. They also provide examples of inappropriate use 
of the Internet and lay down penalties for the improper use of the 
Internet and a declaration on the extent of control. The Internet policy is 
explained to the employees and their signatures are required. Thus the 
employer is informed that the employees have received and understood 
the policy on the Internet use in the workplace (Ugrin & Pearson, 2008). 
 
Electronic monitoring (e-monitoring) 
In compliance with the labor legislation an employee must carry out the 
work under the supervision and guidance of the employer, so the 
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employer is in principle entitled to supervise the employees. This is his 
legitimate and legal right. However, in the light of monitoring the 
employer should familiarize the employees with the rules of using the 
telephone, e-mail or the Internet, as well as when and in which cases the 
communication can be controlled. This control should be justifiable and 
proportionate. Further, the employee must voluntarily agree with this 
supervision. At this point it should be noted that together with the 
statement on agreeing, the employer also gets the right to monitor e-
mails or other comparable communications that the employees 
exchange among each other – this is within the company, but does not 
monitor the e-mails that employees receive from the third parties. The 
owner of the server is able to read all e-mails that are saved there. An 
employer who reads sent or received messages of the employees 
through company computers, violates the fundamental rights of workers 
as laid down in Article 8 of the European Convention on Human Rights, 
which applies irrespective of whether the worker has been informed in 
advance that a company's computer may not be used for non-
professional purposes. The employer by controlling the server can 
enable the monitoring of sites visited by employees on the Internet 
during working hours, the time spent on each site and which websites 
were the most visited. The employer may technically restrict access to 
the Internet in advance, but it is not allowed to subsequently check and 
restrict URL addresses, size and the formats of attachments. 
 
Electronic monitoring is the main tool to fight against the Internet abuse 
in the workplace. The main features of these systems are to monitor an 
employee Internet activity, track the websites visited, record the 
browsing history and internet navigation (e.g. the duration, the content of 
the websites visited, keystrokes, website addresses, etc.). The basic 
objective of introducing e-monitoring by employers is to discourage 
employees from Internet abuse in the workplace. The e-monitoring 
above all allows recording of action and this action, if necessary, is 
subsequently used to settle the situation also through legal steps. E-
monitoring is also an effective means of identifying personal 
characteristics of the individual (Chen, Chen & Yang, 2008). 
 
Empirical research 
The purpose of the research was to determine how widespread the 
incidence of Internet abuse at work is in Slovenia and whether there is a 
connection between the misuse of the Internet and addiction to the 
Internet. We were also interested if there is a connection between the 
companies’ rules about the Internet use and the extent of the abuse. We 
also checked the ratio between the time spent on the Internet for 
business and private purposes as well as the impact of demographic, 
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social and economic factors and relationships in the workplace on the 
misuse of the Internet. We want to find out what are the consequences 
of misuse of the Internet in the workplace. 
 
The aim of this research was to determine whether the abuse of the 
Internet services in the workplace is due to poor organizational climate, 
bad relationships in the working organization, and because of their 
addiction to the Internet. Furthermore, the aim of the research was also 
to determine whether the abuse of the internet services in the workplace 
was decreased with the introduction of Internet business policy and e-
monitoring. The final aim of this research was to create a new 
conceptual model which is valid for the Slovenian population, intended 
for the Internet abuse in the workplace, and on the basis of the final 
conceptual model we want to explain the influence among individual 
variables / factors. 
 
From the given problem and the identified need for a conceptual model 
that will clarify the relationships between the educated population and 
the misuse of the Internet, I raised some hypotheses, which will be 
refuted or confirmed through my research work and the conducted 
empirical research. Research hypotheses arise from the problem, the 
purpose and the research objective. The basis for the formation of 
hypotheses are the results of the previous research on the Internet 
addiction outside Slovenia, and the Internet abuse in the workplace. 
 
H1a1: There is a connection between organizational climate – 
remuneration and career development and the Internet abuse in the 
workplace. 
 
H1a2: There is a connection between organizational climate – 
Satisfaction and the Internet abuse in the workplace. 
 
H1b: There is a connection between poor relationships within the 
organization and the Internet abuse in the workplace. 
 
H2: There is a connection between addiction to the Internet and Internet 
abuse in the workplace. 
 
H3: The abuse of working hours when using the Internet for private 
purposes in the workplace will be reduced if employees are aware that 
the company enforced restrictions on the Internet policy. 
 
H4: Employees will be willing to reduce the Internet abuse in the 
workplace if they are aware that the company introduces e-monitoring. 
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Figure 1: Model of the Internet abuse in the workplace (Author's work, 
2015) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1651 persons were called to take part in this questionnaire, 599 of them 
responded to complete an online questionnaire.  448 questionnaires 
were valid, 151 questionnaires had to be deleted. The real sample 
quantitative research is N = 448, represented by employees in the 
Republic of Slovenia, aged from 18 to 65 who use a computer at work 
and have a connection to the Internet. Quantitative survey took place 
from June 1, 2016 to June 30, 2015. 204 (45.5%) men and 244 (54.5%) 
women were surveyed. The age of the persons interviewed was as 
follows: to 30 years old, 38 (8.5%), from 30 to 40 years old, 138 (31%), 
from 40 to 50 years old 163 (36.6%), 50 years old and over 106 (23.8 
%). The education of the persons interviewed was as follows: completed 
secondary school (V) or less, 91 (20.3%), college (VI) 56 (12.5%), 
faculty (VII) 215 (48%), master's degree or more 86 ( 19.2%). 227 
(50.7%) of the persons interviewed were employed in the public sector, 
221 (49.3%) in the private sector. 205 (45.8%) of them were from the 
East, 152 (33.9%) from the Central and 91 (20.3%) from the Western 
part of Slovenia. 
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The basis for the understanding of the interactions between variables 
and the first key condition for the implementation of the linear regression 
analysis is the determination of interconnections among pairs of 
independent variables, and between independent and dependent 
variables (Tabacnick & Fidell, 2013, p. 326). In Tables 1 to 3, we 
summarize the regression analysis for abuse of Internet services in the 
workplace (values of correlation coefficients, values of determination and 
adjusted determination coefficients), the F - test (ANOVA) and t statistics 
(values of regression coefficients) with the help of which we examined 
the hypothesis on a sample of employees. Based on the results, the 
hypotheses were confirmed, partly confirmed and rejected. The 
presentation of the results in the above-mentioned tables is followed by 
a descriptive presentation of the results obtained from the sample of 
employees. At the end, there is a descriptive display of the summary of 
the hypotheses’ regression analysis. 
 
