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CRIMINAL RESPONSIBILITY OF STUDENTS 
REGARDING USING MOBILE DEVICES AND 

VIOLATING THE PRINCIPLES OF INFORMATION 
SECURITY 

Blaž Markelj1, Sabina Zgaga2 

Abstract  

The combination of information security and criminal law in the case of 
usage of smart mobile phones among the students is a very relevant 
and current topic. Namely, the number of smart mobile phones’ users is 
rising daily, including among the student population, due to the need for 
perpetual communication and constant access to information. However, 
the lack of knowledge about recommendations on information security 
and safe use of smart mobile phone together with their disregard could 
lead to criminal responsibility of the users of smart mobile phones, 
including students. The purpose of this paper is therefore to represent 
the potential consequences of criminal responsibility and how to avoid it. 
 
The knowledge on safe use of smart mobile phones, their software, but 
also threats and safety solutions is very low among students, as the 
survey shows. Due to the loss, conveyance or disclosure of protected 
data, criminal responsibility of a user could therefore be relevant. In 
certain cases the juvenile criminal justice system is partly still relevant 
due to the students’ age, whereas in every case the students' culpability 
should be assessed precisely. This assessment namely distinguishes 
the cases, when the student is a perpetrator of a criminal act from the 
cases, when the student is only a victim of a criminal act due to his 
improper use of smart mobile phones. 
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Introduction  

The use of internet among individuals and companies has been rising 
drastically. Between 2000 and 2009 there has been a 380 per cent 
growth in its use (Schjolberg, 2010). Consequently other information 
technology’s segments have been developing more rapidly. One of the 
most technologically advanced novelties are mobile devices (Chicone, 
2009; Riedy, Bero, Wen, 2011). Only in the first quarter of 2012 28,2 
million smart mobile phones were sold in the Western Europe (IDC, 
2012). Also the predictions for future are promising. The IDC 
organisation (2012) predicted that until the end of the year 2012 686 
million and until 2015 982 million smart mobile phones would be sold. 
According to the CEE Telco Industry Report, which was made by the 
GfK Group (2011) and which covered 15 Central and East Europen 
countries, Slovenia holds the first position regarding the use of smart 
mobile phones, since 27,8 per cent of all mobile phones’ users use 
smart phones. All the facts therefore speak for a constant development 
of mobile devices, which are very popular also among the student 
population. The results of a survey, made in December 2011 among 
students, show that 99,65 per cent of students use a mobile phone. All 
collected data indicate that a mobile phone is an irreplaceable device 
enabling constant communication among peers. It is certainly made 
possible by the development of smart mobile phones, for which the issue 
of internet access does not represent an obstacle for communication. 
Skype, Facebook, etc. are only some of such programmes, which could 
potentially interest the youth. They are differentiated according to their 
use, accessibility of additional software (also applications) and 
possibilities of rendering a service. The percentages of use of certain 
models differentiate accordingly. In past the mobile phone enabled us 
speaking communication only, whereas today a smart mobile phone 
enables much more (Bernik and Markelj, 2011). In most cases it can 
completely substitute our home computer, but since a smart mobile 
phone is dynamic and we can carry it with us all the time, the provision 
of safety, including the information security, is so much harder. However, 
the provision of all segments of safety of a mobile devicein general is 
important, because it can store many important data of personal or 
business character. Therefore it is very important for every user of 
mobile devices to be aware of the safe ways to use a mobile device from 
the viewpoint of information security and to be also aware of potential 
threats to mobile devices. These threats could target the user’s mobile 
device or the data on it, but they could also target other mobile devices 
or data, with which the user’s mobile device is connected, transforming 
the user’s mobile device into the tool to access the other mobile devices. 
In certain cases the user could be also criminally responsible for the 
improper use of a mobile device. Consequently it would be expedient to 
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acquaint the users with potential legal consequences of improper use of 
a mobile device. This coud have a preventative influence on the user 
and could also constrain him to pay regard to the principles of 
information security. Dimic and Dobovšek (2010) discuss the diversity of 
motives of the perpetrators of relevant criminal acts, whereas Meško and 
Bernik (2011) show the great impact of media on the perception of 
cyber-crime. 
 
Student Population and its Work with Mobile Devices 

The results of the survey, made in December 2011 among the student 
population clearly show the current state of use of mobile devices 
among students, including its awareness of the potential threats to 
mobile devices. The awareness of the threats against information 
security of a mobile device is essential for the users. Namely, only the 
awareness of such threats could incite the development and also the 
use of appropriate protection against the threats. Accordingly, the 
student population is highly aware of traditional threats, which have been 
known also in the past. On the other side, the awareness of new threats 
is very poor, despite the fact that according to the organisations Lookout 
(2011) and Juniper (2011) the numbers of new threats have been rising 
rapidly.  
 
On the other side, the survey among student population also shows that 
the thin line between personal and business data is getting even thinner 
due to the use of modern mobile devices. Many students namely use 
their mobile device for both; personal and business purposes. 
 
Criminal Responsibility of Students for Improper Use of Smart 
Mobile Devices 

Lack of awareness of threats and security solutions and consequently 
the lack of their application could in utmost cases cause also criminal 
responsibility of the user of a mobile device for its improper use. In 
regard to students’ criminal responsibility for improper use of smart 
mobile devices several interesting criminal law issues arise (Dimc, 
Dobovšek, 2012; Završnik, 2005; Bernik, Prislan, 2012).  
 
Since the survey was performed among the student population, the first 
basic question arises, which substantive criminal law and rules of which 
type of criminal procedure should be applied in the procedure against 
the alleged perpetrator of a criminal act. An individual, who starts to 
study and has the status of a student, is at least 19 years old (the 
exceptions of premature enrolments will not be taken into consideration). 
If a criminal act is committed by someone who has the student’s status, 
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we are dealing with an adult. Until 21 years of age, however, there is a 
special group of adult perpetrators; young adults. For the students, who 
have allegedly committed a criminal act, regular substantive and 
procedural criminal law for adult perpetrators or partially adapted 
regulation for young adults should therefore be applied (Criminal 
Procedure Act, 2012, 2013: 451). According to the Criminal Code – 1 
(CC-1) a young adult is whoever, who commits a criminal act as an 
adult, but has not reached 21 years of age during the trial and the court 
recognises that it would more appropriate according to the perpetrator’s 
personality and the circumstances of the case to apply educational 
measures than punishment (Bavcon, et al., 2009: 526).1  
 
Even according to the Criminal Procedure Act (CPA) certain provisions 
of the criminal procedure against juveniles should be applied also in 
criminal procedures against young adults, if it is established until the trial 
that the application of educational measures would be more prudent 
than the punishment and if the perpetrator has not reached 21 years of 
age at that time (CPA, 2012, 2013: 451).  
 
The finding that application of educational measure would be more 
appropriate brings about the following legal consequences. Firstly, 
according to the substantive criminal law the court is able to apply any 
institutional educational measure or the educational measure of 
supervision by the social services instead of a punishment. The revoking 
of the driving license could be applied as the accessory sentence, as 
well as safety measures, except the bar from performing an occupation. 
The educational measures could be executed until the convict fulfils 23 
years. The different time limits should therefore be recognised; the limit 
for the application of educational measures, which is 21 years at the 
time of the trial and the limit for the execution of an educational 
measure, which is 23 years at the time of its execution (Criminal Code, 
1994, 1999, 2004: 94);  
 
As for the criminal procedural law, certain provisions of criminal 
procedure against juvenile perpetrators should always be applied also in 
procedure against the young adult. However, the procedure is not run by 
a specialised judge for juveniles, but by a regular president of a chamber 
of circuit court or by a single judge of district court, depending on the 
sentence provided for the allegedly committed criminal act (CPA, 2012, 
2013: 451). Accordingly, the young adult should never be tried in 
absentia, he has a wider right to a council than the adult defendants, no 

                                                 
1 See also article 94 of the Criminal Code from 1994. The CC-1 did not regulate juvenile criminal law itself, but intended to leave it to 

a lex specialis law on juvenile delinquency. Until such act is adopted, the CC from 1994 should still be applied.  
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one shall be exempt from the duty to testify about the circumstances 
necessary for assessing the mental development of a young adult or for 
obtaining an insight into his personality and conditions in which he lives, 
and the social welfare has certain special powers in the procedure. Also, 
the course of criminal proceedings against young adults and the 
judgment rendered therein may not be published without the permission 
of the court, he shall be summoned to the court through his parents or 
legal representatives, save where that is not possible due to urgency of 
the case or to other circumstances, the rules of juvenile detention should 
be applied, etc  
 
It is not completely unimaginable that a student user of a mobile device 
could turn his device into a tool for breaking into other mobile devices or 
for enabling unlawful access to the protected data due to the lack of care 
and by omitting the due care for information security of his smart mobile 
phone and therefore catching a malware or a virus on his phone. This 
malware or virus could trigger unlawful access to data or also other 
devices.  
 
Among many legal issues, which arise in such case, two will be 
especially assessed; firstly, how the student, who has omitted the 
appropriate care for information security of his smart phone in turned it 
into a tool for accessing other data, is criminally responsible, and 
secondly, how the third person, who developed the malware or virus, 
planted it on the user’s mobile device due to his lack of security and by 
these means used it to break into other mobile devices, is criminally 
responsible. 
 
The student user could in our opinion be held criminally responsible for 
the loss or unlawful access to the data, if they have a special status. The 
definition of a relevant criminal act namely depends also on the status of 
the protected data, which have been unlawfully accessed by the user’s 
mobile device and consequently also unlawfully removed or accessed by 
an unauthorised person. The relevant data could therefore have a 
special protection status of a professional secrecy, personal data, trade 
secret or classified information. Consequently, criminal acts of unlawful 
disclosure of professional secrecy (CC-1, 2008, 2009, 2011: 142), abuse 
of personal data (CC-1, 2008, 2009, 2011: 143), disclosure and 
unauthorised acquisition of trade secrets (CC-1, 2008, 2009, 2011: 236) 
or disclosure of classified information (CC-1, 2008, 2009, 2011: 260) 
could be relevant.  
 
The criminal act of unlawful disclosure of professional secrecy is 
committed by whoever, who unlawfully discloses a secret which he has 
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become party to in his position as a counsel for the defence, lawyer, 
doctor, priest, social worker or psychologist or by way of performing any 
other profession (CC-1, 2008, 2009, 2011: 142). This criminal act 
incriminates not only unlawful disclosure, but not also the unlawful 
acquisition.  
 
The criminal act of abuse of personal data is defined as unlawful 
publishing or causing the publishing of personal data processed on the 
basis of the law or the personal consent of the individual to whom the 
personal data relate without any basis in law or without the personal 
consent of the individual (CC-1, 2008, 2009, 2011: 143). Here, however, 
the opposite party is also incriminated, since the criminal act is also 
committed by whoever, who breaks into a computer database in order to 
acquire personal data for his or a third person's use (CC-1, 2008, 2009, 
2011: 152).  
 
Disclosure and unauthorised acquisition of trade secrets incriminates 
anyone who without due authorisation in non-compliance with his duties 
to protect trade secrets, communicates or conveys information 
designated as a trade secret to another person, or otherwise provides 
him with access to such information (CC-1, 2008, 2009, 2011: 236) or 
with the possibility of collecting such information in order to convey the 
same to an unauthorised person or procures information designated as 
a trade secret with the intention of using it without authority (CC-1, 2008, 
2009, 2011: 236).  
 
Similarly, the criminal act of disclosure of classified information (CC-1, 
2008, 2009, 2011: 260) is committed by an official (CC-1, 2008, 2009, 
2011: 99) or any other person who, in non-compliance with his duties to 
protect classified information, communicates or conveys information 
designated as classified information to another person, or otherwise 
provides him with access to such information or with the possibility of 
collecting such information in order to convey the same to an 
unauthorised person. Here, again the opposite party is incriminated; 
whoever, with the intention of using it without authority, obtains 
information protected as classified information or publishes such 
information publicly, shall be punished to the same extent (CC-1, 2008, 
2009, 2011: 260).  
 
For all the mentioned criminal acts (with the exception of a trade secret, 
if the student user is not involved in business operation) the student user 
of a mobile device will be criminally responsible for unauthorised 
disclosure, publishing or conveying of the data to unauthorised persons, 
if he had the duty to safeguard this data and not to disclose them. He 
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could also be held responsible for unauthorised access to the same 
data, namely, if he had no authorisation to access the data, the access 
was however gained due to the malware or virus planted on his mobile 
device by a third person, but due to the student user’s carelessness.  
At the same time criminal responsibility for any of the two prescribed 
“computer” criminal acts from the CC-1 should be considerered. Firstly, 
the criminal act of attack on information systems (CC-1, 2008, 2009, 
2011: 221) should be taken into consideration. This criminal act is 
committed by whoever who breaks into an information system, or 
illegally intercepts data during a non public transmission into or from the 
information system or makes an illegal use of data in an information 
system, or changes, copies, transmits, destroys, or illegally imports data 
in an information system, or obstructs data transmission or information 
system operation (CC-1, 2008, 2009, 2011: 221). 
 
The second relevant criminal act from this group is breaking into 
business information systems (CC-1, 2008, 2009, 2011: 237), but will 
not be relevant in most cases, since the CC-1 demands that the 
insertion, alteration, hiding, deleting or destruction of any data or 
computer program, or other breaking into a computer system in order 
either to procure an unlawful property benefit for himself or a third 
person or to cause damage to the property of another should be 
committed in the performance of business operations. Business 
operation is in CC-1 defined as any activity that is performed on the 
market for payment and as any activity performed as part of profession 
for an agreed or prescribed payment or any organised activity performed 
for an agreed or prescribed payment. It includes implementation, 
governance, decision-making, representation, management and 
supervision within the framework of the activity referred to; management 
of immovable and movable property, funds, income, claims, capital 
assets, other forms of financial assets, and other assets of legal entities 
governed by public or private law, the use of these assets and control 
over them (CC-1, 2008, 2009, 2011: 99).  
 
Also, this criminal act is incriminated to prevent the industrial espionage, 
because the enumerated acts should be performed with intent to gain 
property benefit. Since the student user is usually involved in business 
operation due to his student status, he could not be held criminally 
responsible for this criminal act. Namely, the elements of the definition of 
a criminal act are not fulfilled in such case. However, if a certain student 
user of a mobile device does perform business operation on any legal 
basis, he could be held criminally responsible also for this criminal act, if 
he unlawfully alters, hides, deletes or destroys any data or computer 
program, or otherwise breaks into a computer system in order either to 
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procure an unlawful property benefit for himself or a third person or to 
cause damage to the property of another (CC-1, 2008, 2009, 2011: 237).  
The criminal act of breaking into business information systems is lex 
specialis in comparison to the attack on information systems due to the 
perpetrator’s special motive and object of attack (business information 
system), because the connection to the business operation is essential. 
Consequently, it is my opinion that when the perpetrator fulfills elements 
of the definitions of both criminal acts, he should be held responsible for 
one criminal act only, namely the breaking into business information 
systems (virtual merger). 
 
Further, another issue of mergers of criminal acts arises, namely in 
connection to the relation between the first group of criminal acts 
(unlawful disclosure of professional secrecy, abuse of personal data, 
disclosure and unauthorised acquisition of trade secrets or disclosure of 
classified information) on one side and the second group of criminal acts 
(attack on information systems or breaking into business information 
systems) on the other side. For example, the student user was careless, 
caught malware on his mobile device, which caused the breaking into an 
information system of a faculty and enabled access to all students’ 
personal data. In such case elements of two criminal acts could be 
fulfilled; abuse of personal data and attack on information systems. For 
which criminal act is the student user criminally responsible, if he fulfils 
elements of the definition of one criminal act from each group and all 
other conditions for criminal responsibility are complied with? For both 
criminal acts, for unlawful access or provision of protected data only or 
for one of “information system” criminal acts? It is my opinion that the 
emphasis should be given to the conclusion that these two groups of 
criminal acts protect different legal values (protection or secrecy of 
certain protected data on one side and property or commercial interests 
on the other side). Therefore a real merger should be applied and the 
student user should be held responsible for both criminal acts.  
 
There is no doubt that in the described case the student user fulfils the 
elements of the definition of a criminal act, since he enables access or 
provides the third person with protected data due to his lack of care for 
information security and at the same time provides this third person the 
access to the (business) information system. The direct breaking into the 
information system and enabling access to the protected data was 
namely committed by the student by omitting due care for information 
security, although (in most cases) in unconscious manner.  
 
The definition of a criminal act is therefore fulfilled, the user’s culpability 
(guilt), though, remains questionable and should be assessed and 
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proven in every case (CAP, 2012, 2013: 16). CC-1 always enables 
criminal responsibility for intentional criminal acts, whereas criminal 
responsibility for negligence is only possible, only if the law so 
determines (CC-1, 2008, 2009, 2011: 27).  
 
Our described case scenario does not enable criminal responsibility for 
intentional criminal act. Namely, there is intent, if the perpetrator was 
aware of his act and wanted to perform it, or was aware that an unlawful 
consequence might result from his conduct but he nevertheless let such 
consequence to occur (CC-1, 2008, 2009, 2011: 25). This is not the 
case here. The student user namely acted at a stretch with negligence 
and certainly not with intent. He was used as a tool to commit a breaking 
into an information system to access protected data, because he did not 
adhere to the rules of information security and lacked sufficient and 
prescribed care with the use of a mobile device, because he was not 
aware of the risks, threats and potential solutions. As he can only be 
held responsible for negligent criminal acts, it is questionable, whether 
the relevant criminal acts are punishable also when committed through 
negligence. As it was mentioned, the culpability for intent is always 
possible, whereas the perpetrator shall only be punished for the criminal 
act committed through negligence only if the law so determines.  
 
Accordingly, the criminal act of attack on information systems can only 
be committed with intent. The same rule applies to the breaking into 
business information systems, unlawful disclosure of professional 
secrecy and abuse of personal data. If a student user was only 
negligent, there is no required guilt according to the CC-1 and the user 
cannot be criminally responsible for these criminal acts.  
 
Contrary, the criminal acts of disclosure and unauthorised acquisition of 
trade secrets or disclosure of classified information are criminalised also 
in the case of the perpetrator’s negliegence. Therefore an assessment 
must be made, whether the student user was negligent according to the 
CC-1 regarding his act (or better; omission of an act of duty regarding 
provision of safety of his mobile device) and unlawful consequence of 
his act (loss or unlawful access of professional secrecy or classified 
information, breaking into information systems). The standard of care, 
which is expected from a student user of a mobile device and a breach 
of which represents grounds for reproach that the user acted with 
negligence, cannot be defined in advance and in abstracto. It is the duty 
of the court to reach a decision in every case post mortem, whether the 
concrete act or omission was or wasn’t negligent in a concrete care. It 
would be however helpful that the companies with information systems, 
which include the student’s mobile device, define in advance in an 
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obligatory manner the prescribed duty of care, which is demanded from 
an average user of a mobile device, which is connected to the 
company’s information system and protected data in it.  
 
Beside the student, who directly, but most likely unconsciously used the 
mobile device and abandoned his duty of care, the third person, who 
made the malware or virus, and by that indirectly caused the breaking 
into the information system and unlawful access to protected date, 
should also be criminally responsible. It is however controversial, which 
form of complicity should be attributed to him. Namely, it was the student 
user who directly caused the breaking into the information system and 
the unlawful access to the protected data by not applying necessary 
safety precautions, allowing the malware or virus to function. The third 
person itself did not access the information system or protected data 
directly. That is why the most adequate form of complicity would be the 
indirect perpetration. According to the article 20 of the CC-1 a 
perpetrator of a criminal act is any person, who commits it personally or 
by using and directing the actions of another person (indirect 
perpetrator). Indirect perpetrator is therefore considered a perpetrator 
and also punished as such, because it leads and uses the physical and 
direct perpetrator as a tool for a criminal act (Bavcon et al., 2009: 327). 
He is not considered only as an aider or abettor to the criminal act, 
because he prepared the whole commission of the crime (in our case 
the malware or virus, which indirectly caused the breaking into the 
information system) and only left the sole fulfilment of the elements of 
the definition of a criminal act to the physical perpetrator; in our case the 
student user. 
 
Conclusion 

As the paper shows, the student, which uses his mobile device without 
due care regarding the information security, consequently “catches” a 
malware or virus, prepared by a third person, breaks into information 
system and/or by that enables unlawful access to the protected data, 
should be processed in regular criminal procedure for adult perpetrators 
according to regular criminal procedures or according to partially 
modified rules for young adults, if the court establishes until the trial that 
the application of educational measures would be more prudent than the 
punishment and if the perpetrator has not reached 21 years of age at 
that time. 
 
Since this act is usually committed by the user of a mobile device 
through negligence and not intent, it is relevant, that unlawful disclosure 
or provision of the most important and sensitive protected data 
(classified information, trade secret) is punishable also in cases, when 
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the act is committed with negligence, whereas the same acts are 
punishable in connection to personal data and professional secrecy only 
when committed intentionally. The breaking into (business) information 
systems is also only punishable, when committed with intent. Since in 
most cases the intent will not be proved, the student will not be criminally 
responsible for relevant criminal act, whereas with criminal acts, 
punishable also with negligence, negligence must be assessed and 
proven in every case. The third person, who makes and plants malware 
or virus on the mobile device, is criminally responsible for the same 
criminal acts as the indirect perpetrator, who possesses indisputable 
intention.  
 