Table 1: Results of the verification of hypotheses of Internet abuse in the 
workplace - coefficients (correlation, determination) 

Hypothesis 
Dependent 
Variable 

Independent 
Variable 

R 
Square 

Adjusted 
R Square 

H1a1 
Internet abuse in 
the workplace 

Organizational 
climate - 
remuneration and 
career development

0.087 0.008 

H1a2 
Internet abuse in 
the workplace 

Organizational 
climate - 
Satisfaction 

0.087 0.008 

H1b 
Internet abuse in 
the workplace 

Relations in the 
working 
organization 

0.071 0.005 

H2 
Internet abuse in 
the workplace 

Addiction to Internet 0.377 0.142 

H3 
Internet abuse in 
the workplace 

Company Internet 
policy 

0.020 0.000 

H4 
Internet abuse in 
the workplace 

Electronic 
monitoring 

0.904 0.818 

Source: Author’s research 
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Table 2: Results of the verification of hypotheses of Internet abuse in the 
workplace - coefficients of F test (ANOVA) 
Hypothe
sis 

Dependent 
Variable 

Independent 
Variable 

F Sig. 

H1a1 
Internet abuse in 
the workplace 

Organizational 
climate - 
remuneration and 
career development

1.676 0.188 

H1a2 
Internet abuse in 
the workplace 

Organizational 
climate - 
Satisfaction 

1.676 0.188 

H1b 
Internet abuse in 
the workplace 

Relations in the 
working 
organization 

2.253 0.134 

H2 
Internet abuse in 
the workplace 

Addiction to Internet 74.075 0.000 

H3 
Internet abuse in 
the workplace 

Company Internet 
policy 

0.173 0.678 

H4 
Internet abuse in 
the workplace 

Electronic 
monitoring 

1999.292 0.000 

Source: Author’s research 
 
Table 3: Results of the verification of hypotheses of Internet abuse in the 
workplace - t statistics  regression coefficients 

Hypothesis 

Unstandardized 
Coefficients 

Standardized 
Coefficients 

t Sig. B 
Std. 
Error Beta 

H1a1 -0.017 0.044 -0.018 -0.390 0.700 
H1a2 -0.080 0.046 -0.084 -1.760 0.080 
H1b -0.066 0.044 -0.071 -1.500 0.134 
H2 0.411 0.048 0.377 8.610 0.000 
H3 0.019 0.046 0.020 0.416 0.678 
H4 0.904 0.020 0.904 44.713 0.000 
Source: Author’s research 
 
To continue, we descriptively present the results obtained to verify the 
hypotheses of abuse of Internet services in the workplace presented in 
Tables 1 to 3. 
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H1a1: There is a connection between organizational climate – 
remuneration and career development and the Internet abuse in the 
workplace. 
 
The characteristic level which is greater than 0.05, indicates that there is 
no influence of the independent variables (organizational climate - 
remuneration and career development) on the abuse of Internet services 
in the workplace. The H1a1 hypothesis is not confirmed. 
 
H1a2: There is a connection between organizational climate – 
Satisfaction and the Internet abuse in the workplace. 
 
The characteristic level which is greater than 0.05, indicates that there is 
no influence of the independent variables (organizational climate - 
satisfaction) on the abuse of Internet services in the workplace. The 
H1a2 hypothesis is not confirmed. 
 
H1b: There is a connection between poor relationships within the 
organization and the Internet abuse in the workplace. 
 
The characteristic level which is greater than 0.05, indicates that there is 
no influence of the independent variables (the relationships in the 
working organization) on the abuse of Internet service in the workplace. 
The Hypothesis H1b is not confirmed. 
 
H2: There is a connection between addiction to the Internet and Internet 
abuse in the workplace. 
 
The correlation coefficient R and the coefficient of determination R2 
indicate a moderate correlation between the dependent variable (the 
abuse of the Internet in the workplace) and the independent variable 
(addiction to the Internet). The strength of the independent and 
dependent variables is moderate. Standardized regression coefficient is 
0.411. Based on the results obtained and the value of the regression the 
coefficient β, the hypothesis H2 can be fully confirmed. 
 
H3: The abuse of working hours when using the Internet for private 
purposes in the workplace will be reduced if employees are aware that 
the company enforced restrictions on the Internet policy. 
 
The characteristic level which is greater than 0.05 indicate that there is 
no influence of the independent variables (internet company policy) on 
the abuse of the Internet services in the workplace. The H3 hypothesis is 
not confirmed. 
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H4: Employees will be willing to reduce the Internet abuse in the 
workplace if they are aware that the company introduces e-monitoring. 
 
The correlation coefficient R and the determination coefficient R2 
indicate a high correlation between the dependent variable (the abuse of 
the Internet in the workplace) and the independent variable (e-
monitoring). The strength of the independent and dependent variables is 
high. The standardized regression coefficient is 0.904. Based on the 
results obtained and the value of the regression coefficient β, the 
hypothesis H4 can be fully confirmed. 
 
In Tables 4 to 6, we investigate demographic factors (sex, age, 
education, income, job sector, region, size of the organization) for 
Internet addiction. 
 
Table 4: Results based on the sex of respondents and job sector 

 
Group Statistics 

Levene's Test 
for Equality of 
Variances 

t-test for Equality of 
Means 

N Mean 
Std. 
Dev. F Sig t df Sig. 

Gender 
 

Female 204 -0.035 0.875 2.223 0.137 -0.770 446 0.442 

Male 244 0.030 0.926

Job 
Sector 
 

public 
sector 

227 -0.002 0.865
0.001 0.973 -0.040 446 0.968 

private 
sector 

221 0.002 0.942

Source: Author’s research 
 
Based on the data in Table 4 we accept the conclusion that sex does not 
affect the abuse of Internet services in the workplace. This sector of 
work also does not affect the abuse of Internet services in the 
workplace. 
 
Table 5 shows the average of the interviewed persons according to age 
groups, where it is seen that with age the abuse of the internet services 
in the workplace is reduced. Table 5 shows the average of interviewed 
persons according to the level of education, income, region and the size 
of the company. Table 6 shows that education, income, region and the 
size of the company do not have any impact on the addiction to the 
Internet. 
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Table 5: Results based on age group, education, income, region and 
size of the organization 

Demographic variables N Mean 
Std. 
Deviation 

Age (years)    
Below 30 38 -0.091 0.508 
30 - 40  138 0.117 1.054 
40 - 50  163 0.016 1.065 
50 or above 106 -0.138 0.372 
Education  
Secondary School (V) or less 91 0.026 0.877 
College (VI) 56 -0.020 0.868 
Faculty, College, Academy of Arts (VII) 215 -0.027 0.767 
Specialization or Master’s Degree (VII/2) 86 0.054 1.225 
Income  
Up to 1.000 EUR 144 0.082 1.027 
1.000 EUR - 2.000 EUR 248 -0.070 0.660 
2.000 EUR - 3.000 EUR 37 0.223 1.675 
Over 3.000 EUR 14 -0.115 0.197 
Job Sector  
public sector 227 -0.002 0.865 
private sector 221 0.002 0.942 
Region  
East 205 -0.052 0.746 
Central 152 0.118 1.209 
West 91 -0.080 0.547 

Source: Author’s research 
 
Table 6: Results displayed according to age, education, income, region 
and size of the organization - coefficients of F test (ANOVA) 
Dependent Variable Independent Variable F Sig. 
Internet abuse in the workplace Age 0.739 0.158 
Internet abuse in the workplace Education 0.200 0.896 
Internet abuse in the workplace Income 1.716 0.163 
Internet abuse in the workplace Region 3.834 0.022 

Internet abuse in the workplace 
Size of the 
organization 

1.849 0.159 

Source: Author’s research 
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The correlation matrices show the strength and direction of the 
connection between variables. For the grade of linear connection the 
Pearson correlation coefficient (correlation matrix) is used. The 
coefficient value is in the range between -1 and 1, where -1 means a 
perfect negative correlation, and 1 is a perfect positive correlation, 
whereas the value close to 0 indicates then the variables are not linked. 
The strength (power) connections normally mean the following: 
|0|: no connection, 
|0 – 0,19|: insignificant (positive / negative connection, 
|0,2 – 0,39|: low (weak) connection, 
|0,4 – 0,69|: medium (moderate) connection, 
|0,7 – 0,89|: high (strong) connection, 
|0,9 – 0,99|: very high (very strong) connection, 
|1|: complete connection. 
 
Regarding the direction of correlation connection we distinguish positive 
correlation, where the increase of one variable increases the other as 
well (or reducing the value of one variable reduces the value of the 
second), and a negative correlation, where it is just the opposite (with 
the increase of the value of one variable, the value of the second one 
decreases). 
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Table 7: The correlation matrix of Internet abuse in the workplace 

    1 2 3 4 5 6 7 

1 

Pearson 
Correlation 1 0.377 -0.024 -0.085 -0.071 0.020 0.904 
Sig.  
(2-tailed)  0.000 0.616 0.074 0.134 0.678 0.000 
N 448 445 445 447 447 448 

2 

Pearson 
Correlation 1 -0.016 -0.194 -0.062 -0.020 0.477 
Sig.  
(2-tailed)  0.744 0.000 0.191 0.672 0.000 
N 445 445 447 447 448 

3 

Pearson 
Correlation 1 0.066 0.675 0.016 -0.025 
Sig.  
(2-tailed)  0.167 0.000 0.732 0.596 
N 445 445 445 445 

4 

Pearson 
Correlation 1 0.548 0.089 -0.100 
Sig.  
(2-tailed)  0.000 0.059 0.036 
N 445 445 445 

5 

Pearson 
Correlation 1 0.024 -0.079 
Sig.  
(2-tailed)  0.614 0.097 
N 447 447 

6 

Pearson 
Correlation 1 0.019 
Sig.  
(2-tailed)   0.681 
N  447 

7 

Pearson 
Correlation  1 
Sig.  
(2-tailed)    
N   

Legend: 
1 – Internet abuse in the workplace  
2 – Addiction to Internet 
3 – Organizational climate - remuneration and career development 
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4 – Organizational climate - Satisfaction 
5 – Relations in the working organization 
6 – Company Internet policy 
7 – Electronic monitoring 
Source: Author’s research 
 
78.10% of the interviewed spend up to 1 hour per week at work surfing 
the internet (search for information which is not work-related), 15% of 
the interviewed spent from 1 hour to 3 hours per week, 6.9% of the 
interviewed spend more 3 hours per week at work surfing the internet 
(search for information that is not work-related). 
 
The results of the correlation matrix abuse of Internet services in the 
workplace show that the electronic monitoring has a very strong 
influence on the abuse of Internet services in the workplace (linear, 
positive and very strong connection). When the electronic monitoring in 
organizations is increased, the abuse of the internet services at work is 
decreased, and vice versa. If the organizations have e-monitoring of the 
employees, the organizational climate - job satisfaction is decreased 
(linear, negative and insignificant connection). The addiction to the 
Internet (linear, positive medium connection) also has an impact on the 
abuse of Internet services in the workplace. The employees who are 
addicted to the Internet, will increasingly abuse the Internet services in 
the workplace and vice versa. Where the employees are addicted to the 
Internet, also the organizational climate - job satisfaction will be 
decreased (linear, negative and low connection). The organizational 
climate has an impact on relations in the working organization (linear, 
positive and medium connection). If there is a good organizational 
climate, there will also be good relations in the working organization and 
vice versa. Organizational climate, relations in the working organization, 
the Internet company policy and the demographic factors (gender, age, 
education, region and sector of work) have no effect on the abuse of 
Internet services in the workplace. 
 
Discussion 
We set up a basic thesis which is derived from the basic research 
question: The organizational climate, relations in the working 
organization, addiction to the Internet, the Internet company policy and 
electronic monitoring have influence on the misuse of the Internet 
service at the workplace. 
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Table 8: Verification of hypotheses of Internet abuse in the workplace 

 

Hypothesis 

Decision of 
the  
qualitative 
research 

 

Organizational 
climate 

H1a1: There is a connection between 
organizational climate – remuneration 
and career development and the 
Internet abuse in the workplace. 
H1a2: There is a connection between 
organizational climate – satisfaction 
and the Internet abuse in the 
workplace. 

refuted 

 

refuted 
 

Relations in the 
working 
organization 

H1b: There is a connection between 
poor interpersonal relationships within 
the organization and the Internet 
abuse in the workplace. 

refuted 

 

Addiction to the 
internet 

H2: There is a connection between 
addiction to the Internet and Internet 
abuse in the workplace. 

confirmed 
 

Internal 
company policy 

H3: The abuse of working hours when 
using the Internet for private purposes 
in the workplace will be reduced if the 
employees are aware that the 
company enforced restrictions on the 
Internet policy. 