The paper clearly shows that the increased use of mobile devices 
amplifies the threats to information security and also the possibilities for 
criminal responsibility in cases with unlawful consequences. It is also our 
opinion that a more frequent use of certain technologies (including 
mobile devices) implies an increased responsibility of their users and 
also increased responsibility for the lack of care regarding information 
security. This exposes few criminal law issues, including the ones, which 
are discussed in this paper. The case law will have to discuss and find 
answers to these issues. By presenting the answers the courts will also 
establish the standard of duty of care, which is demanded from an 
average (student) user of a mobile device. This should be accompanied 
by prescription of the duty of care in companies’ regulations and by 
education and raising the awareness of threats, potential solutions and 
prescribed duty of care. This would have a preventative effect on the 
users and at the same time it would alleviate criminal responsibility after 
information security breach. 
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Abstract 

Children of developing countries, by and large, have been working in 
different kinds of economic activities either on territorial (urban/rural) 
distribution or on sectoral (formal / informal and / or organized / 
unorganized) allocation basis. They used to work in manufacturing 
plants, small factories, metal and construction works. The inductive 
study is based on social survey aiming at unveiling the physical and 
mental discomforts of children involved in hazardous formal and/or 
informal economic sectors. Decisive examination of both primary and 
secondary data was made for in-depth analysis. Around 90% children 
under survey were suffering from different psycho-physical diseases 
while above half of them availed Medicaid and care from locally self-
trained physicians who possessed no recognized knowledge of medical 
care. In addition, child workers are less-paid than those of adults. The 
study concluded that working at an early age causes problems of health 
and safety; and thereby get impeded their intellectual development and 
natural growth which causes severe negative consequences on 
economic potentials.  
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Introduction 

The issue of child labor has been a source of continued concern 
throughout the world particularly in the developing countries. Although its 
prevalence in Bangladesh is frequently attributed to acute 
impoverishment, other factors compel children to assume economic 
burdens along with adults. In the same vein, relevant discourses 
essentially depicted child-workers as helpless victims who required 
immediate need of protection and rescue. Bangladesh, as a small 
developing country of the South Asia, suffers from large population with 
more than 30% extreme poor. Families are unable to mitigate basic 
demands of children that force them to be involved in hazardous works 
from very early age. Although the issue of child labor has been 
addressed in various policy papers of the government, it has received 
only generic treatment in the policy formulation. The exercise of policies 
lacks of visions and sensitivity which encourages families as well job 
market to encourage children taking risky tasks. However, physical and 
mental discomfort of the children affect on the socio-economic 
development of the country at large extent. Though the government of 
Bangladesh has already ratified the convention on “Child Labor”, it is 
now an obligation for the government to take necessary initiative for 
protecting children. 
 
Children have got a priority within the development process for quite 
long time all over the world. In Bangladesh the issue has been noted in 
various plans, policies and laws by successive governments at times, 
the scenario is still similar. However, the level and pace of improvement 
depend on the extent of misuse and abuse of physical labor of the child 
workers. Khair (2005:1) has discussed of the 22.8 million have been 
surveyed in 1995-96 reported 21.2% to have had working children 
between the ages of 5-14 years. The corresponding figures in urban and 
rural areas were 16.8% and 22.5% respectively (Haleh (ed.), 1985: 4). 
The number of working children in the same year was estimated at 
around 6.6 million or 19.1% of all children aged 5-14 years, the 
proportion of working children was 18.3% (Ahmed and Quasem, 1991: 
5).  
 
The degree of the risks in the informal sector is similar to that of the 
formal sector where the psycho-physical soundness of child workers had 
almost always been compromised. Hazardous childlabor has a 
predominant impact on the psycho-social structure of children’s 
development. The socioeconomic condition within the agrarian structure 
of the country compels the poor families to engage their children in risky 
jobs at an early age. They do not have interest in education as, they 
think, it has no real life necessity for them which is evident in similar 
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studies as Uddin, Hamiduzzaman and Gunter (2009) summarized by 
focusing on child labor and educational issues. 
 
In Sylhet city, children are vulnerable particularly on account of their 
physical and mental immaturity since they engage themselves in 
tiresome, untrained and non-productive activities like rickshaw pushing 
and pulling, welding, etc but they do not get healthcare facilities even in 
case of workplace mishaps. Usually they face illness like skin infections, 
heat-stroke, somatic pains, eye-related problems etc. Compulsory take-
up of risky jobs at an early age hinders their natural mental growth. 
Additionally, they are also ill-paid for long hours than that of normal 
ones.  
 
The broad objective of this study is to examine the extent of hazardous 
child labor causing physical and psychological problems and socio-
economic effects. Accordingly, the study specified to: (i) identify existing 
levels and forms of hazardous child labor; (ii) find out the key issues of 
physical and psychological discomforts; and (iii) develop insights of 
consistent impacts of child labor in the socioeconomic structure. 
 
Review of the relevant literature 

Some of the core causes responsible for the expansion of child labor 
within a short span of time in Bangladesh are poverty, number of family 
members, economic safety for elders, mental torture on children and 
broken family (Emerson and Knabb, 2007).  
 
Ahmed and Quasem (1991) said that children are not getting enough 
money to take proper nutrition though they are engaged in risky jobs like 
rickshaw or van pulling, construction or welding sector etc. Ali (2006), 
compared between National Child Labor Survey 1995-96 and 2002-03, 
in order to look at the nature and magnitude of child labor; and to find 
out influencing factors behind it; and concluded that education and 
occupational choice does matter in case of children’s involvement in 
hazardous labor. Hazardous child labor hinders their natural growth due 
to nature of job they take creating overburden on their body and mind; 
consequently, it hampers their future work lives (Grant, 1993). 
 
Another relevant study by Guendelman, Wyn and Tsai (2002) addressed 
the effects of early working age of children on their physical and mental 
health creating strong barriers to have access to health insurance and 
utilization of health care among working poor families. They also found 
from a survey that 32% working children of the poor families remained 
far behind to overcome barrier of access; and less likely to attend a 
registered physician. 
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A more relevant empirical study (Mamun, Mondal, Islam and Kabir, 
2008) have investigated factors influencing health complications of child 
laborers and showed that increased working hours, more hazardous 
sectors, and engaging in an early age at work cause more health 
complications than others. 
 
Guendelman and Samuels (2002) also found that working children of the 
poor families either did not have access or remained reluctant to have 
medical care and put themselves in a vulnerable situation. Moreover, 
working in the risky job fields impedes their natural physical and mental 
growth. The policy issues of the child labor have depicted no direct 
participation in policy making for them.  
 
Some studies concluded that child labor cannot be eliminated from 
Bangladesh unless policies address the realities of poverty, 
unemployment and unawareness of adult workforce (Kalam, 2007) and 
reduction of child labor would be possible through a well combination of 
different policies that includes employment generation for households, 
compulsory children’s schooling, adult-literacy (Khanam, 2006) etc. 
 
Data and Materials 

The study is based on a critical review of both primary and secondary 
data. The secondary sources of information included books, journals, 
research articles and publications; reports by NGOs, United Nations and 
donor agencies; and government documents to look at the types, age, 
payment, working hours, schooling, health issues, and the measures 
adopted by working children regarding those problems. The primary data 
have been obtained by employing survey method based on personal 
face to face interview with a semi-structured questionnaire involving both 
open and close ended questions. The representative samples were 
collected by applying purposive/judgment sampling technique from eight 
large areas of Sylhet city well-known as child labor market namely 
Akhaliaghat, Ambarkhana point, Kadamtoli railway station area, 
Kajolshah medical area, Kin-bridge area, Mirjajanggal, Shibgang, and 
Taltola with a total of 80 (ten from each of above eight different places) 
respondents. This study covered those working children with full-time 
engagement in hazardous environment where no girls were taken as 
children below the age of ten are claimed to be unfit into the selected 
works.  
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Results and findings  

While processed field data, the study summarized percentage of 
respondents based on different characteristics like age distribution, 
wages paid, and literacy level attended. Maximum (around 39%) fitted to 
12-14 age level while only about 13% respondents belonged to 10-12, 
the smallest age group. The 14-16 years age group represented around 
21%, while 16-18 age group represented nearly 27%. In addition, the 
study reflects that the majority (about 59%) of the surveyed respondents 
were paid daily Bangladesh Taka (BDT) 40 to 60 (US $ 0.60 to 0.95 
when the survey was conducted); whereas simply around 8% 
respondents got a daily remuneration of BDT 80 to100; 10% received 
wages between BDT 60 to 80, while around 24% got between BDT 20 to 
40. Moreover, information related to the educational qualification of 
children during the period of engagement in employment is that most of 
them (70%) claimed to have accomplished primary education; only 5% 
claimed to have finished secondary level; while more than 16% children 
of the rest 25% were totally illiterate and other 9% could only sign their 
names.  
 
The study showed the association of respondents’ age level with the 
type of work they were performing that majority of the children belonging 
to the two smallest age levels (10- 12 and 12-14) were engaged in 
welding sector; the corresponding percentage were 33 and 35. The 
majority of other two groups were also in the same sector 
(corresponding percentage is 25 each) which indicates that welding 
sector requires more energetic laborers. However, around 17% of the 
10-12 years were engaged in construction sector that was by no means 
suited for maintaining their sound physical health. Moreover, around 17 
% respondents of the same age group and around 27% of the 12-14 
years old were engaged in rickshaw-pulling, 22% of the 10-12 years 
were working in rickshaw-pushing that is also unsuitable for them at 
those ages. One quarter of the 14-16 years age-level children were 
working in welding factories while another quarter were in rickshaw-
pushing; and other half of them were engaged in rickshaw-pulling 
(around 19%), in the construction sector (another 19%) and as van-
pulling (around 13%). The majority (35%) of the oldest age group (16-
18) belonged to construction firm, while 25% were in the welding 
factories. One-fifths of that age level child laborers were in rickshaw-
pulling and remaining one-fifths were working as rickshaw-pushing and 
van-pulling. Therefore, it is evident that there are some relationships 
between the type of work and physical strength (because of age levels); 
they were youngest enough to take over such types of physical labors. 
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Table 1 represents the association between age levels and working 
hours of the respondents which is significant for the analyses of impact 
on their physical and mental health. This study found that majority 
(around 28%) of the age of 10-12 child workers we bound to engage 
themselves in the work for 10-12 hours; 11% worked 12-14 hours, and 
22% worked 14-16 hours whereas only around 17% children of same 
age are working for 6-8 hours; that means more than 83% have to work 
more than 8 hours (normal working hour) daily. Nearly half (around 43%) 
of the 12-14 years aged children worked from 10-12 hours while around 
one quarter (about 23%) were bound to work from 12-14 hours. The 
longest working hours for the age group14-16 were 37.5% who had to 
work for 12-14 hours and another 25% from 14 to 16 hours. Similarly, it 
is evident that only around 8% of 12-14 years age, more than 6% of 14-
16 years of age, 10% of 16-18 years are working up to 8 hours 
respectively; but rest of them (more than 92%, around 94% and 90% of 
respective ages) were bound to work more than 8 hours. Another 
mentionable fact is that in an average, more or less, children of all ages 
have to work for 10-12 hours. The last column of the Table 1 also shows 
that only 10% of all surveyed child workers worked for 6-8 hours i.e. 
exactly 90% worked for 9-16 hours daily having adverse consequences 
for these children’s physical and psychological health. 
 
Table 2 shows the association between the types of labor they were 
engaged in and health-related problems they were facing. Among all 80 
respondents surveyed, 90% were suffering from physical pain, more 
than 72% from breathing problems, nearly half (49%) from skin 
diseases, more than 71% from eye problems while 40% have been 
considered to have psychological immaturity. The highest rate of health 
problems was physical pain while all of the van pullers and welding 
laborers were suffering from it followed by rickshaw pushers (92%). In 
addition to that, the highest of breathing problem was in rickshaw 
pushers (92%); skin diseases welding laborers (87.5%); eye-sight 
problem in construction workers (80%). Among the child workers who 
were suffering from psychological problems, the highest (60%) in 
construction workers followed by welding workers (54%). A look at the 
last column and row of Table 2 shows that, every individual child 
suffered from more than one health problems (3.1 on an average) and 
construction workers experienced the highest number of health 
problems per child laborer (3.6 on an average) followed by welding 
workers (3.5) while rickshaw pullers were the least likely to suffer from 
health discomforts though more than one complications each (2.2) all of 
them indicate that the particular type of work environment are risky for 
specific health-related risk.  
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Table 3 depicts the association between the working areas chosen and 
medical care preferred. Better segment (around 54%) of all surveyed 
children; 53% of rickshaw pullers; 64% of van pullers; , 46% of rickshaw 
pushers; 47% of construction laborers ; 58% of welding laborers sought 
medicare facilities from locally self-educated physicians having no 
relevant formal knowledge. Furthermore, around 14% were getting 
treatment from kobiraj (traditional healers usually with herbal) and nearly 
9% undergone some kind of homeopathic treatment. The remaining 24% 
visited rural medical centers.  
 
Discussion  

This study has provided an overview of the position of child labor in 
Sylhet City and thereby an idea of the state of the whole country as well. 
The empirical results found through this study facilitated by some 
previous studies in this field of interest facilitated the discussion focusing 
the incidence, extent and consequences of hazardous child labor. As 
Basu (1999: 1-8) argues that the children are not deemed to productive 
jobs, mostly they are engaged in rickshaw or van pulling, construction 
works, domestic work, fuel collection etc. or some other socially 
unaccepted works. Poor families are largely depended on the children to 
share responsibility of earning and are recognized as important source 
of income due to the old age and disability of the adult members. The 
socio-economic scenario and structure in Sylhet city is thus, a big 
portion of the population face abject poverty and it encourages people to 
engage children in risky sector. The families expect their children in 
shouldering or at least sharing the economic burden with other members 
of the family.  
The findings in terms of effects of the child labor in this study are 
discussed from physical, psychological and economic point of view. 
 
Physical health 

The childhood labor indeed has debilitating effects on the physical health 
of the children and thereby causes negative affect on their physical 
growth. Since the major portion of them come from insolvent families 
and they are nutritionally unfit to tackle the discomforts of hard work. 
Similar results were presented by Khair (2005: 12) as the physical 
damage largely depended on the job types; and the long working hours 
they were working. This study showed that more than 70% children have 
to work on an average more than 12 hours daily among whom around 
40% have more than 14 hours work to perform daily. On the other hand, 
more than 60% of 12-14 years old children have to work for more than 
12 hours daily. Among the 10-12 years old children have to work for 
more than 8 hours (normal working hour per day) up to 16 hours daily. 
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Therefore, it indicates that they are bound to do these risky jobs which 
are not permitted by their physical ability and tenderly low age and 
obviously cause different types of physical discomforts with effects for 
short or long terms. They are usually at risk of physical tenderness and 
to health and safety at workplace which may be traced from rickshaw or 
van pulling and rickshaw pushing create extreme burden on their body. 
Besides, unhealthy working condition of the welding and construction 
sector made their physical temperament in vulnerable position. 
Maximum children (90%) were suffering from physical pain during and/or 
working hours. Moreover, skin diseases, breathing problems and eye-
related problems are caused by unhealthy and unsafe workplaces like 
construction and welding sectors. So the study indicates that in the 
informal industrial sector, children are at great risk of injuries, mutilation, 
burns and infections, eye infections etc and of future vulnerable 
consequences. The working condition or working hour in the 
construction (requires more physical strength) or welding industries (the 
most alarming sector) are frequently devoid of standard health and 
safety measures. Carrying and lifting heavy loads or adopting 
uncomfortable and unwieldy postures at work sometimes permanently 
damage their physical growth of different parts of the body. Deformities 
in body structure, spinal cord and pelvis may be damaged as a result of 
maintaining their work in the unsecured condition. Apart from this, 
working for long hours under the blistering sun or incessant rain, and 
handling chemicals affect on their health that are being always ignored. 
What makes the situation worse is that they are not getting physical 
treatment from recognized health service providers. Most of them (about 
75%) are getting treatment for injuries or diseases from local self-
educated doctors, kobiraj, and homeopathies who do not have 
institutional credibility. 
 
Psychological soundness 

Children working at hazardous jobs cannot maintain their normal 
psycho-social sound health due to the compulsion of taking up work at 
an early age and physical unfitness hindered the development of their 
mental faculties. Working longer than the usual work hours also raises 
their frustration, stress and tension. Besides this, their engagement in 
hazardous works hinders their emotional development and mental 
abilities and talents; and thereby compels to become introvert, 
withdrawn, and reticent. A significant portion of construction and welding 
sector working children were suffering from psychological naivety while 
overall 40% of them were suffering from unusual mental progression; 
and at the same time they remained deprived of getting special care 
required for their psychological firmness. Psychological effects may be 
regarded as the consequence of the final stage of their injuries and 
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infections. So it is clear that the serious vulnerability of children caused 
by their involvement in risky jobs is alarming and they have to be 
immediately rescued from losing mental equilibrium and engaging in 
delinquent behavior. Their longer working hour, in such a tender age 
causes serious intellectual harm as a consequence for the long-run 
effect. Additionally, treatment they seek from kobiraj, and local self 
educated physicians do their permanent and irreparable psychological 
damage. 
 
Economic effects 

Working children are usually ill-paid which is less than that of adults in all 
arrears of jobs although they perform equally and have to work for 
longer hours than that of usual (Khair (2005: 14) commented that 
children in the wage market face pathetic situations since they receive a 
very tiny amount of money as wage/salary that hardly commensurate to 
the labor they put in. However, the employers in construction or welding 
sectors feel comfort to get work done by children that replaces adult 
male and female from that kind of jobs. This is simply exploitation over 
the child laborers having alarming economic consequences. This study 
shows that the standard earnings of child laborers vary from BDT 40 to 
60 (i.e. 50 on an average) where nearly 73% child workers are paid this 
much amount for working more than 10 hours daily and only 17.5% are 
given above BDT 60 per daily. A little share of this income is spent for 
themselves because of feeding other dependent family members and 
gradually losing their work-potentials due to malnutrition and eventually 
become dependent on their own children in future which creates a cycle 
of dependency. Moreover, due to lack of formal contacts with child 
workers, employers make arbitrary decisions in determining working 
hours, payment of wages, termination from works and of other facilities. 
This study shows that 25% of children under survey are either totally 
illiterate or at best were able to sign their names. Known that 95% of 
child workers could not complete their primary education and children 
who start working from an early age attain a low level of education, 
which has an immense impact on their future welfare and their future 
inability to generate a decent income.  
 
Concluding remarks and policy recommendations  

The study pointed out that, children usually work at menial and non-
productive jobs. They are frequently falling ill while they are usually 
inclined to prefer no essential medical care no matter any workplace 
misfortunes. No treatment as well as ill-treatment along with compulsion 
of taking up long hour work at a very early age impedes their proper 
long-term growth. In conclusion it may be said that it is hard to tackle the 
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issues of hazardous child-labor and their impact on physical and mental 
health as there is lack of pragmatic policy initiatives and their 
implementation. Nevertheless, it is worthy to comment that in most 
cases child workers remain illiterate and unskilled due to earlier 
engagement in works. Therefore, it is imperative to improvise a 
congregation of various options with a view to attain the desired goal of 
disregarding child labor and improve their health conditions by adopting 
necessary actions. Another alarming fact is that the government 
machinery and its policy instruments could neither take enough 
measures to create a sense of responsibility in the tenderly minds or 
provide alternative opportunities for these underprivileged portion of the 
society. Evidence is also prevalent that many of child workers actually 
like their work and take a lot of pride in what they do (Ehsan, 2001: 45) 
but many of them do not know the negative long-term effects. So child 
labor problem should be comprehended from a broader socioeconomic 
perspective. Without a comprehensive view, intervention from policy 
level could be self-defeating. In this context, the government machinery 
may consider combined approach of a variety of integrative policy 
measures as: 

 Taking necessary measures for improving elementary education; 
 Building particular contexts for the poor families like non-formal 

education; 
 Awareness building for parents regarding distresses of hazardous 

child labor; 
 Creating alternative employment opportunity for parents; 
 Giving allowance for poor families; 
 Existing food-for-education program (FFEP) should be augmented; 
 Ensuring and improving door to door health facilities for children; 
 Making special unit or mobile medical team for the child workers at 

their workplaces; 
 Improving the access and facilities of rural and community health 

centers; 
 Creating integrative body for making combined effort of the public, 

private, and NGOs and civil society; 
 The government should comply with the comprehensive document 

“UN Convention on the Rights of the Child’1989” covering major 
aspects of child rights and promote the integrative legislative, 
administrative, social and educational measures; 

 The government should follow the ILO (International Labor 
Organization) standards and principles to protect child rights; 

 The government should take immediate review measures of state 
plans, policies and legislation (The fifth five year plan: 1997-
2002); Poverty Reduction Strategy Paper; Bangladesh Decade 
Action Plan for the girl child; 1991-2000; National Children 
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Policy’1994; National plan Action for Children: 1997-2002; 
National Education Policy’2000) relating to children.  

 Infrastructure and organizational capabilities are required for 
responding to special healthcare treatment facilities for child 
laborers. 
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Tables 
Table 1. Distribution of respondents’ age and working hours. 
 

Age groups Working 
hour (daily) 10-12 12-14 14-16 16-18 

Total 

6-8 3 
(16.67) 

2 
(7.69) 

1 
(6.25) 

2 
(10) 

8 
(10) 

8-10 4 
(22.22) 

4 
(15.38) 

2 
(12.5) 

4 
(20) 

14 
(17.5) 

10-12 5 
(27.78) 

11 
(42.31) 

3 
(18.75) 

6 
(30) 

25 
(31.25) 

12-14 2 
(11.11) 

6 
(23.08) 

6 
(37.5) 

3 
(15) 

17 
(21.25) 

14-16 4 
(22.22) 

3 
(11.54) 

4 
(25) 

5 
(25) 

16 
(20) 

Total 18 
(100) 

26 
(100) 

16 
(100) 

20 
(100) 

80 
(100) 

 
Field data. Figures in parenthesis denote percentage of column total.  
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Table 2. Distribution of Work areas based health-related problems. 
 

Type of works 
Health 

problems Rickshaw-
pulling 

Van-
pullin
g 

Rickshaw-
pushin
g 

Construction 
labor 

Welding 
labor 

Total 
(Infe
ction-
wise) 

Physical pain  12 
(70.58) 

11 
(100) 

12 
(92.31) 

13 
(86.67) 

24  
(100) 

72 
(90) 

Breathing 
problems. 

6 
(35.29) 

10 
(90.91) 

12 
(92.31) 

12 
(80) 

18 
(75) 

58 
(72.5) 

Skin diseases 3 
(17.65) 

2 
(18.18) 

5 
(38.46) 

8 
(53.33) 

21 
(87.5) 

39 
(48.75) 

Eye sight 
problems 

11 
(64.71) 

8 
(72.73) 

9 
(69.23) 

12 
(80) 

8 
(33.33) 

57 
(71.25) 

Psychological 
immaturity 

5 
(20.41) 

3 
(27.27) 

2 
(15.38) 

9 
(60) 

13 
(54.17) 

32 
(40) 

Total 
(problems) 

37 
(217.65) 

34 
(309.09) 

40 
(307.6
9) 

54 
(360) 

84 
(350) 

249 
(311.25) 

Total 
(responde
nts) 

17 
(100) 

11 
(100) 

13 
(100) 

15 
(100) 

24 
(100) 

80 
(100) 

Average 
health 
problems 
per child 

 
2.2 

 
3.1 

 
3.1 

 
3.6 

 
3.5 

 
3.1 

 
Field data. Figures in parenthesis denote percentage of column total. 
The sample size is 80, but it is noticeable that one individual respondent 
was suffering from one or more diseases at the same time. 
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Table 3. Association between respondents’ working areas chosen and 
medical care preferred. 
 

Working areas 

Medical care 
Rickshaw-
pulling 

Van-
pulling 

Rickshaw-
pushing 

Construction 
firm 

Welding 
factory 

Total 

Rural medical 
center 

3 
(17.65) 

2 
(18.18) 

3 
(23.08) 

6 
(40) 

5 
(20.83) 

19 
(23.75) 

Local doctors 9 
(52.94) 

7 
(63.64) 

6 
(46.15) 

7 
(46.67) 

14 
(58.33) 

43 
(53.75) 

Kobiraj 3 
(17.65) 

1 
(9.09) 

4 
(30.76) 

1 
(6.67) 

2 
(8.33) 

11 
(13.75) 

Homeopathic 2 
(11.77) 

1 
(9.09) 

0 
(00) 

1 
(6.67) 

3 
(12.5) 

7 
(8.75) 

Total 17 
(100) 

11 
(100) 

13 
(100) 

15 
(100) 

24 
(100) 

80 
(100) 

Field data. Figures in the parentheses indicate column percentage. 
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COOPERATIVE RELATIONSHIP BETWEEN THE 
PARENTS OF PERSONS WITH INTELLECTUAL AND 

DEVELOPMENTAL DISABILITIES AND 
PROFESSIONAL STAFF 

Metka Novak1, Majda Končar2 

Abstract 

To successfully educate and rehabilitate persons with moderate, severe 
and profound learning disabilities it is vital to have an effective 
cooperative relationship between their parents and the professional staff 
working with these persons. This paper presents the results of a study 
which examines how the level of cooperative relationship between the 
parents of persons with moderate, severe and profound learning 
disabilities and the professional staff of Training, Occupation and Care 
Centres in Slovenia is correlated to the interactive style and family 
competence of their families. The sample comprised 296 randomly 
selected parents and 298 randomly selected professional staff. The 
results show that the level of the relationship between parents and 
professional staff is significantly correlated to the level of the interactive 
style and family competence both in the parents' families and the 
families of the professional staff. The conclusion proposes some steps 
for improving the situation in this field. 
 
Key words: Parents of persons with moderate, severe and profound 
learning disabilities, professional staff, family competence, interactive 
style, cooperative relationship. 
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Introduction 

The partnership between a family and a Training, Occupation and Care 
Centre (hereinafter: centre) may be defined as a cooperative relationship 
between the family members and the professional staff who are focused 
on the needs of persons with special needs – with moderate, severe and 
profound intellectual disabilities (hereinafter: PSN) and their relatives. 
Cooperation between the parents of PSN (hereinafter: parents) and 
professional staff (hereinafter: staff) has been linked to better PSN 
achievement by a number of studies (Smith et al, 2004: 76, Beveridge, 
2005: 39-43, McLaughlin et al, 2008: 228). Successful cooperation has 
proved to be extremely useful in educating these persons. Slovenian 
legislation accordingly gives parents the right to take part in the 
educational process of their PSN under the Special Education 
Programme (Zakon o usmerjanju otrok s posebnimi potrebami, 2007, 
Article 11), carried out by centres (Zakon o usmerjanju otrok s posebnimi 
potrebami, 2007, Article 16). However, staff attitudes to this right vary as 
does the parents’ willingness to cooperate (Končar, Antič, 2006: 14). 
Cooperation is influenced by various factors and parental attitudes 
(O΄Shea, O΄Shea, 2001, Gray, 2002, Miller, 2003), in particular mutual 
understanding, trust, respect, warmth, the presence of hope, recognition 
of diversity, knowledge, assistance, successful communication and the 
search for opportunities conducive to a positive and bright future for 
individual PSN and their families. The listed qualities of a cooperative 
relationship are based on the relationships within the parents’ families 
and families of the staff working with PSN at the centres, and the 
interactions between members of such families and beyond them. The 
study puts family competence and interactive style as defined by the 
Beavers systems model (Walsh, 1993: 77-103) in relation to the 
cooperative relationship between parents and staff. Family competence 
describes the characteristics of family relationships and the way in which 
the family functions with regard to leadership, hierarchy, autonomy and 
parental coalition. Interactive style, on the other hand, describes the 
frequency of family interactions with outsiders, the family’s adaptive style 
and the interdependence of family members. Brajša (1991: 122) argue 
that it is also important to maintain relationships which improve the 
relationship prospects for both the parties involved. The study of factors 
which predict successful parent-staff cooperation is therefore vital for 
theory and practice. 
 
Family competence and interactive style 

Experts engaged in family research nowadays avoid terms which 
characterize families as ideal, happy, healthy or normal (Tomori, 1997: 
151, Pols, 2006). When discussing families which perform their roles in 
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an appropriate and effective way they use the term functional families 
which, however, also vary from each other. Looking at the theoretical 
background, concepts which characterize the family and determine how 
the family system functions generally include family characteristics, 
interactions among family members and with the environment, family 
functions and the family life cycle which brings many unexpected events 
and changes into the life of individual families (Turnbull, Turnbull 1997: 
80, Park et al, 2002). Beavers (Walsh, 1993: 74-77) refers to family 
competence and interactive style to define similar areas of family 
functioning and adds that it is also important how successfully the family 
is able to perform its role and tasks and how it deals with the stress of 
daily life. Important indicators of his systems model comprise family 
structure, a strong parental coalition, clear family leadership and clear 
boundaries, development of autonomy in individual family members, 
trust, spontaneity and flexibility, the presence of emotional expression, 
interaction between family members and with the environment, clear and 
direct communication and the ability to resolve or accept, i.e. 
understand, changes and conflicts. The Beavers systems model 
emphasizes family competence, which defines how successfully the 
family as an interactive unit performs the necessary nurturing tasks of 
organizing itself and coping within the family system. Important elements 
of his model include relationships between family members which 
indicate whether warmth, hope and feelings are being expressed, and 
family unit structure which does or does not reveal clear family 
leadership, strong parental or other adult coalitions, fixed generational 
boundaries and hierarchy, all of which are the main indicators that define 
family competence. Inadequate relationships between family members, 
a weak parental coalition or father/mother-child coalition, ineffective 
leadership and confused attempts at leadership indicate a lower level of 
family competence. A higher level of family competence involves greater 
autonomy of individual family members which is related to growing trust, 
clear boundaries, clearer and more direct communication, the ability to 
solve unexpected problems and accept diversity, in contrast to lower 
levels of family competence. Competent, more functional families solve 
problems faster and without delay and communicate more openly and 
directly. They are more spontaneous, show warmth between family 
members, express a wider range of different feelings and their overall 
outlook is more optimistic, whereas less functional families display fewer 
feelings and have a more pessimistic view of life. When assessing family 
competence it is important to recognize that while some families may 
perform certain tasks better than others, it is unlikely for a family to 
demonstrate an extremely competent role in one area and a non-
functional level in another area of functioning (Beavers, Hampson, 
1990). 
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The Beavers family interactive style (Walsh, 1993: 75) distinguishes 
between centrifugal families (hereinafter: CF) with a more open 
interactive style, which means more interactions in relation to the 
environment, more adaptation and less interdependence of family 
members, and centripetal families (hereinafter: CP) with fewer 
interactions with the environment, less adaptation and higher family 
member interdependence. Style refers to the respective levels of CP and 
CF characteristics in a family. Members of CP families mostly seek 
satisfaction within the family, are less trusting of the greater world 
beyond their families and the children leave home later. In contrast, CF 
family members seek satisfaction largely in the outside world, beyond 
the family and the children usually leave home earlier than typical of 
their normal development. The functional family system is flexible and 
competent families adapt their interactive style to developmental needs 
in the family life cycle. More competent families which are able to adapt 
their reactions and responses to the requirements of time and 
development thus demonstrate a style which indicates functional 
adaptation. Less competent families are more rigid and have more 
difficulty finding an adaptive style and answers to changes in the family 
life cycle.  
 
Assessing family competence and interactive style based on the 
Beavers model (Walsh, 1992: 73) can provide useful guidance in 
establishing the level of family functioning. Based on the characteristics 
that determine the level of family competence and interactive style, 
Beavers categorizes families into groups: optimally functional families, 
adequate, mid-range, borderline and dysfunctional families. Family 
functioning ranges from extremely rigid (chaotic, no interaction) and 
visible dominance/submission patterns to great and greater abilities to 
balance power and use successful transactions in the family. Several 
extreme styles are suggested in more dysfunctional families and greater 
variety and flexibility in more functional families. Functional families 
exhibit a flexible and varied interactive style by accepting special and 
different behaviour in individual family members during their 
development, and respecting individuality and family needs as they 
change with time. An extreme and inflexible family interactive style is 
marked by rigidity and limited repetitive activities which exclude any 
variety in the interactive style itself. This fact supports the old 
observation that "system rigidity is system sickness" (Bertalanffy, 1969 
in Walsh, 1993: 77) and that parents or carers, as the family’s adult 
coalition, define family competence and interactive style. 
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Cooperative relationship between parents and staff 

The importance of the staff having a cooperative relationship with the 
parents is emphasized by many experts, as well as parents (Kroth, 
Edge, 1997, Lin, 2000, Smith et al, 2004: 2, Morgan, 2006: 101-102, 
Končar, Antič, 2006: 7-8). Cooperation is of vital importance for the 
progress of PSN and involves a comprehensive approach by parents 
and staff to examining and assessing the special needs of PSN and 
planning, carrying out and evaluating individualized plans (Končar, 
2003). A positive cooperative relationship is also important for the active 
and successful operation of expert teams, parent groups, inclusion in the 
local community, raising public awareness and the propagation and 
spreading of programmes and networks of appropriate support for PSN 
and their families. Based on the above theoretical background and 
professional practice it has been established that the key qualities and 
values of a positive cooperative relationship include mutual trust and 
sincerity, mutual respect, positive communication and an exchange of 
assistance and knowledge in the parent-staff relationship. 
 
A cooperative relationship between parents and staff is vital not only for 
the progress and development of PSN but for the parents and staff in 
developing their future partnership. O΄Shea and O΄Shea (2001) refer to 
some key qualities which form such a relationship. These include 
personal warmth, mutual respect, sincerity, trust, knowledge, help, self-
help, verbal and non-verbal communication, problem-solving ability and 
organizational skills, all important factors which stem from the dynamics 
of family functioning and are related to effective cooperation. Beavers 
(Walsh, 1993: 76) defined similar factors on the basis of family 
competence and interactive style in the framework of his model for 
family functioning assessment – the Self-Report Family Inventory, which 
covers the areas of mutual relationship development within and beyond 
families, adaptive ability, dependence of family members, the style of 
interaction and the ability to resolve conflicts. Parental cooperation is 
influenced by a number of factors, including the process of accepting a 
special child (Seligman, Darling, 2007: 185), which is related to 
emotional and socio-economic difficulties and greater temporal and 
physical demands. All this requires much greater willingness, more 
knowledge, communication and skill for cooperation from the parents as 
well as the staff.  
 
Until quite recently, the general view was that parents were treated as 
part of the problem owing to their reticence in expressing their needs 
and cooperating with staff when it comes to identifying the needs and 
interests of their children. This clearly does little to help assess the real 
situation and understand the important experience and role of parents in 
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relation to the social circumstances of persons with special needs. This 
idea was grounded in the assumption that in all spheres of life, there are 
great contrasts and differences between the experience of PSN and its 
absence, which come from ignoring the existing stigma, social 
deprivation and ruling out any possibility of the family members living a 
normal life together with PSN (Brett, 2002). A combination of 
perspectives in PSN care and ideas from feminism and critical 
psychology helps us learn about the lives of families with PSN in many 
possible ways (McLaughlin, Goodley, 2008). This enables us to focus on 
PSN and consider the individual situation of specific families; to avoid 
using overused expressions or labels such as "parents", "handicaps", 
"disability", "experts" and "institution"; be critical of PSN diagnosis and 
prognosis; develop ways of combining the knowledge of parents and 
staff about PSN and their lives to create various elements for developing 
the subjectivity, personality and identity of individuals; to seek new forms 
of knowledge, which includes using modern means of communication 
and also to be critical of new findings. Russel (2003) found that what 
parents need most of all is information, advice, support and practical 
help in the process of facing and accepting life with PSN in the family, 
and that families can achieve a more active and successful cooperation 
with suitable support and help from the staff. All parents should be 
provided with the necessary information about the professional 
programmes and the work policy of the institution, ways of accessing 
individual services within the institution and other support services, the 
names of its staff and people working with the institution. This helps 
families to understand the institution’s system of operation, which 
reduces the likelihood of any conflicts of interest. Warger (2001: 1-2) 
also drew attention to cultural and linguistic coordination in parent-staff 
cooperation, especially in today’s rapidly developing society where 
frequent and long-term migration is commonplace. The family’s 
cooperation with the institution can never be overemphasized and it falls 
to the staff to understand and support this.  
 
Summers (2004) thus highlighted six major factors which impact 
successful cooperation and should be noted by any staff working directly 
with PSN and their parents or other family members. These are 
successful communication (clarity, sincerity, tact, openness, listening, 
frequency, providing information), commitment (flexibility, seeing one’s 
work as more than just a job, encouragement and positive acceptance of 
PSN and their families, consistency, sensitivity to feelings), equality 
(promoting equal action and partnership with parents, respect for others, 
exploring different options, protecting the interests of PSN and parents 
when working with other staff members, regard for different opinions, 
developing harmony between parents and staff, avoiding information 
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concealment and manipulation), skills (willingness to learn, activities in 
various areas, expectations and goals, a comprehensive view of the 
cooperation between all parties in a relationship, balancing individual 
needs), trust (reliability, discretion and the inviolability of PSN) and 
respect (esteem and consideration for PSN and their parents, avoiding 
judgement and intrusion, politeness, non-discrimination). There are now 
manuals with similar useful and practical advice on how to handle 
conflict situations more easily and make the cooperation between 
parents and staff more effective (Finnegan, 2002: 7). They emphasize 
the new role of the parents which still needs to be learned by most of 
them. It is primarily about being involved in goal development, 
programme implementation and assessment of PSN programme goals. 
Successful programme implementation requires both parties to further 
develop areas of agreement. In theory and practice, many authors set 
out the characteristics that form the parent-staff relationship. Parents 
indicate the following characteristics as the most desirable in staff: 
having energy and showing dedication and enthusiasm for their work, 
having positive attitudes, being receptive to change, taking the time to 
really get to know their child, making a personal effort for each child and 
being willing to go beyond their established ways and responsibilities to 
do something for the child and family (O'Shea, O'Shea, 2001). Staff 
members should be aware of the fact that PSN are not always popular 
members in a family and that families function with varied success. The 
feelings of family members for them vary from rejection and denial to 
acceptance, from intense hate to intense love, from neglect to 
overprotection (Boushey, 2001). Regardless of the strategies and 
qualities of good cooperation which involve families in the educational 
programme of PSN, it should be noted that any parental involvement in 
this programme ensures the person’s development and progress. In this 
context, staff should observe the important rule that families have 
invaluable knowledge as regards the history of PSN, their habits, 
wishes, dislikes, behaviour, reactions, established daily routine and as 
regards the needs of the whole family (Lytle, Bordin, 2001: 41).  
 
As the theoretical background shows, cooperation between parents of 
PSN and staff is significantly correlated with the interactive style and 
family competence of families of both parents and staff. A cooperative 
relationship between parents and staff is one of the major factors in 
everybody's education but especially in planning and coordinating the 
process of meeting the special needs of persons with learning 
disabilities and the interests of all those involved in the cooperative 
relationship. While the concepts that influence this relationship are 
known, our primary interest in the light of the importance of the 
cooperative relationship for PSN education and rehabilitation was to 
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examine the interactive style and family competence of the families of 
parents and staff and, as a result, their cooperative relationship in 
training centres for persons with moderate, severe and profound 
learning disabilities in Slovenia. 
 
Research questions and hypothesis 

The aim of the study was to examine the correlation of the level of 
cooperative relationship between parents and staff with the interactive 
style and family competence of the parents’ families and the families of 
the staff. Based on the study results, activities are proposed which 
should help improve the development of their cooperative relationship in 
the future. In keeping with the study’s aim, the following study 
hypotheses were formulated: 
 
H1: Interactive style and family competence in the families of parents are 
significantly correlated with the level of cooperative relationship between 
parents and staff. 
H2: Interactive style and family competence in the families of staff are 
significantly correlated with the level of cooperative relationship between 
parents and staff. 
 
Research method 

This study is part of a wider research project (Novak, 2011) which 
applied the exploratory quantitative research method. The Pearson 
correlation coefficient was used to establish correlation of interactive 
style and family competence with the cooperative relationship. 
 

Sampling, dependent and independent variables and the methods 
of analysis 

Two sample groups were formed for the purposes of this study: 
 a group of 296 randomly selected parents, fathers and mothers of 

PSN placed in centres across Slovenia, of whom 180 were 
women and 116 men aged from 30 to 72 years, with an average 
age of 52.38 years; 

 a group of 298 randomly selected staff who work directly with PSN 
in the above centres, of whom 239 were women and 59 men 
aged from 20 to 54 years, with an average age of 38.10 years. 

 
Two survey questionnaires for parents and staff were used in the study, 
both translated and adapted to its research purpose. The questionnaires 
consisted of two parts. In addition to general questions, the first part 
included the translated Beavers systems model questionnaire (Walsh, 
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1993: 96-100) with a focus on questions examining the family 
competence and interactive style in the families of the staff and the 
families of the parents, and consisting of 40 questions. The second part 
of the questionnaire, developed in this work, comprised 21 questions 
focusing on the cooperative relationship between parents and staff. The 
answers to the questions were scaled from 1 (the minimum value) to 7 
(the maximum value). The instrumentation was pilot tested and had the 
following characteristics: 

 independent variables: parents, staff 
 dependent (composite) variables and reliability: 
 family competence  determined by two variables:  

o relationships: Cronbach’s alpha was .89 for parents and 
.88 for staff;  

o leadership: Cronbach’s alpha was .80 for parents and .81 
for staff;  

 family interactive style  determined by the CP and CF family style: 
Cronbach’s alpha was .84 for parents and .81 for staff; 

 cooperative relationship between parents and staff – determined 
by four variables: 

 parent trust: Cronbach’s alpha was .92; 
 staff trust: Cronbach’s alpha was .82; 
 parent communication: Cronbach’s alpha was .87; 
 staff communication: Cronbach’s alpha was .80. 

 
A composite variable indicates the average value of answers to 
questions in a certain group, which means that the value of the answers 
is higher or lower than the average value. The terms lower and higher 
level of family competence, cooperative relationship or interaction were 
used in the analysis of the results. A higher level of family competence in 
the families of parents and staff means a higher value of answers, i.e. a 
higher level of (positive) family relationships involving expression of 
warmth, hope, feelings and a higher level of (positive) family leadership 
involving the parental coalition, hierarchy and autonomy of family 
members, in contrast to a lower value of answers, i.e. a lower level of 
family competence, which means a lower (negative) level of family 
relationships and leadership. A higher level of interactive style in the 
parent and staff families indicates a stronger CF family orientation, 
implying more permeable family boundaries, more interactions, more 
adaptation and less family member interdependence, in contrast to a 
lower level of interaction, which indicates a stronger CP family 
orientation with less permeable family boundaries and interactions with 
less adaptation and more interdependence. 
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The data was collected directly from the respondents. Personal data 
protection was ensured in accordance with the applicable legislation. 
The data was processed using SPSS software for personal computers. 
The following statistical methods were applied: 
 descriptive statistics to describe the overall sample of variables: the 
expected results of descriptive statistics are frequency, measures of 
central tendency; other basic information about the system of variables 
used and information about which variables may enter the next planned 
steps of treatment; 
 Cronbach’s alpha to test the reliability of the measuring instrument and 
the performance of a pilot study of the parent-staff cooperative 
relationship; 
 test of homogeneity for all variables; 
 the rankit method was used to normalize and standardize the 
variables. 
 