refuted 

 

Electronic 
monitoring 

H4: The employees will be willing to 
reduce the abuse of the Internet in the 
workplace if they are aware that the 
company introduced e-monitoring. 

confirmed 

 

 Demographic variables 

 
Gender 

H5a: There is a connection between 
sex and the Internet abuse in the 
workplace. 

 refuted 

 
Age 

H5b:  There is a connection 
between age and the Internet abuse 
in the workplace. 

  refuted 

 
Education 

H5c:  There is a connection 
between education and the Internet 
abuse in the workplace. 

 refuted 

 
Income 

H5d:  There is a connection 
between income and the Internet 
abuse in the workplace. 

 refuted 
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Region 

H5e:  There is a connection 
between region and the Internet 
abuse in the workplace.  

 refuted 

 
Job Sector 

H5f:  There is a connection between 
job sector and the Internet abuse in 
the workplace. 

 refuted 

 
Organization 
Size 

H5g:  There is a connection 
between organization size and the 
Internet abuse in the workplace. 

  refuted 

 
From Table 8 it is clear that on a sample of employees we rejected the 
hypothesis H1a which means that there is no correlation between the 
organizational climate and the abuse of Internet services in the 
workplace. We also rejected the hypothesis H1b which means that there 
is no correlation between the relations in the working organization and 
the abuse of Internet services in the workplace. The H2 hypothesis was 
confirmed since there is a correlation between Internet addiction and the 
abuse of Internet services in the workplace. The H3 hypothesis is 
rejected since there is no correlation between the Internet company 
policy and the abuse of Internet services in the workplace. The H4 
hypothesis is confirmed since there is a correlation between the 
electronic monitoring and the abuse of Internet services. Once the 
company has introduced an electronic monitoring the abuse of the 
internet services in the workplace will be decreased. The hypotheses 
H5a, H5b, H5c, H5d, H5e, H5f and H5g are rejected since there is no 
correlation between gender, age, education, income, region, sector of 
work, size of the company and the abuse of Internet services in the 
workplace. 
 
Conclusion 
The Internet abuse may occur in different forms. Most people think that 
the abuse of the Internet in the workplace does not pose a serious 
problem. A low level of the internet abuse by individuals may become a 
very serious problem for large companies. The Internet abuse may have 
an impact on several levels, including an employee, his colleagues and 
the organization. The management and the members of the professional 
staff who employ the workforce should be more aware of this issue and 
should warn their employees about the awareness of this problem. The 
knowledge of these issues can be used by organizations, hoping that 
they can develop a policy of abuse of Internet services in the workplace 
in the same way as many organizations have introduced policies on 
smoking and drinking alcohol. In addition, employers should promptly 
inform workers of reasonable / correct use of the Internet (e.g. the 
employees may occasionally send e-mail to a friend) and which uses are 
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unacceptable (e.g. online gambling, virtual sex, etc.). Misuse of the 
Internet in the workplace has the potential to become a social problem 
and a health problem, and as a professional issue it must be taken 
seriously. 
 
Internet addiction can lead to the abuse of the Internet which can not 
only devastate individual lives, but can also destroy the good name of an 
organization. More and more people are aware of the negative effects 
on internet addiction and of the abuse of Internet services in the 
workplace that can destroy the good name of an organization. More and 
more organizations are aware that the addiction to the Internet and the 
Internet abuse have a negative impact on the organization and on the 
normal functioning of the organization, so some organizations created 
an Internet company policy and have introduced electronic monitoring 
systems to deter and prevent the emergence of Internet abuse. 
 
Although millions and millions of people are connected to the Internet, 
the employees are the key customers for the Internet abuse in the 
workplace. There are very few studies that deal with the abuse of 
Internet services in the workplace and the emergence of addiction. Not 
only that this is an interesting underestimation of this issue, it also deals 
with an extremely complex target group, since our survey shows that the 
employees who are addicted to the Internet abuse the Internet services 
in the workplace even more. 
 
A starting point for further research is also the fact that a standardized 
tool for measuring the problematic use of the Internet in the workplace 
and the Internet addiction should be adopted. 
 
The study of Internet addiction should be seen as a positive step 
towards clarifying the important factors that may affect the fact that the 
employees will less abuse the Internet services for private use. This 
study also showed that there are other important factors how to avoid 
the Internet abuse. Internet abuse is a complex social phenomenon that 
should be examined with more complex models. We should fully 
understand the motivational factors, consequences and organizational 
frameworks. Our results provide insight into organizations where 
managers should introduce the internet policy together with the use of e-
monitoring. The Internet policy should clearly describe the disciplinary 
action that will be taken against the violators. 
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DO SLOVENIAN DEALERS USE TECHNIQUES FOR 
INCREASING THEIR TIPS? 

Andrej Raspor1 

Abstract 
In 1996 Michael Lynn introduced the idea that restaurant managers 
could increase tips for their waiters and thus increase turnover by 
training the waiters to engage tip-enhancing behaviours. Since then, the 
list of tip-enhancing behaviours has expanded. Therefore the potential to 
increase tips is more accessible. The purpose of this paper was to 
examine how Slovenian dealers use strategies to increase their tips.  
 
We tested fourteen techniques to increase tips. The study was carried 
out among 473 gaming employees, 279 of which are dealers, in the 
Slovenian gaming industry, in order to find out how they use these 
techniques and which of them can bring about an increase in their tips.  
 
The study showed that Slovenian dealers mostly do not use these 
techniques, and that the dealers who do use them tend to receive tips 
more often. The findings imply that managers and employees should be 
informed of these techniques in order to increase tips and their overall 
income. Practical implications are that we suggest that management 
considers these ideas for increasing flexibility and reducing the cost of 
work: (1) informing dealers on ways of increasing tips, (2) including the 
acquisition of this specific knowledge in their career plans, (3) carrying 
out a reform of the reward system which  would include tips. Social 
implications will be shown in a higher gaming revenue. It is very likely – 
as shown in our research – that employees will receive higher wages as 
these will be topped up by tips. The state, in turn, will collect more taxes. 
 