Results and discussion 

The study investigated the level of family competence and interactive 
style in the families of parents and staff in relation to the level of their 
cooperative relationship. We were interested in the mean values of 
answers obtained from the questionnaires and the distribution of the 
above variables. 
 
Table 1: Descriptive statistics  parents 

  N  Minimum Maximum M SD 

relationships 296 -2.04 .76 -.04 .58 

leadership 296 -1.52 .82 -.04 .51 

interaction 296 -1.95 .82 -.04 .51 

trust 296 -2.04 .64 -.05 .64 

communication 296 -2.13 .64 -.05 .62 

cooperative 
relationship 

296 -2.01 .64 -.05 .61 

family 
competence 

296 -1.76 .79 -.04 .52 

Source: Novak (2011) 
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Table 2: Descriptive statistics  staff 

  N  Minimum Maximum M SD 

relationships 298 -2.02 .85 -.04 .56 

leadership 298 -1.47 .92 -.03 .52 

interaction 298 -1.68 .95 -.04 .49 

trust 298 -1.41 1.52 -.01 .58 

communication 298 -1.38 1.26 -.02 .55 

cooperative 
relationship 

298 -1.38 1.39 -.01 .52 

family 
competence 

298 -1.70 .89 -.04 .51 

Source: Novak (2011) 
 
Table 1 shows that the parents' answers have somewhat lower mean 
values for cooperative relationship (trust and communication) in 
comparison to higher mean values for family competence (relationships 
and family leadership) and interactive style (interaction, adaptation, 
dependence) in their families. In contrast, the answers of staff in Table 2 
show higher mean values for cooperative relationship (trust and 
communication) in comparison to lower values for interactive style 
(interaction, adaptation, dependence) and lower values for family 
competence (relationships and leadership) in their families. In comparing 
the mean values of parents’ answers with staff answers there are no 
differences in family competence between the families of the respective 
groups. Somewhat lower mean values are seen in the interactive style of 
the parents' families, but the greatest differences are seen in the lower 
mean values for the parents' cooperative style in relation to the higher 
mean values of staff answers. 
 
H1: Interactive style and family competence in the families of parents are 
significantly correlated with the level of cooperative relationship between 
parents and staff 
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Table 3: Correlation of interactive style, cooperative relationship and 
family competence in parents 

 fam. comp. coop. rel.

r .86 .45 interaction 

p .00 .00 

fam. comp. r 1 .43 

 p  .00 

Source: Novak (2011) 
Note:  
coop. rel. = cooperative relationship 
fam. comp.= family competence 
 
The results in Table 3 show that the interactive style and family 
competence in the families of parents are significantly correlated with the 
level of cooperative relationship between parents and staff. The table 
also reveals that the strongest correlation exists between the family 
competence and interactive style in parents' families. This means that 
the higher the level of family competence, which is determined by the 
variables of relationships and leadership, the higher the level of family 
interactive style, and vice versa, the lower the level of family 
competence, the lower the level of interactive style. As a family develops 
and adapts to change, it accordingly changes its boundaries in 
interacting with others and imposes certain restrictions which influence 
the development of attitudes and values. This is reflected in its 
functioning, family competence and interactive style (Walsh 1993). 
Experts refer to very flexible families, and some other very inflexible 
families (Turnbull, Turnbull, 2001) which may be devastated by the birth 
of a PSN. It is also known that approximately a quarter of parents feel 
that they live an isolated family life due to PSN. They often report that 
they have no time for others, which may serve as an excuse to avoid 
social contacts, and more than a tenth of parents report that they do not 
wish to engage or talk to others about PSN. Many PSN parents find it 
hard or do not seek to engage with other parents because they feel 
misunderstood or shut out from social life. Varied responses and 
functioning of PSN families were reported by Smith (et al, 2006) as a 
result of the varied organization of social support networks for PSN and 
their families, and the availability of active programmes suited to all 
family members. 
 
Furthermore, the results show that higher levels of family competence 
and interactive style in the families of PSN parents also mean a higher 
level of cooperative relationship between parents and staff. A higher 
cooperative relationship level indicates more trust in the parents’ 
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relationship with the staff, which includes respect, assistance, sincerity 
and knowledge, and more positive communication of parents with staff, 
which means enough time available for communication, successful 
solving of conflicts, listening and appreciation, which are rated by the 
parents in relation to the staff. Similar features of a positive cooperative 
relationship are reported by many experts (Smith et al, 2004, Morgan, 
2006) who believe that relationships require two-way, mutual 
development and maintenance, which owing to the vulnerability of PSN 
includes an exchange of the very same key values of warmth, trust, 
knowledge, respect and sincerity. However, despite their efforts and the 
familiarity of the staff with the basics of positive cooperation, many 
parents doubt their knowledge and professionalism. By becoming 
informed, educated and socially involved, parents are assuming an 
increasing role and autonomy in PSN education and care (Brett 2002, 
Smith et al, 2006). Many parents also doubt the adequacy or 
effectiveness of professional intervention and many of them experience 
feelings of guilt, which is normal in the context of how they experience 
PSN and their own sensitivity (Gabb, 2004, Goodley, Roets, 2008). Most 
parents are aware of the importance of cooperating with the staff. The 
situation is different in cases where the PSN live in an institutional full-
time care setting. Centres normally provide placement of PSN who have 
severe and profound intellectual and physical disabilities along with 
serious health and behavioural problems which prevent their parents 
from keeping them in the family. The parents’ interaction with PSN and 
the professional staff working with these persons in centres is less 
frequent in such cases and diminishes or even stops over the years 
(Novak, 2006). 
 
It was established that the results confirm a statistically significant 
correlation of family competence and interactive style in the families of 
parents with the parent-staff cooperative relationship, which fully 
confirms Hypothesis 1. 
 
H2: Interactive style and family competence in the families of staff are 
significantly correlated to the level of cooperative relationship between 
parents and staff 
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Table 4: Correlation of interactive style, family competence  
and cooperative relationship in staff  

 fam. comp. coop. rel.

r .87 .34 interaction 

p .00 .00 

fam. comp. r 1 .39 

 p  .00 

Source: Novak (2011) 
 
The values of the Pearson correlation coefficient in Table 4 likewise 
show that interactive style and family competence in the families of staff 
are significantly correlated with the level of cooperative relationship 
between parents and staff. These results indicate a significant 
correlation between family interactive style and cooperative relationship, 
and between family competence and cooperative relationship also in the 
families of staff, while the correlation between family competence and 
interactive style in these families is even stronger. The results confirm 
that, like in the families of parents, a higher level of family competence 
and interactive style in the families of staff mean a higher level of 
cooperative relationship between staff and parents. The results match 
the findings of many experts which confirm that the essential criteria and 
conditions for family system functioning such as parental coalition, 
maintaining intergenerational differences, accepting the role of one's 
sex, self-esteem of family members, expression of feelings, developed 
ways of communicating and interaction with the environment, are closely 
correlated and interdependent (Beveridge, 2005: 36-43). The family as 
an interactional system is regulated by the principles of balance which 
are reflected in positive or negative communication, established family 
boundaries, subsystems of power and in the family hierarchy. 
Successful adaptation is promoted by clear boundaries; unclear 
boundaries put the autonomy and independence of family members at 
risk. Several authors (Tucker, Codding, 2002, Taanila et al, 2002, Burr, 
2003) thus refer to the following features as the key to good family 
functioning and harmony between family members: openness, 
responsiveness and trust; respect for privacy, intimacy and autonomy; 
open, clear and sincere communication; equal distribution of power in a 
solid parental coalition; leadership and flexible control through mutual 
agreement and negotiation in the basic parent-child hierarchy; 
spontaneous interactions with the presence of humour; a high level of 
initiative and encouraging and respecting individuality and difference. 
The functioning of the families of staff may be subject to certain common 
characteristics and features which are attributed to workers in the 
helping professions. These include empathy, strength, the role-model 
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function, projection capacity, reward and punishment, emphasized 
interpretation, the search for meaning, bias and compassion (Fengler et 
al, 2007: 17-25). While these features can reinforce family functioning, 
balancing professional and family life can pose a burden and an adverse 
circumstance in maintaining good intimate and family relationships, 
which may consequently also be reflected in their cooperative 
relationship with the parents.  
 
In the last decade, we have seen many social changes which greatly 
influence family interaction with the environment. Present-day families 
consist of complex systems where there is no pattern or predominant 
type of family. Society is becoming increasingly tolerant, which applies 
particularly to the historically more developed Western countries of the 
world. Not only has the nature of the family changed but also society's 
attitudes in relation to work, school, employment, teachers, doctors and 
other authorities (Smith et al, 2004). On the one hand there is an 
increase in accepting diversity, greater opportunities for building one's 
career, freedom of education, legal regulation and recognition of the 
rights of various social minorities, but on the other hand we are seeing a 
rise in poverty, single-parent families and individual lifestyles, which has 
brought about changes in family system functioning and the social 
structure. Based on the results of our study which match the findings of 
many other studies, Hypothesis 2 that family competence and interactive 
style in the families of the staff are significantly correlated with the 
cooperative relationship between parents and staff, is fully validated. 
If the results in the distribution of answer values in relation to the level of 
interactive style and family competence of parent and staff families in 
our study (which define overall family competence or family functioning) 
are compared with Beavers' distribution (Walsh, 1993: 93), some 
similarities are indicated. We presume, with reservations in view of the 
geographical and cultural differences and the different methodologies 
used in the studies, that based on our study results parent and staff 
family functioning could be relatively reasonably matched with the 
Beavers systems model of family functioning or with its distribution by 
levels of family functioning. Both distributions illustrate or indicate family 
functioning as the normal distribution with a small segment of extremely 
well-functioning families, a small segment of extremely dysfunctional 
families and a large segment of averagely functioning families. 
Assessing family competence and interactive style based on the 
Beavers model (Walsh, 1993), which was used (in translation) for the 
first part of the questionnaire for parents and staff, provided useful 
guidance in determining the level of family functioning. The is no doubt 
that the occurrence of stress and change with time affects family 
functioning and that in some cases significant changes in the level of 
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family competence and interactive style are caused by a major life event 
in the family. In the Beavers model, optimal families are the ideal of 
effective family functioning, but in light of the statistical data they cannot 
be treated as "normal". This is so firstly because only around 5% of all 
families and 19% of clinical sample families (families with a hospitalized 
child) were classified into this range. Secondly, statistical "normality" as 
a phenomenon within family functioning ranges between the levels of 
adequate to mid-range family ratings. Finally and perhaps most 
importantly, very dysfunctional families are a relative minority, i.e. 3% of 
all families or 11% of the clinical sample. This finding contradicts the 
argument for the presence of a large number of dysfunctional families 
which says that the dysfunctional family is the rule in the modern 
Western world. In fact, the data shows a recurrence of the bell curve 
with optimal and small dysfunctional segments at the extremes of the 
overall sample of families and that a multitude of families in the Western 
world function reasonably well with considerable openness and 
willingness towards improvement. 
 
Conclusion 

The main models and instruments of the Beavers systems model, based 
on which our study was adapted and supplemented, are built around 
family competence and interactive style which conceptually relate to the 
studies and theoretical starting points of other authors. Their studies 
primarily focus on comparison and competence in the functioning of 
individual families. They investigate family adaptation and functioning by 
examining family competence involving the relationships between family 
members. In contrast to some prior studies and clinical results, 
according to which families with members with special needs are 
pervaded by chronic grief which leads into general family 
dysfunctionality, they established that families which were willing to deal 
openly with emotions including grief are more functional. What 
characterizes the most dysfunctional families is a general taboo 
regarding the exchange of any type of emotions. They also established 
that families with PSN could often share useful advice with other parents 
on how to cope with stress, change and adaptation. 
 
The aim of our study was to understand and raise awareness of the 
importance of the concept of the parent-staff cooperative relationship in 
Slovenia. One of its major findings is to confirm the correlation of family 
relationships and interactions both in the families of parents and the 
families of staff with their mutual cooperation. This points to the special 
importance of successful or unsuccessful relationships in the lives of 
family members and their interactions with other people, which are 
significantly related to more or less successful cooperation. It should be 
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noted that the questions for parents and staff were socially acceptable 
and appealing, especially those dealing with the functioning of their 
families where we were interested in the families’ competence and 
interactive style. Experience in working with parents on such studies in 
this field shows that about a half of them agree to participate, which was 
also the case in our study. We do not exclude the possibility that the 
respondents were largely parents who as a rule have better relationships 
with staff and, given their higher average age, also accept PSN in a 
more realistic way. Comparison of the ages of parents and staff showed 
the participating staff were younger. 
 
It was also established that the level of family competence and the level 
of interactive style in the families of parents and the families of staff are 
significantly correlated with the level of their cooperative relationship. 
Positive relationships between family members and successful family 
leadership (which define a higher level of family competence) and more 
open family functioning in relation to the environment (which defines a 
higher level of interactive style in the family) are thus related both in 
parents and staff to their mutual cooperation, i.e. trust and positive 
communication, which define a higher level of cooperative relationship. 
Conversely, negative relationships between family members with a lack 
of leadership (which define a lower level of family competence) and 
more closed family functioning in relation to the environment (which 
defines a lower level of interactive style in the family) are thus related 
both in parents and staff to less successful mutual cooperation, i.e. less 
trust and positive communication, in turn defining a lower level of 
cooperative relationship. 
 
Differences were evident in the distribution of the values of answers 
about the cooperative relationship of parents, with more parents 
cooperating well with the staff on the one hand, and more parents 
cooperating poorly with the staff on the other. Other distributions of 
answer values, as regards the cooperative relationship of staff and 
particularly the family competence and interactive style of parents and 
staff indicated a normal distribution with extremes of optimally functional 
families and extremes of dysfunctional families, which is in theory 
comparable to the majority population. 
 
The education of parents and staff should be based on the fundamental 
realization that the main purpose of constructive cooperation is to benefit 
PSN, parents and the rest of the family as well as the staff in terms of 
better efficiency. Taking into account and respecting each other's roles is 
in fact the primary key to successful cooperation. The goal is to bring the 
parents and staff closer and minimize the differences between them 
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which may occur when living with PSN in the home setting and in the 
centres, as well as the differences between practice and theory. A 
support system can function if the PSN, their families, the staff and the 
local community work together as partners. New ideas and models 
(culture-related models and models of interpersonal relationships) 
introduce fresh conceptual challenges and changes, as well as different 
models of professional practice, available support and relevant services 
designed not only to help various groups of PSN but also to encourage 
and take into account the increasing role of their relatives. Based on this 
approach, equal cooperation of various professions, institutions and all 
others concerned may be expected to bring the need for maximum 
personal tolerance towards all forms of diversity closer to various 
experts and employees and encourage them to raise public awareness 
and accept different groups of people and their families regardless of 
race, religious belief, sexual orientation, culture and social or feminist 
background. This also implies a different attitude to PSN and a different 
attitude to their parents and other family members in the process of 
cooperating and developing a partnership between parents and staff. In 
order to help make the beginning and development of this process 
successful and find new ways of working together, we should like to 
point out the following important work strategies in the light of the results 
of this study. Parents should first of all be provided with the opportunity 
and experience of exploring the strong areas of the person with special 
needs and the family as a whole together with the staff. This is of help 
and benefit in developing an individualized plan for the person with 
special needs and a programme for working with the family (individual 
family plan), where all its characteristics as a unit should be considered. 
Knowing about the family competence and interactive style of a family 
means learning about the relationships between family members and the 
interactions within and outside the family and planning the steps and 
methods for successful cooperation. As family competence and 
interactive style in the families of staff are likewise linked to the 
cooperative relationship with parents, it is also right to take these 
circumstances into account when developing the parent-staff 
cooperative relationship. Here, an important role is played by the 
personal qualities and the family/social competence of staff members, 
whose professional role in relation to the parents is to create conditions 
and situations for important parental contributions in developing a 
successful cooperative relationship with the staff. In order to achieve this 
goal, our suggestion is to establish research teams within individual 
centres which would include parents and staff and not only review the 
satisfaction of parents and staff but also search for various 
improvements and new ideas in the area of mutual cooperation and 
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networking (by organizing joint training sessions, seminars and 
experience workshops; informal get-togethers). 
 
In the developed Western world and particularlly within certain EU 
countries the system of work, values and attitudes in the field of working 
with PSN has developed more quickly than in Slovenia. No doubt things 
are changing – for many too slowly, but this is a process-based system 
of work which requires time. We would like to appeal first and foremost 
to the managers of centres to understand the significance of cooperating 
and working with parents. It is above all their commitment and 
involvement which determines the future course of developing and 
improving professional practice and linking and coordinating centres, 
which at the same time provides a starting point for widely-recognized 
and well-founded joint projects.  
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RESPONSIBLE TOURISM - A GRASS ROOT LEVEL 
EMPOWERMENT MECHANISM: CASE STUDY FROM 

KERALA 
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Abstract 

When the scale of growth shifts from economic terms to human 
development indicators, it is the empowerment of people of bottom level 
decides the real development of nations. To ensure faster, sustainable 
and inclusive growth, participation of people from all walks of life is 
essential especially for the marginalized sector. The concepts of local 
self governance and participatory approach pave way for democratic 
decentralization and sustainable development of villages. In par with 
these concepts, a novel approach Responsible Tourism (RT) charts new 
trend in grass root level empowerment by ensuring involvement of all the 
different sectors of society. Here the article articulates the strategies and 
institutional mechanism of RT initiatives of Kerala as a strategy for the 
empowerment of common people in tourism destinations. 
 
Keywords: Responsible Tourism (RT); Decentralization; Local Self 
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Introduction  

Even though the concept of Grama Sabha (Village Assembly) and 
decentralization is not new, it received more impetus after the 73rd 
amendment to the constitution which made a three-tier system of 
Panchayath Raj. The Panchayath Raj system empowers people and 
enables them to think, discuss and decide on myriad socio-economic 
issues around them, that makes democratic decentralization and self-
governance a reality. The view of Mahatma Gandhi was that Grama 
Swaraj (local self governance) is the panacea to save our villages from 

                                                 
1 Paul V Mathew is a Research Scholar at School of Management Studies, Cochin University of Science and Technology (CUSAT), 

Kerala, India and a former State Team Leader, Responsible Tourism, Kerala. He has MBA from Mahathma Gandhi University, 
Kottayam 

2 Rupesh Kumar is the State Level Field Coordinator of Responsible Tourism, Kerala. He has M Phil and MA degree in Sociology and 

he is also pursuing PhD at the School of Gandhian Thoughts in Mahatma Gandhi University, Kottayam, Kerala, India 



Innovative Issues and Approaches in Social Sciences, Vol. 7, No. 1 

    | 54  

degradation, and the entire edifice of rural development of India is built 
on this principle. Development is a two way process that requires active 
participation from people as well as all other constitutional functionaries. 
The participatory approach facilitates resource mobilization and support 
of people, ensures people at bottom level are getting benefit from 
various projects of government. In order to achieve sustainability and 
self sufficiency, people at grass root level should own the agenda of 
development and participate in local governance by involving in debates, 
deliberations and decision regarding the plans, policies and programs of 
Government (Dwarakanath, 2013).  
 
It is important to note that, due to various political and social reasons, 
the state of Kerala has the strongest system of local self governance in 
India, having come much farther down the road to devolution of powers 
to Local Self Governments (LSG’s). This three tier system established a 
new idiom for governance by focusing on local economic development 
and service delivery, especially services for the poor the most in the last 
tier (Saradha, 2008). The experience of Kerala undoubtedly proves that 
decentralization of power, functions and funds provides great scope for 
development and good governance of regions. The project Responsible 
Tourism (RT) initiated by Kerala in line with these notion creates myriad 
stories on grass root level empowerment and community participation. 
As a tool for sustainable tourism development, RT strives to bring people 
at marginalized level to the mainstream society by ensuring sustainable 
livelihood and curbing various pressing social concerns. This successful 
RT model and the institutional mechanism of Kerala offers immense 
opportunities for empowerment of neglected mass who struggle to meet 
both ends.  
 
Responsible Tourism  

Responsible Tourism is a tourism management strategy embracing 
planning, management, product development and marketing to bring 
about positive economic, social, cultural and environmental impacts. For 
tourism operators it is about providing more rewarding holiday 
experiences for guests enabling local communities to enjoy a better 
quality of life and conserving the natural environment (Spenceley et al. 
2002). The most wide and often referred definition of RT is that ‘it is 
about creating better places for people to live in and better places for 
people to visit’, that aims at minimizing negative economic, environment 
and social impacts (Francis and Goodwin, 2003) . It generates direct 
benefits to local people by contributing to the development of local 
economies which in turn provides better living condition for the host 
communities. The industry-community rapport creates through RT 
principles develops a win-win situation and it also makes positive 
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contributions to the conservation of natural and cultural diversity. Albeit 
the idea of RT was evolved right from 1986 (Jost Krippendorf), it was 
only after the Cape Town Declaration (2002) it got a comprehensive 
guidelines and structure that as follows. 

 Minimizes negative economic, environmental, and social impacts;  
 Generates greater economic benefits for local people and 

enhances the well-being of host communities, improves working 
conditions and access to the industry;  

 Involves local people in decisions that affect their lives and life 
chances;  

 Makes positive contributions to the conservation of natural and 
cultural heritage, to the maintenance of the world's diversity;  

 Provides more enjoyable experiences for tourists through more 
meaningful connections with local people, and a greater 
understanding of local cultural, social and environmental issues;  

 Provides access for physically challenged people; and  
 Is culturally sensitive, engenders respect between tourists and 

hosts, and builds local pride and confidence.  
 