Keywords: waiters, dealers, tip, tipping behaviour, gaming industry. 
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Introduction 
Despite a big downturn in the global economy the Global Casino 
Gaming Industry has preserved a growing tendency. By now, most 
markets worldwide have managed to overcome the recession and are 
showing increasing numbers and fast-paced rising rates. It was 
expected that between 2010 and 2015 the overall industry would reach a 
Compound Annual Growth Rate (CAGR) of 9.2%, representing an 
upward of USD 117.6 billion in 2010 to USD 182.8 billion in 2015 (PwC 
Mexico, 2015). The gaming industry of today is facing increasingly 
complex challenges. Thirty years ago most of the revenue came from 
the gaming tables. Fifteen years ago it came from the slot machines. 
Now the trend is VLT and mobile gaming. The same thing happened 
with key casino destinations. Ten years ago the leading casino 
destination was Las Vegas. Nowadays it is Macau. 
 
Since "quality service" is being taken more and more for granted by the 
guests, the skills of the employees must evolve to meet their demands. 
This is even more true considering the current decline in revenues at 
gaming tables. For this reason, managers as well as experts are trying 
to devise ways to persuade employees to enhance the quality of service, 
improve their motivation to work, as well as intensify the labour output. A 
large part of the revenue is represented by tips. Las Vegas gaming 
dealers' tips represent a whopping 71% of their income (Lee, 2006). In 
Slovenian casinos they represent from 35% up to 50% (Raspor, 2010) of 
the total dealers’ revenue. However, the tips have been decreasing 
recently. Due to the gaming industry’s work intensity, the increase of 
salaries and consequently labour costs is undesirable. Since the amount 
of their wages is not directly related to the quality of their work, 
employees can gradually become dissatisfied. An innovative approach 
or a comprehensive reform of reward systems is thus needed to 
increase the motivation of employees without increasing labour costs. In 
our opinion, an increase of the share of tips in the income of employees 
is a viable method which could be implemented through training 
employees in techniques for increasing tips. 
 
Methods for increasing service quality are implemented differently from 
country to country. Consumers around the world routinely leave 
voluntary sums of money (tips) for workers in the service industry who 
have served them (Lynn, 2009). Paul (2001) claims that after completing 
their meals, 98% of Americans leave a voluntary sum of money (or tip) 
for the servers who waited on them. Due to the liberal ways of collecting 
and sharing tips and the widespread presence of the practice among 
various groups of employees the theme proved interesting for 
researchers. They are mainly focusing on questions of the appropriate 
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sum of the tip in various settings, how tipping affects the quality of 
service and the mechanisms waiters use to increase their tip-related 
income (Lynn, 2005).  
By and large, research on casino tipping has not yet been carried out. 
One of the main questions is how widespread the practice really is.  
Due to the considerable amount of income generated by tipping, the 
importance of tipping in Slovenia is likely to grow in the future. This 
hypothesis is based on research which attempts to devise ways in which 
to improve the gaming industry’s business operations. It is of great 
importance for the gaming industry as well as the employees to be 
familiar with and apply methods to increase tipping. However, these 
methods are not easily transmitted from one socio-cultural system to 
another – from waiter to dealer. The purpose of this paper is to first 
establish why tipping occurs, and then how this knowledge is applied 
among gaming industry employees.  
 
How employees can affect tipping behaviour – theoretical framework 
In the English language the most general expressions for gratuity of 
guests towards employees in the catering industry is 'to tip (a waiter)'. 
Also, sometimes the expression 'drink money' is used (Foster, 1972 in 
Lobb, 2001)1. At present, there is no law that requires that one must tip 
for services rendered (Wight, 2006:1); the decision to leave a tip is left to 
the discretion of the customer. If the customer is satisfied with the 
service, they will tip, otherwise not (Raspor, 2002a). The tip is therefore 
an optional part of payment for a service but is nevertheless sometimes 
expected by the employees for the services rendered (Wight, 2006:1). 
The amount of the tip is usually calculated as a certain percentage of the 
value of the receipt. Raspor (2002b:143) defined a tip as a "gift for a high 
standard service". Therefore, if someone wants to receive a tip, the 
service has to be of a high standard. Lynn and McCall's research (2000) 
also found this to be true: the participants in their survey linked tipping 
with rewarding the service provider for a high quality service. 
 
The techniques used to influence the amount of tip 
There are many reasons for deciding on a certain amount of tip. 
However, there is no research about it in the Slovenian gaming industry. 
Lynn (2004) collected research findings which demonstrate a positive 

                                                 
1 In 1972, George Foster, Professor Emeritus of Anthropology at UC Berkeley, looked at the origins of words meaning 'tip' or 'gratuity' in several languages. He found that, frequently, it evolved from 'drink money' – supporting the idea that the practice began in eating establishments. Foster theorized that tipping started with a desire to avoid envy on the part of the server and to send the message that the server should have a drink at the customer's expense. 
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correlation between certain behaviours on the part of service providers 
and the subsequent increase in the tip1. 
 
Table 1: Summary of experiments and quasi-experiments on 
restaurant tipping  

 

Author of 
research 

Tip Enhancing 
Action 

Average Tip in the Percentage 
Increase in 
Tip 

Control 
Treatment

Experimental 
Treatment 

1 
Rodrigue 
(1999) 

Call Customer by 
Name 

14 % 15 % 10 % 

2 
Rind and 
Bordia (1996) 

Writing “Thank 
You” on Check 

16 % 18 % 13 % 

3 

Stillman and 
Hensley 
(1980) 

Wearing a Flower 
in Hair 

$ 1.50 $ 1.75 17 % 

4 

Rind and 
Strohmetz 
(2001a) 

Forecast Good 
Weather 

19 % 22 % 18 % 

5 
  
  

Strohmetz et 
al. (2002)  
  
  

Give Customer 
Candy 

    

Study 1 (fancy 
chocolates) 

15 % 18 % 18 % 

Study 2 (piece of 
candy) 

19 % 23 % 21 % 

6 
  
  

Lynn, Mynier 
(1993) 
  
  

Squatting Down 
Next to Table 

    

Waiter 15 % 18 % 20 % 
Waitress 12 % 15 % 25 % 

7 
  

Butler and 
Snizek (1976) 

Suggestive 
Selling 

$ 1.25 $ 1.53

23 % 
(tip estimated at 
15% of bill size) 

p/person p/person

8 
  
  

McCall and 
Belmont 
(1996) 
  
  

Using Tip Trays 
w/ Credit Card 
Insignia 

    

Restaurant 16 % 20 % 25 % 
Café 18 % 22 % 22 % 

9 
  
  
  

Rind and 
Bordia (1995) 

Drawing a 
Picture on Check 

    