Responsible Tourism envisions a triple bottom line (TBL) approach viz. 
economic responsibility, social responsibility, and environmental 
responsibility. Though each area has its own relevance, utmost 
importance is for economic responsibility that seeks to make use of local 
resources optimum by encouraging spending by local, generating 
employment and promoting local procurement so that the local economy 
and the local people get the benefit of tourism development. The TBL 
responsibility suggested by Cape Town Declaration can be 
encapsulated as: 
 
Economic Responsibility. 

 Assess economic impacts before developing tourism and exercise 
preference for those forms of development that benefit local 
communities and minimise negative impacts on local livelihoods 
(for example through loss of access to resources), recognising 
that tourism may not always be the most appropriate form of 
local economic development.  

 Maximise local economic benefits by increasing linkages and 
reducing leakages, by ensuring that communities are involved in, 
and benefit from, tourism. Wherever possible use tourism to 
assist in poverty reduction by adopting pro-poor strategies.  

 Develop quality products that reflect, complement, and enhance 
the destination.  
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 Market tourism in ways which reflect the natural, cultural and social 
integrity of the destination, and which encourage appropriate 
forms of tourism.  

 Adopt equitable business practises, pay and charge fair prices, 
and build partnerships in ways in which risk is minimised and 
shared, and recruit and employ staff recognising international 
labour standards.  

 Provide appropriate and sufficient support to small, medium and 
micro enterprises to ensure tourism-related enterprises thrive 
and are sustainable.  

 
Social Responsibility 

 Actively involve the local community in planning and decision-
making and provide capacity building to make this a reality. 

 Assess social impacts throughout the life cycle of the operation – 
including the planning and design phases of projects - in order to 
minimise negative impacts and maximise positive ones.  

 Endeavour to make tourism an inclusive social experience and to 
ensure that there is access for all, in particular vulnerable and 
disadvantaged communities and individuals.  

 Combat the sexual exploitation of human beings, particularly the 
exploitation of children.  

 Be sensitive to the host culture, maintaining and encouraging 
social and cultural diversity.  

 Endeavour to ensure that tourism contributes to improvements in 
health and education.  

 
Environmental Responsibility 

 Assess environmental impacts throughout the life cycle of tourist 
establishments and operations – including the planning and 
design phase - and ensure that negative impacts are reduced to 
the minimum and maximising positive ones.  

 Use resources sustainably, and reduce waste and over-
consumption.  

 Manage natural diversity sustainably, and where appropriate 
restore it; and consider the volume and type of tourism that the 
environment can support, and respect the integrity of vulnerable 
ecosystems and protected areas.  

 Promote education and awareness for sustainable development – 
for all stakeholders.  

 Raise the capacity of all stakeholders and ensure that best 
practice is followed, for this purpose consult with environmental 
and conservation experts.  
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When many tourism destinations do not maintain harmony between 
destination community and tourism industry, Responsible Tourism paints 
successful stories of healthy acquaintance of industry and community in 
the canvas of world tourism map. The role played by local people in 
decision making, planning and management of destination-matters oust 
all such apprehensions. Along with TBL responsibility consideration, the 
mutual accord among the trio - local community, industry and Local Self 
Government (LSG) acts as a key success factor for destination 
development. This is the lesson from the Responsible Tourism initiative 
of Kerala in India.  
 
Responsible Tourism, Kerala – a Participatory Planning Process 
Being a place with scenic beauty and abundant natural attraction, Kerala 
has a distinctive position in the international tourism map. Tourism has 
been one of the main sources of income in the state. Growing at a rate 
of 13.31%, the tourism industry is a major contributor to the state's 
economy. Kerala attracted 0.66 million foreign tourist arrivals in 2010, 
(Tourism Statistics, Kerala Tourism, 2011). Along with these, there are 
so many reasons like the availability of plenty of natural resources, 
skilled manpower, supportive and entrepreneurial community, strong 
Local Self Government (LSG), civil society organizations, micro 
enterprises, academicians, responsible media etc. substantiate why 
Kerala is ideally suited for implementing Responsible Tourism 
(Vijayakumar and Rupesh, 2011). The Department of Tourism, 
Government of Kerala organized a state wide consultation on  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Responsible Tourism in these background in 2007 that witnessed 
participation of a wide range of stakeholders including representatives of 
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Local Self Governments, tourism industry, civil society organizations, 
academicians, and media. It was in the wake of this consultation, a State 
Level Responsible Tourism Committee (SLRTC) was formed with 
representation from all stakeholders (Fig.1), and the committee decided 
to take up the implementation of Responsible Tourism initiative in 
Kumarakom, Wayanad, Kovalam, and Thekkady on a pilot basis. 
Followed by the formation of state level executive committees on 
Economic, Social and Environment, a Destination Level RT Committees 
(DLRTC) and executive committees were formed in all the four 
destinations.  
 
Additionally, State Level Technical Support Cell and Destination Level 
Responsible Tourism Cell have been set up as a supportive mechanism 
for the day to day activities and implementation of the RT programme.  
SLRTC: This Committee holds all the powers to plan and execute the 
RT programme in the State through the Dept. of Tourism. The 
Committee comprises of a broad mix of representatives of government, 
Local Self Governments, tourism industry, civil society organizations, 
academicians, media, members of the legislative assembly, 
organizations involved in tourism and individuals who can contribute 
high levels of professional expertise in the area.  
 
DLRTC: The whole responsibility for the implementation of RT 
programme at the destinations relies on this Committee. 
 
Responsible Tourism at Destinations 
As the prime objective of the project was to increase livelihood 
opportunities of destination community, RT Cell focused on the industry-
community rapport through continuous sensitization programs. In order 
to strengthen these linkages, a demand-supply gap assessment study 
on  
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Figure 2: Production-Procurement Mechanism 
 
 
 
 
 
 
 
 
 
 
 

local 

produces was done and organized stakeholder’s meet for bridging this 
gap. Considering the possibilities of local procurement of industry 
demand in local produces and services, the SLRTC has decided to 
position the State Poverty Eradication Mission, or Kudumbashree as it is 
popularly known, in destination to fill this void.  
 
 
Figure 3: Structure of Price Fixation and Quality Assurance 
Committees 

 
At one side attention was on industry-community-link-up and on other 
side focus was on the enhancement of agricultural production and to 
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build a strong procurement supply mechanism. Based on the demand 
chart and local produces list, RT cell conducted destination wide 
awareness and training programs on homestead farming, souvenir 
making, and related livelihood opportunities. Formation of ‘Samrudhi’- an 
activity group under the banner of Kudumbasree for procurement and 
supply of local produces was the most successful venture of RT 
initiatives (fig.2). Samrudhi group developed a Supply Calendar to 
ensure prompt supply of products to hotels, and the Price Fixing 
Committee and Quality Control Committee formed (fig.3) in the 
destinations with equal participation from stake holders were enough to 
resolve issues of supply shortage, price determination and quality 
problems. 
 

Figure 4: RT – A Participatory Process 
 
  

 

 

 
After 5 years of experiments and experiences of the implementation of 
RT, Kumarakom emerged as the most viable and replicable model. It is 
learnt that, as a mediator and facilitator, Local Self Governments (LSG’s) 
-Panchayaths have a decisive role in the success of all kind of projects, 
especially in the robustness of industry-community partnership ((fig.4).. 
Unless LSG’s and local community take the ownership of RT, it will not 
accomplish its targets. In the background of this learning, Govt. of Kerala 
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now is on the road of replicating this model in other destinations. 
Manuals and guidelines are already been distributed to corresponding 
local governments.   
 
Chart 1:  Geographical Spread - Kumarakom 
 

 
 

Responsible Tourism at Kumarakom 
Kumarakom- a paradise of mangrove forests, green paddy fields and 
coconut groves interspersed with enchanting waterways and canals 
adorned with white lilies spreads in an area of around 51.67 sq. km with 
population 6000 (Chart. 1) Life of the people closely associated with 
backwater, agriculture; and fishing is the major livelihood activity. 
Though many of the inhabitants welcomed tourism development initially 
considering the manifold increase of land value and income 
opportunities, most of the local labourers lost their traditional occupation 
and those displaced from the lands converted for tourism could not be 
compensated with alternative jobs. Also around 80% of the regular 
employees in big hotels were from outside Kumarakom and clustering of 
the resorts blocked access of local people to backwaters that badly 
affected those who depended it for household activities, fishing and shell 
collection. Amidst apprehensions, mass campaigns launched by RT Cell 
produced results and that helped to build trust among community 
members. Table.1 illustrates the efforts put for stabilizing activities in the 
destination.  
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Table.1: Details of initial Sensitization Programs- Phase: 1 (Source: 
RT State Cell Kerala) 
 

Sl. No. Particulars of Meeting No.  
1 LSG Members 45 
2  People Representatives  10 
3 Partnering Hotels  135 
4 Kudumbasree Office bearers 82 
5 Samrudhi activity group  82 
6 Kudumbashree cultivation groups  140 
7 Kudumbashree Micro Enterprises  88 
 Total  582 

 
As part of the strategies to improve agricultural production, RT cell 
carried out a survey in the Panchayath area to identify cultivable areas 
and land left fallow that resulted in the cultivation of 85 acres of land. 
LSG played a crucial role in mobilizing Kudumbasree volunteers to 
cultivate 55 acres of land and to encourage local farmers to take up 
another 30 acres along with the introduction of homestead farming in 
612 houses.  
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Economic Linkages 
 

Figure 5: organizational Layout – Kumarakom 
(DLTSU – Destination Level Technical Support Unit (RT Cell)) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Community industry harmony is one of the success factors of 
Kuamrakom model. It is reported that around 1000 local residents are 
getting benefit from RT activities. Samrudhi shop – the active 
procurement supply system at the destination lead by Kudumbasree 
members ensures uninterrupted supply of products especially to hotels 
and nearby community. It is heartening to note that 90% of the hotels in 
the destination associate with RT Scheme. Even though the initial supply 
list comprised only 14 products, it got enhanced to 48. Studies reveal 
that Samrudhi shop is supported by over 400 local production units, 
Kudumbasree vegetable units, 14 units of local farmers, and 360 
homestead units; and each unit gets an average amount of Rs 
20,000/month. There are 4 Kudumbsree owned and women managed 
canteens are operating in the destination, the average monthly revenue 
of each unit is approximately 2 lakhs. Table.2 shows that total revenue 
of Samrudhi group over these years is Rs. 7605000 and the total income 
generated through RT initiatives is around 24million (2008 June to 2013 
June) (Table.2). Additionally, various other micro enterprises like fish 
processing unit, chapatti making unit, chicken processing unit, tender 
coconut unit, gift making unit, pappad making unit, handicraft, painting 
unit, souvenir unit, plantain leaves supply unit, fish farming, lotus 
cultivation units and different cultural groups are contributing for the 
sustainable livelihood of village community. It is imperative to consider 
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the fact that all these progress happened in a small village where earlier 
did not have even a single micro enterprise.  
 
Table.2: Samrudhi Sales (2008 – 2013 June) (Source: RT Cell 
Kumarakom) 
 
 

Samrudhi Sales 
 (In Rs.) 

Year 

Hotel Open 
2008 475000 250000 
2009 1,000,000 325000 
2010 1400000 485000 
2011 600000 115000 

2012 1700000 320000 

2013 750000 185000 

TOTAL 5925000 1680000 

Grand Total 7605000 

 
 
Table.3: Micro Enterprises Revenue (2008 – 2013 June) (Source: RT 
Cell Kumarakom) 

 
Year Micro Enterprises 

Total   Canteen Souvenir 
Unit 

Cultural 
Groups 

Home 
stead 

Farmers 
Unit 

Other 
Processing 
Units 

(Rs.) 
2008 0 0 0 0 150000 0 150000 

2009 0 200000 0 150000 350000 75,000 775000 

2010 0 800000 180000 350000 550000 185000 2065000 

2011 650000 1280000 0 380000 220000 380000 2910000 

2012 2000000 1400000 600000 595000 850000 1580000 7025000 

2013 1480000 885000 450000 325000 395000 865000 4400000 

Total 4130000 4565000 1230000 1800000 2515000 3085000 17325000 

 
Within a short span of time Responsible Tourism scheme at Kumarakom 
came out with credible results that influenced the development of 
destination as well as local community. As a strategy for sustainable 
tourism development, RT throws light to various prevailing issues of 
destination management.  
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Figure 6: Destination Environment - Kumarakom 

 
 
 
Strong LSG Leadership 
A strong Local Self Government is essential to bring the voiceless to the 
fore of the society. Local government is in the forefront from the very 
beginning to facilitate the task of economic linkages including 
identification of farmers, ensuring the availability of experts on crop 
management, arrangement of crop loans and insurance, leadership in 
liaison with the hoteliers, monitoring the activities of pricing fixing 
committee and quality assurance committee etc. Ownership, 
accountability and transparency of LSG made the process more 
participatory and this good governance approach extended to all 
sections of society ensured the development process inclusive, 
equitable and sustainable.  
 
Community Participation: The goal of inclusive development will not 
be achieved without the participation of local people. The initiative to fill 
the trust deficit between industry and community became a giant leap 
that gradually attracted common people to the road of sustainable 
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tourism development. Active community especially women members in 
the board are now willing to take up any challenging task of managing 
small, medium and micro enterprises. It is significant to note that almost 
all the thousand families in the village are directly or indirectly associated 
with Responsible Tourism initiatives. Table.4 shows the ways and 
strength of community involvement in RT project.  
 
Table.4: Community Participation (Source: RT Cell Kumarakom) 
 

Sl. 
No 

Details of Participating 
units (direct beneficiaries) 

No. of 
Units 

Total 
Participant
s 

1 Women Groups  64 845 
2 Home Stead 675 675 
3 Farmers Unit 14 600 
4 Local Production Units 100 100 
5 Village Life Experience 

Package 
3 62 

6 Voluntary Life Guards ---- 35  
7 Naturalist 3 10 
 TOTAL  2317 

 
Along with procurement supply system there are multiple ways for the 
local community to participate with RT activities, like homestead farming, 
naturalist or tour guide, micro enterprise operation, artisan, cultural 
group, food production unit, campaigner etc. Mr. Muraleedharan, an 
artisan in the destination earns around Rs.30,000/month, Sebastin, a 
farm owner makes an average amount of Rs. 250/day as a partner of 
Village Life Experience(VLE) tours, around 45 families in the destination 
get an average of Rs. 150/day through VLE, Mr. Bhagath, a local tour 
guide has an average daily income of Rs. 500 and Mrs. Suma, a lady, 
farmer and rower gets an average of Rs. 200/day by taking tourists in to 
the village in her boat. The Suvarna Cultural group – the first 
professional women and children cultural group in Kerala, trained by RT 
cell, charges Rs. 4000 to 7000 for showcasing Shinkarimelam and 
Chendamaelam, and different other local art forms.  
 
Community Based Tourism (CBT) Products, a strategy to ensure people 
involvement aims at promotion of destination art, culture and unexplored 
areas becomes an innovative theme of RT. The Village Life Experience 
Packages (VLE) developed by the RT Cell offer verities of unseen 
activities and attractions in the hinterlands of villages to tourists. 
Packages titled “Village Life Experience at Kumarakom”, “A Day with 
Farmers’ & ‘A Day with Fisherman” incorporate service of local 
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guide/interpreter, boat ride, Anganwadi visit, fish farm and demonstration 
of traditional fish catching methods, home garden, coconut leaf weaving, 
traditional crafts making, toddy tapping, coir making, and autorikshaw 
ride.  
 
Rather than benefitting; local community participating in planning, 
budgeting, managing and monitoring of the project and this intrinsically 
develop a sense of responsibility among members of society. Here 
Responsible Tourism creates responsible citizens, that community itself 
now responsible to respond to negative practices in the industry and 
taking leadership position in identifying and rectifying unethical practices 
in the destination this in turn helps to maintain destination clean image.  
 
People Empowerment 

This is evident from the vibrant participation of women members 
(table.5) under the brand of Kudumbsree - now the catalyst of 
community development in the region, takes up different projects 
creating employment and livelihood. In order to provide technical 
expertise, Panchayath, RT Cell and different other departments 
coordinate training programs, capacity building exercises, and promotion 
of entrepreneurship in different formats. Majority of the local people are 
covered under some kind of training programs and this ongoing program 
incorporates training on organic farming, wasteland cultivation, food 
safety, houseboat operation and backwater cruising, candle making, 
responsible driving, virtual learning, life guarding etc. (table.4)  
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Table.5: Training and Capacity Building Programs (Source: RT Cell 
Kumarakom) 

 

Sl. No Particulars of Training No. of 
Participants 

1 Guide Training 30 
2 Samrudhi Group 25 
3 Organic Farming 110 
4 VLE Training 75 
5 Handicraft making 15 
6 Kudumbasree 1500 
7 Production Units 600 
8 Farmers  600 
9 Life guard 45 
10 Auto, Taxi, Boat Driver’s training 150 
11 AIDS Awareness  150 
 TOTAL 3300 

 
In line with objective of the National Policy for Empowerment of women, 
2011, women must be economically and socially empowered through 
focused efforts; RT provides myriad platforms for women to empower 
themselves and to the part of main stream society and governance. 
When 85% of women in India are destined to find their future through 
structural forms of dependency (John, 2012), almost same percentage 
of women at Kumarakom become a part of any Self Help Group (SHG) 
or micro enterprise. This also paved way for creating new opportunities 
for women in politics and governance, even though they have 50% 
reservation in local elections. In nut shell, this participatory purpose 
increases the ability of people to exercise their power and to make their 
living better. Two paper bag units employed 68 women working in the 
destination produce and supply eco friendly bags to hotels and nearby 
market, also around 145 women are newly trained for the production of 
various eco friendly products. 
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Table.6: Women Participation (Source: RT Cell Kumarakom) 
 

Sl. 
No 

Women led 
initiatives  

No. of 
Units 

Participatio
n 
(Number) 

1 Kudumbasree 20 600  
2 SHG 10 75 
3 Production Units 10 30 
4 Micro Enterprises 20 100 
5 Cultural Groups 4 40 
 Total 64 845 

 
Empowerment has different dimensions; personal empowerment, social 
empowerment and destination empowerment and all these happen at 
Kumarakom because of strong grass root level leadership and 
community ownership. The combined efforts of village people and the 
environmentalist led to declare the bird sanctuary at Kumarakom a 
plastic free zone, helped to protect mangroves, and to curb back water 
pollution. Under this initiative, around 2500 mangroves have been 
planted so far; integrated with the Mahatma Gandhi National Rural 
Employment Guarantee programme, the Panchayath is also launched a 
campaign to plant 1,500 mangrove plants. 
 
It is apparent that Responsible Tourism Scheme at destinations not only 
enhanced producer or enterprise groups but also created more space for 
the local people to improve their standard of living. While there are 
certain prevailing challenges of professionalizing top level of the 
enterprises, strengthening marketing and promotional strategies and to 
achieve the target of ‘zero waste’ destination, LSG moves with the 
optimism that more combined efforts from different government 
departments and industry fraternities will provide impetus to this 
unending pace.  
 
Conclusion  

5 years of experience of implementing Responsible Tourism in Kerala 
proves the capability of Local Self Government to build industry-
community trust and the leadership to coordinate activities in triple 
bottom line areas. The Kumarakom Panchayath has efficiently mobilized 
local community and ensured local ownership through continuous 
programs that guarantee positive and meaningful involvement of the 
local community, through which it has brought about local economic 
empowerment especially to the women community. Despite the first ever 
coordinated initiative in India to implement Responsible Tourism; it has 
produced significant outputs at Kumarakom in terms of enhanced 
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cultivation and community participation. It is vital to remember that, 
these achievements are noteworthy when leading tourism destinations 
fail to balance tourism development and retain their unique tradition 
livelihoods, culture and heritage. But the long term commitment of 
Department of Tourism, Government of Kerala, and its strenuous efforts 
to coordinate different stake holders invariably proves that Responsible 
Tourism model at Kumarakom could be replicated in all growing tourism 
destinations to ensure sustainable of tourism development. 
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 SOCIAL EVOLUTION IN ISLAM 

Ali Muhammad Bhat1 

Abstract 

Sociology is a systematic study of human relations at social Level. It is a 
vast concept used to determine the relation of human beings at 
individual and community level. It includes social interaction 
accommodation and progress at reasonable levels. Sociologists 
examine the ways in which social structures and institutions such as 
class, family, community, power and social problems influence society 
are dealt with. The evolutionary trend at every step of life helps to accept 
all changes necessary for human development and prosperity on ethical 
grounds. The study of society was long known with broad evolutionary 
reconstructions of historical change in societies. It is a synthesizing field 
that attempted to integrate the findings acquired from other social 
sciences. Islam has unique social system and believes in progressive 
change and help to develop society from nomadic life to international 
affairs. This change has been possible through many ways for which 
different terms like Tashakur, Tashkeer, Tafakur etc. were used in 
Islamic history which are derived from the Quran. An attempt has been 
made to high light these terms and their impact upon Islamic social 
evolutionary thought and is explained according to the true nature of 
evolutionary change and social development.  
 