Waiter drawing 
smiley face 

21 % 18 % ___ 

                                                 
1 Research work which formed the basis of our survey is mentioned in Table 1. arious research findings are 

indexed by the increase of tip according to a specific technique. For a clearer overview we mention the 

authors of the research in the first column of Table 1, while they are not mentioned later on in the paper.  
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Waitress drawing 
smiley face 

28 % 33 % 18 % 

Gueguen 
(2000)  

Bartender 
drawing sun 

19 % 26 % 37 % 

10   
Entertaining 
Customer 

    

  

Gueguen and 
Legoherel 
(2002)  

Share a Joke 16 % 23 % 40 % 

  

Rind and 
Strohmetz 
(2001b) 

Give a Puzzle 19 % 22 % 18 % 

11 
  
  

Crusco and 
Wetzel (1984)
  

Touching 
Customer 

    

Study 1 12 % 17 % 42 % 
Lynn, Mykal 
and Sherwyn 
(1998) 

Study 2 11 % 14 % 27 % 

  

Renee and 
Zweigenhaft 
(1986), 

Study 3 15 % 18 % 22 % 

  Hornik (1992) Study 4 12 % 15 % 28 % 

12 

Garrity and 
Degelman 
(1990)  

Introducing Self 
by Name 

15 % 23 % 53 % 

13 
van Baaren 
(2003) 

Repeat Order 
Back to 
Customer 

NLG 1.36 NLG 2.73 100 % 

14 

Tidd and 
Lockard 
(1978) 

Smiling $ 0.20 $ 0.48 140 % 

Source: Lynn, 2004. 
 
The above table shows different techniques that researchers claim are in 
direct correlation with tipping. They prove that a specific behaviour of the 
service provider can substantially increase the tip, in some cases by as 
much as 140%. Simultaneously, there can also be a negative correlation 
between the service providers' behaviour and the customers' tipping. 
These findings form a basis for further research and implementation in 
everyday business operations. Lynn (2004) in his book Mega Tips 
asserts that the above mentioned techniques will first lead to a greater 
customer satisfaction and only then to a higher tip. On the basis of the 
above-mentioned research, the author of this paper formed the following 
hypotheses to be tested out among employees in the Slovenian gaming 
and catering (Raspor, 2011) industries. 
Raspor's research (Raspor, 2009) showed that the customers of the 
casinos in Nova Gorica tip because of: amiability of personnel (indicated 
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by 71% of survey participants), professionalism of personnel (69% of 
survey participants), speed of service (36%), and appearance of 
employee (25%).  
 
Methodology 
The aim of the study was to find out how employees in the Slovenian 
gaming industry (especially dealers) use techniques for increasing tips 
and whether or not the application of these techniques actually leads to 
an increase in tips. We claim our findings to be representative as the 
survey sample included a variety of gaming enterprises across Slovenia. 
In accordance with the aim of the research we formed two hypotheses: 
H1: "Dealers in the Slovenian gaming industry do not use techniques for 
increasing tips." 
H2: "Dealers in the Slovenian gaming industry who use the techniques 
for increasing tips are more likely to receive a tip." 
 
To test the above mentioned hypotheses we used the following research 
design: on the basis of a literature overview we gathered empirical data 
by conducting a survey (1) and executing the focus group method (2) 
among employees of the Slovenian gaming industry. The focus groups 
were mainly used for clarifying the findings obtained by the survey.  
We used the probability sample for the survey design. In order to test the 
hypotheses, statistical methods were used as well as analysis, synthesis 
and compilation. In the next section, the process of gathering the data 
and characteristics of the sample are described as well as the 
measuring instrument we applied.  
 
Research project: Gaming industry employees and tipping 2007 
The gathering of data1 took place between May 2007 and December 
2007 (Table 2). The gaming industry employees (dealers, slot 
supervisors, cashier) were the target population.  
According to the Agency for Public Legal Records and Related Services 
of the Republic of Slovenia (AJPES), there were 28 gaming enterprises2 
in Slovenia as of 31 December 2007.  

                                                 
1 The research was part of the author's doctoral thesis The influence of tips distribution on the employees: 

comparison between the catering industry and the gambling industry from the Faculty of Social Sciences at 

the University of Ljubljana. The thesis comprised 10 different surveys.  

2The enterprises are placed in group 92,001 Gaming industry in the AJPES database 
(http://www.ajpes.si/prs/). 
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Table 2: General information on "Gaming industry employees and 
tipping 2007" research project 
 
Duration of research 2007 
Method of collecting data Mail survey 

Questionnaire 
Designed specifically for this project by 
author 

Site Slovenia 

Group: 
Gambling industry 

Target 
population 

Questionnaires 
returned 

The share of 
answers 

with regard 
to target 

population 
Number of companies 
(Source: AJPES) 

28 12 43 % 

      
Employees (Source: SURS)     
Gaming tables (dealers) 963 279 29 % 
Slots (slot supervisors)  147 72 49 % 
Treasury (cashier) 271 122 45 % 
TOTAL 1,381 473 34 % 
 
Among the enterprises listed in the above mentioned databases there 
were 28 companies. They represented our final selection for sampling 
on the first level. According to SURS, they employ 1,381 persons. We 
sent a letter with the questionnaire included to the management of each 
company. They were asked to distribute the questionnaire among their 
employees working at the gaming tables, slot machines and cashier 
desks in each of their casinos and amusement arcades. 12 employeers 
out of 13 casinos and 7 (from the total of 36) amusement arcades gave 
us feedback. The percentage of the answers received from the 
companies was 43 %. In total, 473 interviewees answered the 
questionnaire. They worked at slot machines (casino technician, slot 
supervisors) and at the treasury (cashier’s assistant, cashier and head 
cashier). In the second batch of the answers received there were 29 % 
from gaming tables, 49 % from slot machines and 45 % from cashiers.  
 
Focus groups with the employees 
We used this method for clearing up certain inconsistencies which 
emerged while surveying employees. The focus group method is a 
qualitative research method where the respondents are invited to a 
group session without prior knowledge of the conversation content. The 
topic is clearly defined by the research team. The moderator has a set of 
pre-prepared questions, but can also react to the debate in order to 
obtain clearer answers.  
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We carried out the focus group sessions immediately following the 
completion of the survey in the years 2007 and 2008. The focus groups 
usually lasted 2 hours and a half. Moderating was performed by the 
author of the questionnaire. We conducted focus groups in 6 casinos 
(Casino Kastel, Igralni salon Dama, Igralnica Fontana, Casino Ljubljana, 
Casino Maribor, Igralnica Čatež) owned by 4 gaming companies (Hit, d. 
d., Nova Gorica; Casino Ljubljana; Casino Maribor; Casino Portorož) 
and two Casino and entertainment centres (two focus group sessions 
were conducted in Perla and two in Park). In total, we carried out 8 focus 
group sessions with 100 participants. 
 