Key words: Islamic Intellectuals, Traditional Society, Evolutionary process, 
Tafakur, Tadabur, western challenges. 
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Introduction 

The contribution of Islam to world civilization is undeniable, however 
from last one hundred years Muslims have been facing all the effects 
and ramifications of modernity, caused by the emergence of global 
capitalism. What does modernity ultimately mean for Muslims, and how 
will the historical precepts of Islam meet with changes in globalized 
world. The crisis of the modernization process at social level ushered the 
creation of a new kind of intellectual class in Muslim scholarship, which 
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is distinguished by their Islamist stance and rhetoric’s in contrast to the 
western secular and leftist intellectual elite. This is the motivation for 
present study, which aims to analyse and explain the evolution of Islamic 
society and its challenges. The beliefs of Muslim or Islamist intellectuals 
in this regard since the 1980s to the present in contemporary era provide 
a wide range of answers to the social issues. Sociologists, influenced by 
the teachings of Quran within the Islamic elite are reclaiming and 
redefining social values in Islam by demonstrating their Muslim identity 
in a distinctive way unparalleled throughout the world history as a 
reaction to the ideology and its assignment of modernization particularly 
Westernization. (Sena Karasipahi, 2009).The inherent peculiarities and 
paradoxes of modern societies and the subsequent breakdown of its 
reliability and legitimacy, constitute the main basis for the Muslim 
intellectuals critical discourse. They are all influential with their novel 
understanding of Islam, who perceive Islam not as an alternative but the 
only and single solution to the social problems. In elaboration, unlike the 
thinkers of the 19th century some conservative Muslim intellectuals of 
the mid 20th century, they try to formulate the answer of Islam to the 
modern sociology in non-pragmatic way. To date, most of the scholars 
on Islam have tried to understand Muslim Societies from historical 
observation alone, but does not allow unearthing of entire transformation 
that has taken place in Muslim societies from earlier period. 
 
The crisis that Muslim Societies is facing is multi-dimensional in nature 
embracing social, economic, psychological and educational domains. 
(Abdul Hamid Abu Sulayman, 1982) These crises along with the 
condition of contemporary Muslim Societies have projected a wrong 
impression about Islam in the minds of non-Muslims more especially 
western thinkers which resulted generally in prejudice, hatred and 
biased views about Islam. They made up their mind that Islam is against 
social evolution so declared it main cause of the Muslim backwardness. 
The myth was created by some Orientalists purposefully to distort 
Islamic teachings. According to Prof. Clark; 
 
“Islam saw God but not man, saw the claims of deity but not the rights of 
humanity, saw authority but failed to see freedom, therefore hardened 
into despotism, stiffened into formalism, sink into death”.(A.S.N. Wadia 
(n.d. ) 
 
This approach influenced many thinkers who were unable to understand 
the concept and vitality of change expressed in Islam. They believe that 
Islam is by tradition a bound system, having no taste of change, so 
society needs to put off the Islamic yoke and work for the development 
of the society on western lines. They believe Islam must be brought in 
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close contact with western societies for the development and progress in 
order to make it relevant with possibilities of modern life style. (Syid Qutb 
Shaheed, 1953) If anything in religion is variant with modernity it should 
be explained away or discarded as obsolete. (Maryam Jameelah, 1981) 
Weber argued that, “while the Protestant Ethic believe in economic 
development and worked for the development of Modern capitalism, the 
Islamic Society lack autonomous cities, bourgeois class and political 
stability because of predominant feudalism and patriarchal bureaucracy 
and provide less incentive for the scientific and intellectual inquiry”. 
(Hizam M. Al mataharia16:4,) Weber’s characterization of Islam has 
been criticized as “factually wrong” and declared as bourgeois style of 
life and religious sobriety and asceticism which is result of Judeo-
Protestant ethnocentrism. (Ernest Gellner, 1993, , Turner Bryan, 1974,) 
Another subjective approach about Islam was put forth by Wilfred 
Cantwell Smith who says; 
 
“No great insight to recognize that the Middle East today is an area 
where the former way of life is falling apart without a satisfactory 
substitute having yet made its appearance. It is more difficult to draw 
positive conclusions as to the cause of this deterioration. Faced with the 
necessity of quickly and decisively evolving a new social, economic and 
political pattern, the educated classes in the Middle East have so far 
shown themselves almost totally inadequate to the task. Accustomed to 
believe that their way of life was inherently superior to that of any other 
religious or racial group, they have been unable to grasp the fact that 
this way of life has failed to modern challenges of life. Refusing to 
acknowledge where they themselves have failed, they have fallen in to 
the pitfall of blaming others, in this case, the West” (Wilfred Cantwell 
Smith, 1954). 
 
Claims very powerfully put forth by the Western scholars stand at their 
foot true that Islamic society is static and the main cause of Muslim 
failure to meet modern challenges when judged by the rod developed for 
judging Christianity and Jewism. But pragmatic approach and social 
science methodology helps to understand that Islam advocates for 
progressive change and laid total responsibility up on human mind to 
work for social development. Islam is a way of life always at forefront to 
accept change as positive sign within its moral and ethical code of 
conduct. Islamic life cycle pays way to accommodate every good thing 
based on moral, scientific and spiritual instinct. It satisfies the human 
beings spiritual as well as material needs and directs them to 
acknowledge possessions of the earth as the Quran says; 
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“But seek, with the (wealth) which Allah has bestowed on thee, the 
Home of the Hereafter, nor forget thy portion in this world: but do thou 
good, as Allah has been good to thee, and seek not (occasions for) 
mischief in the land: for Allāh loves not those who do mischief” (Al –
Quran; 28:77) 
 
The cultural degradation of pre-Islamic Arabia is not hidden anymore. 
Their crimes have created chaos and disorder in the Arabia but after the 
revelation of Islam, society was molded on new lines for the safety and 
security of people. It changed the scattered lives of the Arabs and 
engineered social cohesion. It ushered impact on other societies after 
crossing the borders of the Arab world. Besides this, Islam transformed 
social, political and economic life on ethical and moral lines. According 
to Mehdi Abedi and Gray Legenhausen, “it has been revealed to reform 
the human society”. (Mehdi ‘Abedi and Gary Legenhausen (ed), 1986), 
Human beings are the fundamental factors in Social evolution and are 
themselves responsible for both development and decline at their 
respective times by using freedom and intellect. (Ali Shari‘ati, 1979) 
Most of the verses of the holy Quran are directed towards implementing 
change and transformation of society which is implemented by the 
Prophet Muhammad during his life time. (Muhammad Mumtaz ‘Ali, 1992) 
 
The absolute teachings of Islam direct towards social change for the 
betterment of the society, all changes and developments of the society 
are directly proportional to the fixed and immutable laws. (Ali Shari’ati, 
1979) Keeping in view the concept of change Islamic laws or teachings 
are based on two types of provisions, first category talks about the basic 
principles and are not subject to change. They are neither affected by 
time nor place of occurrence such as worship. Second category is 
subsidiary and is bound to change according to prevailing circumstance 
of an area or a place. This category of provisions is related to suit or 
work in consonance with the lives of people of an area. Here the method 
of ijtihad by a competent authority is a necessary tool to formulate the 
regulations according to changing circumstances. (Muäammad Sallām, 
Madhkūr, 1987) 
 
Many Muslim thinkers and scholars tried to find the cause behind the 
backwardness of the Muslim Ummah. They realized that the Western 
scholars or Muslim thinkers (influenced by western ideology of “Things 
Changed”) need a positive response from the Islamic block and devised 
a new term of “Things changed to Change things”. Among these 
scholars the role of International Institute of Islamic Thought is very 
prominent and understandable. (Ziauddin Sardar, n.d.) Muslim scholars 
later on divided the causes into two major categories; 
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External cause which forced Muslim community for stagnation is 
Western imperialism who for a very long time devised Muslim laws, 
educational system, controlled their resources and let down their revival. 
They were forced to resign from offices and were pulled down to 
economic disaster. (Isma‘il R. al-Faruqi and‘Abdul Hamid Abâ 
Sulayman, 1993) 
 
The other cause is internal related to historical decline of Muslim culture 
due to internal rivalry and plots in the courts of the Muslim kings. 
According to Malik Ben Nabi, “if the Muslim culture had been in a 
position to produce the type of society desired by Quran which could 
stand economically and muster the military might, colonialism would 
have not been possible”. (Malek Ben Nabi, 1988) For him the external 
cause is the direct cause of cultural rivalry and working of Muslim for 
their individual interests and leaving behind the collective cause of 
progress and development of Muslim society. The other group of 
scholars among whom Abdul Hamid Abu Sulaiman and Ismail al-Faruqi 
belongs is of the opinion, that the cause of Muslim backwardness is the 
melancholy of their thought and method. (Ismail R. al-Faruqi and‘Abdul 
Hamid Abâ Sulayman,, 1993) Moreover, a real thinker of Islamic 
ideology Sayid Qutb Shaheed acknowledged that the cause of Muslims 
decline is that their societies everywhere have buckled down low on 
morality and dedication to the Islamic worldview. (William E Shepard, 
2003) 
 
In addition to above mentioned factors the other causes of Muslim 
backwardness are lack of practice of the Islamic principles of Tazkiyah, 
Islah,Jihad and Ijtihad in all aspects of life. These principles play 
momentous role in bringing about revolutionary change in both fabrics 
the individual and collective life. Early Muslims utilized these principles 
from Prophetic period up to 12th century and gained high status in the 
whole world. It is accepted universally that evolution is natural, inevitable 
and is a necessary phenomenon. This transformation gave an edge to 
Muslims due to which it emerged as the progressive community. The 
phenomenon of change is natural and helps to understand the nature’s 
inclusion and exclusion of the things as per their need and necessity. 
However, the importance of change and its powerful effect on the lives 
of people has been explained in different ways as cyclical and 
evolutionary processes. It is noteworthy that change occurs due to 
conflict between two or more groups. Different dimensions of change 
occupy the attention of sociologists, with the aim of understand nature of 
the change. 
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While explaining the nature of the change, sociologists put forth different 
opinions which paved way for further research. Religious scholars put 
their ideas and thought in more pregnant way than modern sociologist. 
These differences rely on the ideology of each thinker and the theories 
put forth by western sociologists are clearly materialistic in nature and 
character.(Roger Finke and Rodney Stark, 1992, Steven Pfaff, 2007) 
They devise these theories, to oppose religion and emphasized that 
religion is irrelevant to the modern days of life.( Grace Davie, 1994, 39) 
But Muslim thinkers draft their sociological theories to support spiritual, 
moral and religion bound material way of life and impressed and 
indicated the direction a society must take if it has to survive long. Their 
thought of evolutionary change depends upon the unique vision of Islam 
whose total philosophy of life cycle revolves around the unity of faith 
(Tawhid). Therefore the evolutionary change presented by Muslim 
thinkers have base in religion and advocates the necessity of change in 
accordance with Shari’ah requirements in human societies. Therefore, 
the main objective of change in Islam is to affirm and realise the unity of 
Allah in all spheres of human life. It is this thought which forced Jaffar 
Shaikh Idris, the first Muslim thinker, who assailed the cultural bias of 
western social scientists and invited Muslim thinkers to bring the 
perspective of Islam within their professional and academic domains and 
work towards the evolution of Islamic Sciences. According to him the 
base of their approaches is tawhidic in nature which differentiates them 
from other social scientists. (Roger Finke and Rodney Stark, 1992) A 
gigantic question is what is to change in relation to westerns theory of 
change? Hence, Islam asserts that everything cannot be subject to 
change such as Hudud laws in contrast to the Western social institutions 
where everything is subjected to change even the concept of God and 
religion. The change in Islam goes in one of three directions, deviation 
from the absolute, parallel to the Absolute or return towards the 
Absolute. (Dawud Rosser-Owen, 1975) In Islamic society change takes 
place at different levels from individual to universal level. The reason is 
that individuals are the active agents of change. Any change at 
individual level will cause subsequent change at all other levels. So in 
Case of Individual, Islam emphasizes to change their being their 
consciousness, their attitude, motivations and morality on spiritual lines 
as mentioned in the Quran 
 
“Verily never will Allah change the condition of a people until they 
change their condition themselves” ( Al_Quran, 13:11) 
For these changes, planning is necessary and must be well organized 
so as to achieve more effective results. A single Qur’anic contribution is 
that everything in this world changes in stages. For it human beings 
need to take certain steps. 



Innovative Issues and Approaches in Social Sciences, Vol. 7, No. 1 

    | 77  

 Acquire proper and appropriate knowledge 
 Proper thinking 
 Change or reform approach 
 Worship regularly 
 Adjust activities constantly in consonance with Islam 
 Establish good relations with others 

 
These stages can be taken from the Qur’anic and Sunn’ah point of view. 
“It is He who has sent among the unlettered a messenger from among 
themselves, to rehearse to them His Signs to sanctify them and to 
instruct them in scripture and wisdom.” ( Al-Quran: 62:2) 
 
Muhammad Jamal al-Din al-Qasma opines, “After attaining a perfect 
thought the holy Quran and Hikmah guides them to achieve purification 
which involves both the intellectual and the functional aspect of life”. 
(Muhammad Jamal al-Din al-Qasma,,n.d.) Evolution is a continuous 
process and is called renewal (tajdeed) while as Islam rejects the 
temporal change and Allah condemn those having occasional stance 
and declares it as a characteristics of hypocrites. (Al- Quran, 17:67) So it 
is clear that people will not change their attitude and do not waste their 
time, except for the proper progression of themselves and their society 
(Amr Khalid,Qiymat al Waqt; http://www.amrkald.net April 1, 2003) 
 
Western sociologists differ in their opinion/thought about what should be 
changed in a society. According to C. Wright Mills that “change occurs in 
group relations and activities of a society”, while Judson R. Landis says, 
“Change should be limited”, Morris Ginsberg says, “Change must be 
brought in the structure of a society”. Ronald Edari emphasized “change 
should be brought in structure as well as in relationships in society”. 
Harry M. Jhonson vehemently said that change should be brought in 
structure and function of a society as well as other contributive factors of 
the society. (Steven Vago, 1999) Social change in Islam depends upon 
the individuals’ relationship with universe under the guiding principles of 
Shari’ah. Elements which help to synthesis change are Tazkiyah, 
Tafakur, Islah, Taskheer and Tajahdud. Change in Islamic society is 
directed by the process of acquired knowledge, inductive and deductive 
logic through these elements. Knowledge is the only tool and process 
which helps to make social change possible i.e., from stagnation to 
higher ranks of development. The sources of change in Islam are the 
divine guidance (al-Quran) and the reason which initiates the technical 
and scientific temper among the members of the society. (Ismail Raji al-
Faruqi, 1984) Change initiates from individual and brings revolution in 
the society. For individual reform, Tazkiyah-Nafs is the first step for the 
progress in a well to do manner. This process of purification helps to 
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move step by step from lower stratum of being Muslim to higher ones i.e. 
Mumin then to Muhsin. Being vicegerent of Allah man has to work to 
bring society back from lavish material desire to welfare (Muhsin) way of 
serving.( Ahmad Farid,,6) According to Bernard Lewis, “Tazkiyah is an 
effort directed upon oneself for the attainment of moral and religious 
perfections” (Bernard Lewis and others 1991) 
 
Purification of the soul will help to change the innate nature of a person 
and it becomes incumbent to drive mind (aql) to go for the required 
change in the society which can be achieved through the process of 
Tafakkur. Tafakkur is a process of deep thinking or it can be called as an 
intellectual effort. This is possible only by strengthen human belief in 
God in order to accomplish worldly as well as spiritual happiness. An 
individual is encumbered with great qualities and can bring the society 
and individual together for causative environment. (K. G. Saiyidain, 
1963) By learning the natural and revealed norms and patterns human 
beings can plan and lay foundation of better future for the individual and 
society. (Ali shari’ati, 1979, 52) All these improvements are 
accomplished by performing Islah This term in modern Arabic language 
is used to reform society intellectually by commanding good and 
forbidding evil.(Bernard Lewis et.at, 1991) At contemporary era Muslim 
must take lead to guide logically all other societies how to remain away 
from evil and corrupt practices. The implication of Islah cum falah 
concept helps Muslims to achieve the God and is entitled as khair 
ummat,  
 
“You are the nest of nations, evolved for the mankind, enjoying what is 
right forbidding what is wrong and believing in Allah” (Al-Quran; 5:78-79) 
Muslim community is evolved for the reform of mankind, for this purpose 
they need to prepare and endow them-selves by the methodology 
necessary for the said cause in order to defend humanity from all evil 
practices and belligerence. (Gray Legenhausen (ed.), 1986) Muslim 
community at present is facing the worst challenge of Scienticism. In 
order to overcome scientific challenge Muslim community must develop 
the taste of advancement in the said field as it did in the medieval 
period. In the scientific field Muslim must need to develop theories which 
may help them to overcome the lavish desires of the worldly affairs. 
Taskheer is necessary to change the society from material desires to 
moral and ethical doings. All the elements which exist in the universe 
have been created for the welfare of the mankind or usufruct of the 
people. In the current techno centric world Muslims need to apply reason 
to develop new methodologies in order to invent new things from the 
existing ones. The deductive methodology can be extracted from the 
Qur’anic verses as, 
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……..and we sent down Iron, in which is great might as well as many 
benefits for the mankind….” (Al-Quran: 48:25) 
Scientific developments created new challenges for the humanity in 
general but for Muslims in particular. Scientific epoch lack moral 
principles in every field of life and new problems were created which 
need to be solved according to shari’ah. These problem need to be 
analyzed and revisited by the process of ijtihad which is an intellectual 
endeavor. (Muhammad Ibrahim Jannati 2003) According to Taha jabir 
al-Alwani, “It is like a methodology for thought that allows the Muslim’s 
mind to participate in an intellectual Jihad. This jihad aims to generate 
ideas, and build a new Muslim identity, mentality and personality. (Taha 
Jabir Alwani, 1993) Al-Ghazali reported his internal struggle and the 
religious solution to the problems of the Muslim society and finally 
achieved in The Deliverance from Error, a work that has been compared 
to The Confessions of Saint Augustine. In the revival of the religious 
sciences he presented his unified view of religion incorporating elements 
from all three sources: tradition, intellectualism, and mysticism. (Al- 
Ghazzali, Encyclopedia Encarta, 2002) Dawud Rosser Owen called it 
progressive Dimension. (Dawud Rosser Owen, 1975, 20) 
 
Conclusion 

All the above views, suggestions and thought from Shariah and Muslim 
scholars predict that the change in the society is inevitable and is neither 
possible through unethical means nor at individual grudge. It is a 
collective effort of Muslim community where the traditionalists, 
Modernists and the persons having mystic experience need to join their 
hands and heads to build the society on the modern lines to achieve 
falah and behave as a vibrant society to bring humanity on the track of 
realism and pragmatism. Modern society is going from positive to 
negative change and wishes to cross the ethical precincts of life.  
 
The result of such mentality is creating chaos and disturbance in the 
society and forced a good number of people to moral degradation and 
corruption which concludes on the snatching standard life rights of 
plebeian section of the society. If Muslim have desire to serve again as 
the principal society, Muslim scholarship need to revisit the intellectual 
sphere and bring necessary changes in the mind set of western 
societies who are heading towards disaster which seems backward and 
which slack to serve at international level. Recognizing that each level 
often explains only a particular aspect of Muslim society would certainly 
prevent the occurrence of what might be termed an ecological fallacy 
and so enrich the discipline of Islamic studies. It is actually the principle 
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of movement which keeps the ‘Muslim society in harmony with new 
trends of life within the broad frame work of the Islamic teachings. 
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SOCIAL ENTREPRENEURSHIP AND FAIR TRADE  
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Abstract 

In this article we will present different theoretical views and positions on 
social entrepreneurship, fair trade, buying consumer behaviour and 
ethical consumerism. The Fair Trade, which is well recognized 
throughout the world, is an example of good practice of social 
entrepreneurship. Similarly, globalization processes, the pressure of 
large corporations, the rapid transmission of information, more and more 
developed ethical consumer behaviour is clearly contributed to both, the 
successful development of fair trade and social entrepreneurships. In the 
empirical part we reviewed and confirmed three of three sets of 
hypotheses through the quantitative research in Slovenia on sample of 
253 respondents. Through the results of our study we also recognized 
the existence of opportunities for the development of social 
entrepreneurships in Slovenia. In the discussion and conclusion of the 
article listed are recommendations for further exploration of ethical 
consumerism, the development of social entrepreneurship and rising the 
profile of Fair Trade in Slovenia. 
 
Keywords: business ethics, social entrepreneurship, fair trade, 
consumer behaviour, ethical consumerism. 
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Introduction 

The academics cannot create one single definition of social 
entrepreneurship. Despite their doubts, concerns and negative 
examples, social entrepreneurship works not only locally but also 
globally. It is simply impossible to describe and explore social 
entrepreneurship in all of its forms in one place and for that reason our 
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study is focused on the case of good practice of social entrepreneurship 
through the system of Fair Thereinafter (referred to as FT). FT is one of 
the political reactions against the system of free trade, capitalism and 
the power of transnational corporations, which all together contribute a 
large share to the exploitation and exclusion of the poor and 
marginalized individuals and groups. FT is significantly different from 
other political groups in combining the political message with social 
entrepreneurship. This is exactly why this is an important catalyst for the 
development of ethics with prevailing business methods and therefore 
has a major impact on the development of social entrepreneurship and 
socially responsible and ethical consumerism. 
 
Theoretical background 

Social entrepreneurship 

Social entrepreneurship and therefore social entrepreneurs have existed 
for a very long period of time in which we did not have the name for it. 
The whole idea of social entrepreneurship is not new because there 
have always been organisations or individuals dealing with many social 
problems, caused by the inefficiency and unresponsiveness of social 
sector (Dees 2005, 1). Social entrepreneurship is an innovative socially-
oriented activity that occurs in profit and non-profit sectors. It is also 
changing social and economic theory with its innovation. It is a highly 
dynamic process that is managed and administered by innovative 
entrepreneurs who want to connect their social innovation with an 
entrepreneurial mind-set in order to create a new social dimension on 
the market, in the local as well as in the regional environment (Mair, [et 
al.] 2006). 
 