Questionnaire 
The questionnaire included several thematic components1. In this article 
we will only mention the questions which are relevant to the application 
of the techniques for increasing tips and the frequency of tipping. The 
answers to the survey questions were either YES or NO, or alternatively 
from 1 to 5 where 1 stands for "I always do" and 5 "I never do".  
 
The focus groups consisted of 20 participants, who were divided into 
groups of five. To achieve consensus on the questions among group 
participants we devised a two-phase procedure. In the first phase we 
looked for consensus among participants in a smaller group, and in the 
second phase among the participants in the entire focus group. The 
composition of groups differed somewhat if the group participants were 
from the gaming industry (dealers, slot supervisors, cashiers) or from the 
gambling industry (including other employees working in the casino). In 
the second phase the smaller groups presented their standpoints to the 
rest of the focus group participants, who then reacted to the views they 
had expressed. The question was dealt with until a consensus among all 
the participants was reached. Again, only the questions relevant to this 
paper are mentioned. 
 
Data processing 
In accordance with the aims of the research, statistical analysis of the 
data collected was performed by using the SPSS software package. In 
the first phase we conducted a univariate analysis and in the second 
phase we used the bivariate analysis to investigate the correlation 
between the pairs of variables. 

                                                 
1 Due to a very broad range of questions included in the questionnaire only the ones most relevant for the 

content of this paper are mentioned here.  
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Application of techniques for increasing tips – research findings 
Gaming industry employees in Slovenia (Table 3) rarely use the above 
mentioned techniques for increasing tips. 3.8 % of employees do not use 
them  at all. All 14 answered that they do not use such techniques. On 
the other hand, there is only one respondent among the dealers who 
does not use any of the techniques, while not even one employee uses 
all 14 techniques. Employees apply 4.85 techniques on average, and 
dealers 5.9 techniques on average (Table 6). Dealers from the casino 
that regulate tip sharing use the techniques more frequently (5.42) than 
their  colleagues in companies with an irregular system of sharing tips 
(5.29). 
 
Table 3: Application of the techniques for increasing tips 

Gaming industry  Dealer’s 
Number of 

persons using a 
specific 

technique Percentage

Number of 
techniques 

used 

Number of 
persons using a 

specific 
technique Percentage 

15 3.8 % 0 1 0.5 % 
6 1.5 % 1 3 1.6 % 

28 7.0 % 2 14 7.4 % 
27 6.8 % 3 11 5.9 % 
45 11.3 % 4 21 11.2 % 
70 17.6 % 5 35 18.6 % 
44 11.1 % 6 28 14.9 % 
60 15.1 % 7 29 15.4 % 
41 10.3 % 8 22 11.7 % 
25 6.3 % 9 10 5.3 % 
17 4.3 % 10 6 3.2 % 
10 2.5 % 11 6 3.2 % 
9 2.3 % 12 2 1.1 % 
1 0.3 % 13 0 0.0 % 
0 0.0 % 14 0 0.0 % 

398 100 % Total 188 100% 
Source: Raspor 2010. 
 
The techniques (Table 4) used by the majority of the participants (more 
than 51%) are: thanking the guest for the tip (75 % in gaming industry 
and 84 % among dealers); offering the customer additional service (52 
% and 78 % respectively); wishing the guest a pleasant stay (60 % and 
67 % respectively); smiling while working (69 % and 74 % respectively); 
using jokes (54 % and 60 % respectively), repeating the order (40 % and 
67 % respectively).  
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Table 4: Application of the techniques for increasing tips: gaming 
industry 
 Gaming industry Dealing staff 
Techniques 
s by order of 
importance 

as 
established 

by the 
survey 

(Table 1) 

Please, list the 
techniques for 

increasing the tips that 
you use at work 

(n=473) 

The share of 
respondents that 

use a specific 
technique among all 

respondents that 
answered the 

question 

The number 
of 

respondents 
that 

answered 
the question 

The share of 
respondents that 

use a specific 
technique among 
all respondents 

that answered the 
question 

The number 
of 

respondents 
that 

answered 
the question 

1 

(10) I thank a 
customer for leaving a 
tip. 75.5 % 386 84.5 % 188 

2 

(5) I offer the customer 
additional service (I 
bet his chip, do the 
replacement chips, call 
supervisor, coffee, 
refreshments, taxi 
service). 52.4 % 344 77.8 % 182 

3 
(11) I smile while 
working. 68.7 % 386 74.3 % 188 

4 

(8) I wish a customer a 
pleasant stay in our 
casino.  60.5 % 386 67.5 % 188 

5 
(9) I use jokes while 
working. 53.9 % 386 59.7 % 188 

6 

(4) I repeat the order 
(beat) after the 
customer.  39.7 % 344 56.8 % 182 

7 

(12) I advise the 
customer on payment 
methods in use at 
specific venue and 
where the exchange or 
provisioning can be 
done (e.g. cheques, 
bank cards). 29.0 % 386 27.7 % 182 

8 
(7) I share a joke with 
the customer. 21.8 % 344 25.2 % 182 

9 

(13) I present 
customers with small 
complimentary 
gift/giveaways 
(sweets, pens, coffee, 
etc.)  24.3 % 386 18.4 % 182 

10 

(6) I shake hands with 
customers or lightly 
touch him/her in order 
to manifest respect 19.0 % 344 15.5 % 182 

11 

(3) While talking to the 
customer I come 
closer or sit next to 
him/her. 17.1 % 344 15.1 % 182 

12 

(14) I use the 
customer's name to 
greet him/her. 16.3 % 385 14.1 % 182 

13 

(1) I use accessories 
which are not too 
conspicuous (badges, 
brooches, hair 
accessories). 5.5 % 344 6.8 % 182 

14 
(2) I introduce myself 
by my first name. 5.1 % 344 4.9 % 182 

Source: Raspor 2010. 
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As follows from the table of techniques, "I introduce myself …" (6 % and 
5 % respectively), and "I use accessories …" (5.5 % and 6.8 % 
respectively) are used very rarely. 
If we compare the order of importance of individual statements in our 
research (Table 4) with the previous findings by other researchers 
(Table 1) we can observe a major deviation in statement 2 ("I introduce 
myself by my first name") and statement 6 ("I shake hands with 
customers"). These findings point to the fact that employees still have 
some manoeuvring space for increasing tips by personalizing the service 
(introduction, physical contact). We can also observe the relative 
restraint of the employees who prefer not to share a joke with a 
customer or use jokes in general while working (statements 7 and 9).  
By carrying out focus group sessions with employees, it was our 
intention to further explore why employees prefer some techniques to 
others and why some are not used at all. We have learned that 
employees are not familiar with the findings about which techniques 
affect tipping and in what way. They also believed that certain 
techniques cannot be applied to the circumstances in Slovenia for 
various reasons (e.g. internal rules forbid sitting down with the customer, 
it is too 'American to wear accessories, etc.). 
The correlation between the number of techniques used and the 
frequency of tips received is positive (Table 5), that is the more 
techniques an employee knows and chooses to implement, the more 
frequently they will receive a tip. 
Table 5: Pearson's correlation coefficient between the number of 
techniques applied for increasing the tip and the frequency of 
receiving a tip 

 
How often have you received a 
tip lately? 
Gaming industry Dealer’s staff 

Number of 
applied 
techniques for 
increasing the 
tip 

Rank correlation 
coefficient -0.484** -0.365** 
Statistical significance 
(two-sided test) 0.000 0.000 
Number of respondents 444 197 

**Statistically significant at p < 0.01 (a).     
*Statistically significant at p < 0.05 (a).  

Source: Raspor 2010. 
 
A medium correlation between the variables is characteristic of the 
employees in the gaming industry (Pearson's correlation coefficient 
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0.484)1, and for dealers (Pearson's correlation coefficient 0.365): 
employees that use more techniques also receive a tip more often.  
Employees in the gaming industry who usually receive tips (always 
receive tip, very often receive tip, often receive tip) use on average 6.18 
techniques, while those who do not receive tips (rarely receive tip, 
almost never receive tip, never receive tip) use on average only 3.34 
techniques (Table 6). Dealers who usually receive tips (always receive 
tip, very often receive tip, often receive tip) use an average of 5.93 
techniques, while those who do not receive tips (rarely receive tip, 
almost never receive tip, never receive tip) use only 3.41 techniques on 
average.  
Table 6: Number of applied techniques for increasing tips 

 

What techniques for increasing the tips do you 
use at work? 
Gaming industry Dealer’s staff 

Frequency of receiving 
tips 

N Mean N Mean 

Always receive tip, very 
often receive tip, often 
receive tip 

278 6.18 168 5.93 

Rarely receive tip, almost 
never receive tip, never 
receive tip 

166 3.34 29 3.41 

Total 473 4.85 188 5.90 
t-test (difference between 
two means) 

F=31.447, stat. sig. < 
0.0005 

F=8.093, stat. sig. < 
0.005 

t=9.346, stat. sig. < 
0.0005 

t=4.071, stat. sig. < 
0.000 

Source: Raspor 2010. 
It has also been established that those employees who receive tips 
frequently (always receive tip, very often receive tip, often receive tip) 
characteristically use most of the techniques more often (64 % or 9 out 
of 14 for those in the gaming industry). 50 % (7 out of 14) of the wait 
staff receive tips frequently if they use the techniques more often.  
Discussion and recommendations 

                                                 
1 To interpret Spearman's correlation coefficient and Pearson's correlation coefficient we defined the 

following scale: 0–0.1- no correlation; 0.11–0.3- weak correlation; 0.31–0.6 - medium correlation: more them 

0.61 – strong correlation.  
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We can confirm both of the hypotheses:  

Hypothesis 
Statistical 
method 

Results 
shown 

Hypothesis 
confirmed/ 
rejected 

H1: : "Dealers in the Slovenian 
gaming industry do not use 
techniques for increasing tips" 

Descriptive 
analysis 
(comparison 
on the basis of 
shares) 

Table 3 
Table 4 

Confirmed 

 H2: "Dealers in the Slovenian 
gaming industry who use the 
techniques for increasing tips are 
more likely to receive a tip". 

Pearson's 
correlation 
coefficient 
t-test 

Table 5 
Table 6 

Confirmed 

This research was carried out in various gaming enterprises across 
Slovenia. We obtained relevant results on the usage of techniques for 
increasing the tips among Slovenian gaming industry employees. The 
findings also confirm that employees who use the techniques 
generallyreceive tips more often.  
 
Therefore, the research can be of practical value to managers and team 
leaders for motivating their employees to offer higher quality service. 
The research results can be a useful tool for managerial personnel in 
motivating and directing their subordinates towards offering a higher 
quality service. In accordance with Wang (2010), we strongly 
recommend that managers implement a policy of pooling tips. 
 
The research highlights how techniques for increasing tips are applied 
among Slovenian gaming industry employees and how the application of 
these techniques can influence the frequency of tipping. 
 
Combined with the findings on the effectiveness of the aforementioned 
behaviours, this suggests that casino managers have an opportunity to 
increase their dealers’ tip income by training them to engage in these 
behaviours. Both common sense and prior research (Lynn 2002 and 
2003, Lynn & McCall, 2009) indicate that doing so will help to increase 
turnover. This is not an answer for the turnover problem plaguing the 
industry, but it does promise to help and costs very little to implement. 
We invite managers to download a training manual entitled Mega Tips 
free of charge from the Cornell Center for Hospitality website 
(http://chr.cornell.edu) and to train their servers to engage in these tip-
enhancing behaviours. 
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Conclusion 
Our research showed that gaming industry employees in Slovenia are 
not familiar enough with and rarely apply techniques for increasing tips. 
We believe there are several reasons for that: (1) the tipping is 
traditionally part of the casino cultural repertoire, but (2) research on 
tipping techniques has only been carried out recently and (3) the 
managerial staff do not know how to use tipping to stimulate their 
employees towards higher quality service and flexibility, (4) although it 
has been established that gaming industry employees who use 
techniques for increasing tips receive them more frequently.  
The estimation on the overall amount of tipping indicates that the 
relatively high sums might be of interest also to legislators. The law 
requires that the management of casinos must earmark the tips entirely 
from the employees' salaries. At the same time, the management team 
are excluded from the distribution of tipping income, and the distribution 
itself is dependent on the amount of tips gathered at specific work posts. 
An innovative approach – or a comprehensive reform of reward systems 
– is needed to increase the motivation of employees without increasing 
labour costs. In our opinion, increase in the share of tips in an individual 
employee’s income is a viable method which could be applied through 
training employees in methods for increasing tips.  
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