Nicholls thinks about social entrepreneurship as a multidimensional and 
dynamic construct that is interwoven between the public, private and 
social sectors. Organizational mechanism of employees is important, 
social entrepreneurs are operating in all three sectors. This is how an 
organization is operating to make a profit, which is then used for non-
profit purposes (Nicholls, 2006: 12). For social entrepreneurs, the social 
mission is explicit and of central importance. Nicholls further notes: "The 
primacy of social mission comes before all other organizational goals 
and it is the first key factor in the potential of social enterprise. The same 
social mission emphasizes the identification of unmet social needs and 
identifies opportunities to create new social values. Social mission is 
most clearly defined in two ways: in the  frame of the enterprise and 
in its results and impact" (Nicholls, 2006: 13). Social entrepreneurship is 
the most developed in the past in certain spheres of business, where the 
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public sector is often too conservative, inflexible and slow (Bornstein, 
2007).  
 
In accordance with a strong emphasis on community EMES research 
group identified social factors of social entrepreneurship in the five main 
characteristics: a) activity, which was launched by a group of citizens, 
social enterprises are the result of joint dynamics, which includes people 
who belong to a community or group that share certain needs or 
objectives; They must maintain this dimension of shared goals in one 
form or another, b) ruling (making decisions) is not based on ownership, 
which generally means "one member, one vote" principle: the right to 
vote is not based on ownership. Equity ownership is important, but the 
right of co-decision procedure works by members of interest groups, c) 
participation includes all those involved in the activities, d) 
representation and participation of the parties, interest groups and the 
democratic leadership style are extremely important characteristics of 
social entrepreneurship. One of the goals of the social enterprise is often 
integration of democracy at the local level through economic activity and 
e) limited distribution of profits (Spear and Bidet, 2003).  
 
In some countries social entrepreneurship involves co-operatives, so the 
sense of limiting profits is to avoid creating maximum profitability. Explicit 
goal is to help benefit the community. One of the main objectives of 
social enterprises is to serve the community or a specific group of 
people. At the same time it is a feature of social enterprises their desire 
to promote a sense of responsibility at the local level. Social enterprise 
is, by definition, a private non for profit organization that operates in 
accordance with its social mission and its profit is generated for primary 
objectives of the company. Social enterprises operate under stable 
economic conditions. They market (sell) products or services on the 
open market. Legislation that is in some countries markedly in favour of 
social enterprises is different from country to country. In countries that 
support social entrepreneurship, the social enterprises are exempt from 
certain taxes and employment and the operation is driven by a number 
of benefits. 
 
According to Tomassini, the most common legal forms of social 
enterprises are: Co-operatives: historically, the most traditional way, as a 
form of entrepreneurship has been around for centuries. This is a form of 
group work at least three types of (of reciprocal) mutual society: mutual 
investment companies and mutual insurance companies are an 
important part of the social economy. Associations and charitable 
organizations: these organizations are based on voluntary membership 
and they are autonomous, open and independent. Members have the 
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same rights and they contribute membership fee. Foundations: they are 
run by the delegates and have a strict target (goal), which should not be 
changed. Foundation work is based on collecting and providing grants 
for a variety of national, international, charitable and research projects 
(Tomassini, 2005: 3-4). Social entrepreneurship has developed as a 
concept during the 80s and 90s as a synonym for international 
cooperation and assistance to developing countries. It defines the 
functioning of social conscious entrepreneurs, people who in their 
approach, innovation and energy bring new ideas to solve social 
problems and quandaries. Their actions have a direct impact on the 
society as a whole and positively changing it (Nicholls, 2006: 127-128). 
 
Fair Trade 

Fair trade (FT hereafter) is a trading partnership, based on dialogue, 
transparency and respect, and seeks greater equity in international 
trade. It contributes to sustainable development by offering better trading 
conditions and it is securing the rights of marginalized producers and 
workers, especially in the South. Organizations dealing with the FT 
which are supported by consumers are actively engaged in supporting 
producers, awareness raising and organizing campaigns for changes in 
the rules and practice of conventional international trade (Umanotera, 
2010). FT creates conditions where people and producers in developing 
countries can develop and manage poverty. FT acts as a cooperative 
that we have already discussed in the above section. This cooperative 
action of FT brings benefits for producers, because it is allowing them to 
work, fair pay and subsistence. On the other hand, allows consumers to 
purchase products that have a strong "ethical" touch and in this way 
promote and meet consumer needs for ethical consumerism. This is the 
definition of the North. Working Party for Solidarity and Social Economy 
FT offers the following definition (Audet, 2004): "FT is an alternative form 
of trading, which is based on voluntarily accepted norms that respect the 
social rights of producers and workers and is at the same time protecting 
the environment. On one hand, its aim is to improve the living conditions 
of small producers from the South through the trading system, which is 
based on fair prices and sincere and long-term trade relations. But on 
the other hand, it seeks to change the existing rules of international 
trade by raising awareness and consumer education and by pressing the 
government through campaigns and lobbying. Changing the existing 
rules of international trade and consumer awareness is also an 
important part of its operation. FT works and brings in the international 
environment multiple benefits. It helps marginalized groups to survive 
with integrity and in this way protects them against monopoly influential 
companies that are not willing to pay for the purchase of products "fair 
price". Through the transmission of information to consumers it 
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encourages "ethical consumerism", which is based on personal moral 
values of the consumer. It is often referring to "an alternative form of 
trading." Why alternative? In order to operate successfully, the FT tries 
to reduce the number of intermediaries and enables manufacturers to 
have the same footing and direct access to the market. It is therefore 
necessary to eliminate intermediaries in trade (because they collect fees 
for their intervention) or to reduce their number to a minimum”. 
 
As we already mentioned in the above section on social 
entrepreneurship, FT acts as a cooperative. International Federation of 
Cooperatives (ICA) has set the following definition of cooperatives: 
"Cooperative is an autonomous association of individuals who are 
voluntarily linked in order to meet common economic, social and cultural 
needs and aspirations within the company they have jointly owned, 
democratically managed and controlled" (ICA, 2003). Cooperative is an 
association that helps individuals achieve the objectives for which such 
individuals could not or would be very difficult to realise. Cooperatives 
like clusters allow their members greater bargaining power in the market 
and a number of other benefits. The basic operating principles are: 
voluntary and open membership, democratic member control, member 
economic participation, autonomy and independence, education, training 
and information, cooperation among co-operatives, care for 
confidentiality. Cooperatives work towards the sustainable development 
of their communities with the implementation of policies approved by the 
members (ICA, 2003). FT operated as a system of cooperatives, which 
has clearly defined rules and principles.  
 
In order to avoid misuse of FT and its goodwill and purpose, the 
umbrella organization IFAT set 10 standards to be followed by all 
organizations of FT. IFAT closely monitors the implementation of these 
standards in practice and verifies that they are strictly observed. 
Enforcement and compliance with these standards is a prerequisite for 
the functioning of the system FT. We are talking about ten standards of 
FT: creating market opportunities for economically disadvantaged 
producers, transparency and accountability, capacity building, promotion 
of FT, paying a fair price (fair price payment), gender-equality, better 
working conditions, regulated child labour, the care for environment, 
creating trade ties. When the FT principle was clearly set and 
standardized by the IFAT, the alternative trade organizations and 
product providers realize that it would be more recognizable if they 
formed a certification mark, which would be used on FT products and in 
this way ensure any products produced or grown by the principles of FT 
(Nicholls and Opal, 2005: 127). To formalize a system of certification of 
FT products, it was necessary to develop a certification system that 
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would be controlled by an independent certification agency, who 
received the title of "national labelling initiatives FT." That is why 
certification has become an important element of the FT movement. 
Today certificates are provided worldwide as a product of FT by one of 
19 organizations for certification, operating under the auspices of the 
FLO CERT (Nicholls and Opal, 2005: 128). 
  
The first FT in Slovenia opened in Ljubljana, on  December 10th, 2004. 
Other FT named »3 Muhe« was open on May 7th, 2010 in Maribor (3 
Muhe, 2010). Most products are imported through the Austrian and 
Italian EZA intermediary broker “CTM altromercato”. The market is also 
directly connected through the Humanitas with the organization "Kafuli" 
in Burkina Faso. Some of the products are imported directly from Africa 
and Nepal (Krier, 2007: 95). In 2007, they started to import the FT 
products into the large commercial organizations in Slovenia like 
Mercator, Spar, Petrol, Leclerc and Hofer. Everybody saw in selling FT 
products an option to spread strategy of social responsibility. Mercator is 
importing products in collaboration with cooperative »Od Juga«, other 
major retailers import through other intermediaries. 
 
Ethical consumerism 

Study of so-called ethical consumerism has shown that the moral 
consumers are motivated by desire to be better people and this should 
be their personal integrity. On the other hand, there is a danger that with 
this ethics of virtue, the main problem of consumerism, would be 
recognized in hedonism and desire for selfish pleasure of unethical 
consumers. Such a definition would disqualify consumers with whom 
ethical companies want to communicate the most (Barnett, Cafaro and 
Newholm, 2005).  
 
Moral consumerism is reflected in various forms of consumer behaviour 
and it has become particularly visible in the last 15 years. This has 
developed in real movement that includes various forms of purchase 
behaviour and the various activities of "moral consumers, including the 
boycott of certain companies,  buying  products that are not tested on 
animals, avoiding to buy products that are manufactured by children or 
purchases products FT and organic food, re-use and recycling of 
products (Crane and Matten, 2007). Ethical consumerism is about 
freedom of choice. Jelovac believes "that ever since the emergence of a 
market economy freedom was conceived as a precondition of the 
existence and development of well-being. Freedom is seen as a choice, 
continuity of operations" (Jelovac, 2010: 88). Moral consumer is free to 
decide who to support or boycott with his or her purchase. It is all a 



Innovative Issues and Approaches in Social Sciences, Vol. 7, No. 1 

    | 88  

matter of voluntary choice. Shopping cart is in a figurative sense a 
symbol for "right to vote".  
 
Brinkmann (2004) considers that there are four types of ethical 
consumerism: 1) a positive shopping, favouring ethical products (PT, 
purchase organic food products or animal-friendly), 2) a negative buy, 
which means avoiding the products, with which we do not agree (eggs 
from caged hens, or cars with high CO2 emissions), and 3) shopping 
based on corporate policy as a whole (boycotts of "Nestle" and buying 
"Body Shop" products), 4) the fourth transparent approach is a 
combination of the previous three and means that the consumer is 
looking for companies and products together and evaluate what is the 
most ethical brand.  
 
Throughout review of the literature we can see various models of moral 
purchase behaviour. In the core of the models there is mostly logic of 
"deliberate action" or "planned behaviour". So it is about knowledge or 
belief that is leading to the establishment of positions that affect intention 
and behaviour (De Pelsmacker and Janssens, 2007). With its clearly 
defined set of business rules, which are based on respect for human 
rights and the promotion of development work and not "charity", FT 
satisfied the needs of even the most demanding ethical consumer. In 
fact, it guarantees with its certificate that the purchase decision is 
morally correct. This is why we also see a great success of FT 
development not only in Slovenia, but also in the whole Europe and the 
U.S. 
 
 
Method of research  

Based on our previously stated theoretical framework of social 
entrepreneurship, fair trade and ethical consumerism, we derived the 
following hypothesis for our empirical study in the case of Slovenia. 
 
Hypothesis 

H1: In Slovenia, the ultimate consumers do not have enough information 
on the concept of fair trade. 
 
The amount of information is very important for establishing the concept 
of fair trade. Information on the concept of fair trade is too little and not 
enough accessible. Like the amount of information, it is also important 
the quality of them to design the concept of fair trade. Information show 
lack of credibility and are unverifiable. This has a negative impact on the 
attitude towards the concept of fair trade. 
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H2: In Slovenia, Fair Trade products have limited availability on the 
market. 
 
There are only a few suppliers of Fair Trade products in the market. 
Final consumers do not know where they can get specific products. It 
definitely has a negative impact on the success of the concept of fair 
trade. 
 
H3: In Slovenia, there are many opportunities for the promotion of old 
crafts and activities through fair trade. 
 
Attitude of respondents to the integration of old crafts and activities of 
the FT concept of fair trade will be positive. They will recognize the 
opportunity to improve conditions for business and for individuals, who 
are operators through participation in fair trade concept. 
 
Measures  

In processing the data of our empirical research, there were used factor 
analysis, analysis of the reliability and validity of scales, descriptive 
statistics and analysis of variance statistics and statistics on structural 
equations. Data was collected through a survey questionnaire. The 
questionnaire was composed of two parts. The first part was consisted 
of questions based on the aforementioned research related to all the 
main constructs: visibility of information about FT, position to FT and to 
FT products was consisted of 7 questions. In the second part of the 
questionnaire, we investigated the potential for including the FT products 
of Slovenian origin. For rating, we used the 5-step Likert scale. 
 
Sample 

Sample for our study we obtained with the so called principle of 
snowball. The sample was consisted of 258 units of which 253 were 
useful. The limit of usefulness was at least 90% of responses. Reliability 
of the measurement instrument was tested by using Cronbach alpha, 
which was in the case of our study higher than the standardized value 
0.700.  
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Results 

Validation of our first hypothesis can be divided into two parts. We will 
try to find the answer on research questions: (i) whether the information 
are quantitatively sufficient or not, and (ii) do they have sufficiently good 
quality. 
 
Table 1: The amount of information about FT 
 N Min. Max. Average Deviation 

rate 
Mode 

There is not a lot of 
information about FT 
products and about 
activities of the 
companies that sell 
them. 

253 1 5 4,07 0,83 4 

There is not a lot of 
information about FT. 

254 1 5 3,98 0,82 4 

There could be more 
information available 
on whether the 
company is »moral« or 
»socially-oriented«. 

253 1 5 4,23 0,65 4 

 
The first three questions are as focused as a hypothesis. Modus is in the 
classroom where they agree with the argument: for question 1 is 45.8%, 
with 53.1% for question 2 and for question 3 is 50.6%. 
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Table 2: Results of analysis of variance amounts of information on FT 
 

Test value= 3,75 t 

Degre
es of 
freedo
m 

Charact
eristic 
rate 

Average 
differen
ces 

95% 
confidence 
level for the 
arithmetic 
mean 

     
Lower 
limit 

Upper 
limit 

There is not a lot of 
information about 
companies that sell 
FT products. 

-6,157 252 ,000 -
,32229 

-,4254 -,2192 

There are not a lot 
of information about 
FT. 

-4,532 252 ,000 -
,23400 

-,3357 -,1323 

There could be 
more information 
available on 
whether the 
company is 
»morally« or 
socially-oriented«. 

-11,841 252 ,000 -
,50301 

-,5867 -,4193 

 
As we can see from the results, we can with a 95% level of confidence 
claim that the arithmetic mean across all issues is significantly higher 
than 3.75. 
 
 
 
Table 3: Quality of information about FT 
 
 N Min. Max. Average Deviation 

rate 
Mode 

The origin of products 
often cannot be 
detected. 

251 1 5 3,37 0,87 3 

FT is not clearly defined 
concept. 

253 1 5 3,19 0,94 3 

The concept of FT 
should have been 
consistently and clearly 
explained. 

254 1 5 4,03 0,73 4 

Information’s about FT 
that are available have 
low quality. 

251 1 5 2,96 0,95 3 
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The quality of the information available in the majority of respondents 
assessed comparatively worse. The reported data are not sufficiently 
clear, too complicated or inadequate to improve the knowledge about 
FT. On questions about the clarity of the concept FT respondents partly 
agree and partly disagree. This confirms with the reply that the concept 
of FT should be consistently and clearly explained. Most consumers (54, 
3%) agree with that. 
 
Table 4 shows that with a 95% level of confidence the arithmetic mean 
across all issues do not differ statistically from the value of 3 in the last 
question "Is there available only poor quality information about Fair 
Trade? 
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Table 4: Results of analysis of variance in the quality of information on 
Fair Trade 
 

Test value = 3,00 t 

Degre
es of 
freedo
m 

Char
acteri
stic 
rate 

Averag
e 
differen
ces 

95% confidence level 
for the arithmetic 
mean 

     
Lower 
limit 

Upper 
limit 

There are low 
quality information 
about FT. 

,74
7 

252 ,456 ,04453 -,0729 ,1619 

 
Table 5: Availability of products FT 
 
 N Min. Max. Average Deviation 

rate 
Mode 

Buying FT products 
demands special 
effort. 

253 1 5 3,27 0,99 4 

Knowledge about 
FT market Slovenia. 
 

253 1 5 3,29 0,86 4 

 
In analysing the responses class rating 3 (partly agree and partly 
disagree) with 82 responses and Class 4 (agree) with 85 responses, we 
see that they are about the same. When asked "Does buying products 
FT demand special effort" the answers show that the number of outlets 
with products FT should be higher. 
 
Table 6: Results of the test for the variable in relation to the availability of 
products PT 
 

Test value = 3 t 
Degree
s of 
freedom 

Charact
eristic 
rate 

Avera
ge 
differe
nces 

95 % 
confidence level 
for the 
arithmetic mean 

     
Lower 
limit 

Uppe
r limit 

Buying FT products 
demands special 
effort. 

-4,266 252 0 
-
0,2644
6 

-0,3866 
-
0,142
4 

 
Determined arithmetic mean is statistically not different from the 
hypothetical arithmetic mean. 
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Table 7: Suitability of products of Slovenian origin to qualify for FT 
products 
 
 N Min. Max. Average Deviation 

rate 
Mode 

Lace of Idrija 255 1 5 3,77 1,16 4 
Pottery 255 1 5 3,71 1,04 4 
Woodenware products 255 1 5 3,80 1,01 4 
Handmade jewellery 255 1 5 3,31 1,21 4 
Pumpkin seed oil 255 1 5 3,82 1,08 4 
Apple Cider Vinegar 255 1 5 3,62 1,09 4 
Dried fruits 255 1 5 3,72 1,04 4 
Products of Disability 
organisations 

224 1 5 3,82 1,07 4 

 
Table 8: Frequency distribution for Slovenian products that would be 
included in the FT (in  
%) 
 
 

1–
strongly 
disagree 

2–
disagree 

3–partially 
agree, 
partially 
disagree 

4– agree 

5–
strongl
y 
agree 

Lace of Idrija 4,8  8,0 13,6 46,0 27,6 
Pottery 2.8 6,8 20,1 50,6 19,7 

Woodenware products 2,4 4,4 20,1 50,6 22,5 
Handmade jewellery 5,3 15,1 26,5 38,4 14,7 
Pumpkin seen oil 4,0 5,6 17,2 46,4 26,8 
Apple Cider Vinegar 4,0 8,8 24,0 42,4 20,8 
Dried fruits 2,8 8,8 20,8 46,0 21,6 
Products of Disability 
organisations 

5,4 5,4 19,8 41,4 27,9 
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Table 9: Results of the test for the variable of the products from 
Slovenian origin for qualifying them as FT products 
 

Test value = 3 t 

Degree
s of 
freedo
m 

Char
acteri
stic 
rate 

Average 
difference
s 

95 % confidence 
level for the 
arithmetic mean 

     
Lower 
limit 

Upper 
limit 

Lace of Idrija 10,619 254 0 ,77255 ,6293 ,9158 

Pottery 10,971 254 0 ,71373 ,5856 ,8418 

Woodenware 
products 

12,579 254 0 ,79608 ,6715 ,9207 

Handmade 
jewelry 

4,074 254 0 ,30980 ,1601 ,4596 

Pumpin seed 
oil 

11,988 254 0 ,81176 ,6784 ,9451 

Apple Cider 
Vinegar 

9,103 254 0 ,62353 ,4886 ,7584 

Dried fruits 11,063 254 0 ,71654 ,5890 ,8441 

Products of 
Disability 
organisations 

11,423 223 0 ,81696 ,6760 ,9579 

 
In addition, we did the test of arithmetic mean to check if identified 
arithmetic mean statistically differs from the hypothetical average (3). 
Test confirms the findings. 
 
Discusion 

Results of our study confirmed the hypothesis H1 according to which 
there is insufficient information about FT in Slovenia. This applies to 
both, quality and quantity of information. 
The study also confirmed that there are only a few providers of FT 
products on the market. Final consumers do not know where they can 
get specific products. This definitely has a negative impact on the 
performance of the concept of FT. Compared to the total number of 
outlets and answers to both questions can be concluded that buying 
products of FT represents unique effort. Therefore, the H2 is also 
confirmed. 
 
Economic development in the past, industrialization and globalization 
trends have led to the point where individual areas in Slovenia and 
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individual groups of people found themselves on the periphery. We will 
explore the possibility in including some items specific to Slovenia, like 
Woodenware products and Idrija lace, or products of less developed 
regions of Slovenia (pumpkin seed oil, slices, pottery, apple cider 
vinegar), products of individual groups (disabled people's organizations) 
and other (handmade jewellery). Based on the above results, we can 
conclude that the products of Slovenian origin are eligible to be included 
in the sale under the brand name FT. Of course, current concept of FT is 
directed into third world countries and in the context of existing FT, 
Slovenia as a country of the EU, cannot join. But there is not any 
obstacle for connecting artisans and producers in the frame co-
operatives in particular "Slovenian FT", which combines the above. We 
wanted to know what consumers think about this. Would they buy 
Slovenian products? Their response was more than excellent. 
Therefore, we believe that we need a serious consideration about 
integration of small producers, which would allow them primarily easier 
breakthrough on the market and better bargaining position. According to 
the obtained results of our research, H3 is confirmed. 
 
Conclusion 

In the last twenty years we have witnessed social, economic and cultural 
changes in Slovenia; from the so called planned economy and restricted 
goods to transition and post-transitional excessive consumerism. All of 
these changes have influenced through cultural, social, personal and 
psychological factors on consumer's behaviour. In the last decade 
consumers became more susceptible to moral consumerism through a 
variety of sources of information. Since 2004, Slovenia has the first FT, 
which has undoubtedly a positive impact on the development of this form 
of ethical consumerism in Slovenia. Our empirical study showed that in 
Slovenia there is a lot of consumer's interest in purchasing Slovenian 
"ethical" products and in the establishment of the Slovenian FT in the 
form of social enterprise. This form of internal FT already exists in Italy, 
where local cooperatives sell wine, oil, soap, vegetables and fruits, 
mostly from the South. It is possible that adoption of the law on the 
promotion of so-called social entrepreneurship in Slovenia at the 
beginning of the year 2012 and current not only economic but actually 
widespread social crisis, are the key factors for the further successful 
development of start-up social enterprise. 
 
With entering FT in Slovenia, a form of ethical consumerism has 
developed, which we call positive shopping. In the future, it is necessary 
to devote additional efforts to inform consumers. Information, in addition 
to other factors in the social environment, will be critical for the 
development of other forms of ethical consumerism. Survey results 
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certainly give its contribution to the theory of ethical consumerism. But at 
the same time, in post-socialist transition countries like Slovenia it 
seems to be necessary to pay more attention to the ethical development 
not only of consumers but also of  entrepreneurs and managers as well, 
in order to achieve a level of business morality similar to their colleagues 
in the developed western countries. It is hard to believe that the 
managers would voluntarily engage in Corporate Social Responsibility 
initiatives and implement good practice if they do not show a lot of moral 
responsibility in their own system of values1 and patterns of business 
conduct. Therefore, we consider the urgent need for further research in 
this field, which is obviously neglected, and relates to the impact of the 
moral responsibility of individuals (entrepreneurs, managers, etc.) on a 
company's social responsibility” (Jelovac, 2012: 32). 
 
Finally, we need to explore in the future research different forms and 
ways of ethical consumerism in Slovenia, because only at the basis of 
such studies we can discover what the actual state of affairs at this field 
look like. In this context, it will be also necessary to explore the 
development of social entrepreneurship in Slovenia in the near future.  
 
 

                                                 
1 For example, the results of the recent survey, carried out by Dejan Jelovac, van der Wal and Ana Jelovac 

(Jelovac et al., 2011) clearly showed “that a manager in Slovenian business is less likely to behave 

responsibly on the basis of their moral motives than their Dutch colleagues” (Jelovac, 2012: 32). This 

empirical study “examined private and public sector organisational values on a sample of 400 managers, 

indicate that the moral value of "responsibility i.e. accountability" was ranked in 12th place by both sectors 

(out of 20 organizational values set) [Jelovac et al., 2011: 137]. In the Netherlands, representing an “old” EU 

member, a similar study was previously carried out with the same methodology on a sample of 382 managers 

from both sectors which indicated that the same value (i.e. accountability) was ranked at the 2nd place in the 

public and 6th place in the private sector. The organisational value of “sustainability” fared even worse with 

Slovenian manager, in the private sector it is ranked to 14th place and in the public sector it reaches 16th place 

[Jelovac et al., 2011: 137] (Jelovac, 2012: 32). 



Innovative Issues and Approaches in Social Sciences, Vol. 7, No. 1 

    | 98  

References 

Audet, Rene (2004): Summary of the Fair Trade Movement's Activities. 
World Social Forum 2004. Mumbai: India. 
http://www.socioeco.org/en/documents/pdf/AudetFSM04.pdf 

(18. 10. 2010). 
Barnett, Clive, Philip Cafaro in Tery Newholm (2005): Philosphy and 

ethical consumption. In: The Ethical Consumer, eds. Rob Harrison, 
Terry Newholm in Deirdre Shaw, London: Sage Lit., pp.: 11–36.   

Bornstein, David (2007): How to Change the World: Social Social 
Entrepreneurs and the Power of New Ideas. Oxford: Oxford University 
Press. 

Brikmann, Johannes (2004): Looking at consumer behaviour in a moral 
perspective. Journal of Busineess Ethics 51 (2), pp.: 129–141. 

Crane, Andrew in Dirk Matten (2007): Business Ethics. New York: 
Oxford University Press. 

De Pelsmacker, Patrick in Wim Jassens (2007): Vpliv PT na nakupno 
vedenje potrošnikov trgovske verige Oxfam. Teorija in praksa 5 (44), 
pp.: 709–732. 

Dees, J. Gregory (2005): The meaning of »Social Enterpreunership«.            
http://www.redalmarza.com/ing/pdf/TheMeaningofSocialEntrepreneur
ship.pdf. (7. 7. 2010). 

ICA (2003): Ica Rules – Policies, Proceedures and Standing Orders. 
International Cooperative Alliance, Geneva. 
http://www.ica.coop/ica/ica-rules.pdf (12. 11. 2010). 

Jelovac, Dejan (2010): Business Ethics as a Necessary Condition of 
Moral Behavior /Poslovna etika kot nujni pogoj etičnosti/. In: Etičnost 
razmišljanja in delovanja pri uveljavitvi strategije univerzalne odličnosti 
in mojstrstva, ed. Boris Bukovec, Novo mesto: Fakulteta za 
organizacijske študije, pp.: 89 – 100.  

Jelovac, Dejan, Wal, Zeger van der, Jelovac, Ana. Business and 
Government Ethics in the New and Old EU: An Empirical Account of 
Public-Private Value Congruence in Slovenia and the Netherlands 
(2011): Journal of Business Ethics, vol. 103, no. 1, pp.: 127-141. 

Jelovac, Dejan (2012): The Impact of Corporate Social Responsibility in 
the Context of Small and Medium Enterprise. Innovative issues and 
approaches in social sciences, vol. 5, no. 2, pp.: 21-35. 

Krier, Jean Marie (2007): Fair Trade in Europe 2007. Facts and Figures 
on fair Trade in 33 European Countries. http://www.european-fair-
trade-association.org/efta/Doc/FT-E-2007.pdf (2. 6. 2010). 

Mair, Johanna, Jeffrey Robinson and Kai Hockert (2006): Social 
Entrepreneurship. Basingstoke: Palgrave MacMillian. 

Nicholls, Alex and Charlotte Opal (2005):  Fair Trade. Market-driven 
Ethnical Consumption. London: Sage Publications.  



Innovative Issues and Approaches in Social Sciences, Vol. 7, No. 1 

    | 99  

Nicholls, Alex (2006): Social Entrepreneurship: New Models of 
Sustainable Social Change. New York: Oxford University Press. 

Spear, Roger, Bidet, Eric (2003): The Role of Social Enterprise in 
European Labour Markets. EMES Working Papers Series 3/10. 
http://www.emes.net/fileadmin/emes/PDF_files/ELEXIES/ELEXIES_W
P_03-10_Transversal_ENG.pdf  (12. 10. 2010). 

Tomassini, Giacinto (2005): Legal Frameworks of Social Economy in 
EU. Mednarodna koferenca: s socialnim podjetništvom do kakovostne 
družbe. Maribor: Irecop Veneto. 
http://www.youtube.com/watch?v=W3x4HvXTyGQ&feature=player_emb
edded. (9.10.2010). 
Tri muhe (2007): Http://www.3muhe.si/index.php. (1. 12. 2008).  
Umanotera (2010): Http://www.umanotera.org. (23. 10. 2010). 
 
 
 
 
 



Innovative Issues and Approaches in Social Sciences, Vol. 7, No. 1 

    | 100 

AN EMPIRICAL STUDY OF MARKETING 
COMMUNICATIONS EFFECTIVENESS IN SLOVENIAN 

MARKET 

Damjana Jerman1, Bruno Završnik2 

Abstract 

This paper deals with the value or more specifically, the contribution of 
marketing communications strategy to effectiveness of marketing 
communications and hypothesizes that marketing communications 
strategy correlate with the effectiveness of marketing communications. 
The paper consists of two parts: the theoretical framework for the role of 
marketing communications strategy for the effectiveness of the 
marketing communications and the empirical analysis, based on the 
primary data collected. The concept of the marketing communication 
effectiveness assumes that there are variables that can have a positive 
influence on the effectiveness of marketing communications, which 
incorporates facets of the marketing communication strategy and 
bidirectional communications. The results suggest that Slovenian 
organisations which design and implement marketing communication 
strategy, also have more effective marketing communications. The 
development of marketing communications strategy was correlated with 
increased effectiveness of marketing communications in their 
organisation. Managerial implications are discussed along with 
directions for further research. 
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Introduction 

Efficient business-to-business marketing communications requires 
understanding of the business-to-business marketing context. The 
changing environment and fierce competition continuously create new 
challenges for the management of marketing communications. The 
purpose of this paper is to focus on different factors of marketing 
communication strategy which can impact on marketing communication 
effectiveness. Any company can develop a marketing communication 
program regardless of their budget or staff size. The key to implementing 
a successful program is to incorporate measurement and analysis from 
the beginning (Jerman and Završnik, 2012).  
 
In today's environment marketers are forced to use a number of 
communication tools to reach target audiences. Successful marketing 
communications requires the use of various instruments of marketing 
communication, through which they share a unique message to targeted 
audiences (Markwick and Fill, 1997). A prerequisite for effective 
marketing communications is the consistency of messages send through 
various channels of communication. Lamons (2003) emphasizes the 
importance of integration, not only the communication of messages, but 
all marketing communications in order to achieve the greatest possible 
synergy effects. Also Kitchen and Schultz (2003) state that there is not 
enough to integrate all communication activities at the level of individual 
product or service, but we need to integrate the entire communication of 
an organization. Increased need for greater strategic integration of all 
instruments of marketing communication, so the organization began to 
use the process of integrated marketing communication, which includes 
coordination of the various instruments of communication (Smith et al., 
2002). 
 
In the period from the nineties onwards, we have witnessed a relatively 
high prevalence of integrated marketing communication approach in the 
field of marketing. It also noticed the amount of published theoretical as 
well as the prevalence of that concept in advertising and other agencies. 
Nevertheless, the scope of integrated marketing communication is still 
seen as a young field. This type of view is addressing us the question 
about the effectiveness of the integrated marketing communication. 
Thus, we can’t avoid issues that are somehow constant companion way 
of this theoretical field; is essentially a question of whether a designing, 
implementation and evaluation of marketing communications strategy 
can contribute to effective marketing communications. This question is 
based upon doubt about the theoretical basis for integrated marketing 
communications and the lack of empirical research in the field identified 
in the integrated marketing communications literature.  
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In recent years, the business-to-business marketing experienced 
significant progress, also due to a number of theoretical and empirical 
findings, published in the journals, which examines the business-to-
business markets. About the role and importance of marketing 
communications in the industrial markets has written a number of 
authors (Smith, Gopalakrishna and Smith, 2004:  61; Garber and 
Dotson, 2002: 1; Rinallo and Borghini, 2003: 20; Kitchen and Schultz, 
2003: 66; Wickham and Hall, 2006: 95; Hall and Wickham, 2008: 139; 
Le Meunier-FitzHugh and Lane, 2009). However, the marketing 
communication in the business-to-business markets offers many 
potential opportunities of research, especially empirical research. 
 
In recognizing this complexity, this paper attempts to explain the effect of 
different factors on marketing communication effectiveness. We 
hypothesized that marketing communication strategy generated 
favourable marketing communications effectiveness in Slovenian 
companies. In this context, we explore different factors of marketing 
communication regarding its strategy and bidirectional communications 
and how these factors are correlated with the marketing communications 
effectiveness of selected firms. The company should have a determinate 
strategy that tracks how marketing communications effectiveness 
influences what customers know, believe, and feel, and ultimately how 
they behave. By adopting this approach, we offer a framework to 
managers how to enhance the effectiveness of their marketing 
communications. In terms of contribution, it provides managers a priori 
basis for focusing efforts on those antecedents of whole marketing 
communications effectiveness which enables the most higher effect. 
 
First, we present a review of the literature drawing on marketing 
communications effectiveness theory and business-to-business markets 
theory and past research in this field. Second, the hypothesis is 
developed and tested, followed by a presentation of the study’s results. 
Finally, we discuss the implications of the research and conclude with 
future research directions. 
 
Literature review 

The literature offers limited empirical and theoretical insights into the 
marketing communications effectiveness in the business-to-business 
marketing. Specifically, there is little help for marketing communications 
managers in planning effective communications strategies. We build on 
these gaps by exploring different factors that impact on marketing 
communications effectiveness.  
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Particularities of marketing communications in the business-to-business 
markets are evident, especially in the composition of marketing 
communication mix, which depends on various market factors. A 
relatively small number of participants and the complexity of purchasing 
decisions on business-to-business markets usually require more 
involvement and the least disturbed two-way exchange of information. In 
the case of complex technical products and services, where several 
persons are involved in the purchase decision-making process, the 
interpersonal communication is the best way to present the products or 
services and their properties. Since the two-way communication, the 
seller may keep the buyer's response to the perception of the 
information; to adapt and keep this eliminates any confusion or doubt. 
This was adapted the choice of ways of marketing communication, 
among which is dominated by direct personal contact. Throughout 
marketing communication mix in the industrial market the sales staff has 
the biggest influence on customer’s attitude. The buyer in the business-
to-business markets prefers communication tools, which allow the direct 
and interactive exchange of information like direct mail, fairs, 
conferences and visits of sales representatives. (Tosun, 2003: 3; 
Borghini and Rinallo, 2003: 6). Indeed, there exists limited literature that 
explores marketing communications in business-to-business context 
(Nowak, Cameron and Delorme, 1996: 173; McArthur and Griffin, 1997: 
19; Low, 2000: 27; Garber and Dotson, 2002: 1; Kitchen and Schultz, 
2003, 66; Hall and Wickham, 2008: 193; Grove, Carlson and Dorsch, 
2007: 37-54). 
 
The literature about marketing communications is broadly made up of a 
body of literature about integrated marketing communications (IMC), 
because companies have become interested in integrating their 
marketing communications for better results. IMC is one of the most 
debated topics in current marketing communications literature. 
Integrated marketing communications literature contains a number of 
research studies that focus on different issues. For example, Herrington 
et al. (1996: 61), measured attitudes and the use of integrated marketing 
communications in services compared with non-service industries. 
Gould (1999: 7) and Kitchen (1999: 21) have surveyed multinational 
advertising agencies about their use of integrated marketing 
communications for global customers. Low (2000, 27) surveyed the 
different types of organizations to determine which are most likely to 
employ an integrated marketing communications strategies. Reid et al. 
(2001: 239) surveyed wineries to determine whether the brand 
associated with the implementation differed for those who employ an 
integrated marketing communications strategy. Kitchen (2011) 
developed a model of technology adoption for internet banking regarding 



Innovative Issues and Approaches in Social Sciences, Vol. 7, No. 1 

    | 104 

the websites features. Tian (2011) studied international Communications 
Strategy and the development in cross-cultural communications. In 
summary, two points emerge from the existing research work in the 
integrated marketing communications field. First, there is a lack of 
research designed for testing integrated marketing communications in 
the business-to-business context; especially there is a lack of research 
in the field of marketing communications effectiveness. Second, there is 
a general agreement that much more research needs to be performed. 
 
To the extent that marketing communication can be influenced by 
different factors, however, it is important for marketers to understand the 
collective contribution of those factors for the whole effectiveness of the 
marketing communications. In this context, we explore different factors 
of marketing communication regarding its strategy and bidirectional 
communications. 
 
Development and past research of marketing communications 
effectiveness  

Interactions among marketing communications variables form an 
important aspect of our understanding of marketing communication 
effectiveness. The effectiveness of marketing communications has been 
explored by innumerable authors (Shu and Chuang, 2011; Schultz and 
Patti, 2009: 81; Evans and Fill, 2000: 391; Rust et al., 2004: 77; Smith, 
Gopalakrishna and Chatterjee, 2006: 564). In order to develop an 
investigation in this research field, it is necessary to adopt first a 
perspective to define the marketing communication effectiveness and 
related factors as marketing communication strategy and bidirectional 
communications.  We highlighted various approaches to conceptualizing 
the above concepts and the linkages between them.   
 
Marketing communications strategy 

Integrated marketing communications is the result of the coordinated 
operation between the functions of the organization and strategy of 
marketing communication resulting from the strategic goals and 
business strategy (Kliatchko, 2009: 177; Moorman and Miner, 1998; 
Lynn et al. 2002; Reid, 2003: 233; Smith et al., 2002; Dewhist and Davis, 
2005). The development of marketing communication goals and 
coordination with the business strategy leads to a consistent strategy of 
integrated marketing communication. The strategy of marketing 
communication is in line with the vision, strategy and mission of the 
organization (Fill, 1999; Fill, 2001) and in line with the marketing strategy 
(Duncan and Moriarty, 1998). Results of some studies demonstrate the 
positive impact of the mission of the organization on its financial 
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performance. The vision and mission of the organization are able to 
answer the most basic questions about the existence of any 
organization, such as: why there is a certain organization, what it is its 
purpose and which meets the needs of (Bart et al., 2001).  
 
For effective marketing communications is necessary the consistency 
among all communication messages, so that trust can be build and there 
is coherence in target audiences perceptions. The key to managing the 
point of perception is to deliver and receive messages on a platform of 
strategic consistency (McGrath, 2005; Duncan and Moriarty, 1998; 
Kitchen and Schultz, 2003; Carlson et al., 2003). In line with market 
orientation, the sharing of information across departments, the 
involvement of all departments in the preparation of business plans and 
strategies, the interactions of marketing personnel with other 
departments are the prerequisite for interfunctional coordination (Reid, 
Luxton and Mavondo, 2005: 15). 
 
Bidirectional communication 

Numerous studies emphasize the role of involvement in the 
communications message and its impact on changes in attitudes 
towards certain brands. The elaboration likelihood model for processing 
of information emphasizes the ability to process and motivation in 
processing the communication message. In order for initiated certain 
stimuli at the customer, the communication messages differ both in 
content, which can be informative or emotional nature, as in design and 
creative communication strategy (Brengman, Geuens and De 
Pelsmacker, 2001: 231) . 
 
IMC has traditionally been identified as persuasion, which entails a 
primarily one-way communication mode (Spotts et al., 1998: 210; 
Grimes and Kitchen; 2007). In marketing relationships, however, 
communication serves roles other than persuasion, such roles as 
informing, listening and answering, which require interaction and two-
way communication forms (Finne and Grönroos, 2009: 180). A relational 
approach to communication is a wider concept that goes beyond 
persuasion and aims to build dialogue with stakeholders in the attempt 
to achieve three main objectives: to inform, listen and respond. This 
dialogue, if pursued, will lead to increased organizational brand value 
(Porcu et al., 2012: 315).The increasing importance of communication in 
today's marketplace is demonstrating by its ability to manage two-way 
communication. An important part of any communication model is 
feedback, by which the receiver’s response is made known to the sender 
(Duncan and Moriarty, 1998: 4). Marketing communications also need to 
provide clarity and fast, pertinent and timely information in order that 
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decisions can be made. An effective marketing communication occurs 
when the consumer can correctly interpret the initial message as it was 
meant to be sent. The bidirectional communication brings to effective 
marketing communications.  
 
Marketing communications effectiveness 

A study conducted by Low (2000: 31) showed that implementing IMC 
may be strongly related to better marketing results in terms of sales, 
market share and profits for an organisation. In seeking to understand 
the effectiveness of marketing communications, researchers have 
traditionally relied on measures of awareness, recall and recognition 
(Beerli and Santana, 1999: 11). 
 
Many authors, in their theoretical and empirical contributions describe 
the impact of marketing communications on the organization's 
performance, particularly with a view to improving relations between the 
organization and its public, for example customers (Kitchen, 2010; 
McGoon, 1998: 15; Low, 2000: 36). Explanation can be found in the 
marketing communication effectiveness (Kitchen and Schultz, 2009: 
201; Young and Aitken, 2007: 53; Kim, 2007). 
 
Reid (2005: 41-47) in its research model displays potential way of 
measuring and evaluating the implementation of IMC. The results of his 
research shows a strong and significant positive impact the performance 
of IMC on market performance. Relationship between the marketing 
communication and the organizational performance is an important area 
of research, but only a few empirical studies have supported this link 
(Cornelissen and Lock, 2000: 7-15, Low, 2000: 27-39).  
 
An organization which possesses marketing communication capabilities, 
it can create successful communication programs and thus ensure the 
long-term market performance. There is a positive impact between 
possessing marketing communications capabilities and the 
organizational performance (Ewing, 2009: 111-112).  
 
Empirical findings 

Characteristics of the sample 

The main research instrument for empirical investigation, e.g. a 
questionnaire, was developed on the derived theoretical basis. The 
covering letters with questionnaires were mailed to the corporate 
directors, marketing directors or director of 850 the Slovenian 
enterprises. We were using a stratified sample of the population of 
Slovenian companies. The mailing package included the cover letter, 
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signed by the author stating the purpose of the survey. The survey was 
conducted in January, 2012. During a four week period a total of 234 
surveys were returned for a response rate of 27.5%. Sixty-five surveys 
were eliminated from analysis due to incomplete or inconsistent 
responses. Thus, the final sample size was 203 useful responses were 
received and that gave the response rate of 23.9%. The collected 
empirical data were processed with SPSS, where the emphasis was 
given to descriptive statistical analysis.  
 
The relevant data of the companies were provided mainly by marketing 
directors (28.3% of cases), followed by company's directors with 26.3%, 
members of top managers (18.7%), business consultants (9.6%) and 
head executives (6.1%). Members of the managing boards, heads of 
public relations offices and counselling specialists answered in 2.5% of 
cases. Other respondents appeared in 3.5% of cases. 
 
A wide range of companies, classified according to their number of 
employees, are represented in this study. The company size was 
determined with regard to the number of employees. The sample 
consists of 45.8% small companies, 31.9% middle sized companies and 
32.3% of large companies. The companies included in the sample are 
distributed according to industries as follows. 41% of respondents 
belong to production oriented companies, 30% of respondents belong to 
service oriented companies and 24.5% were trade oriented companies. 
The sample consists of 1.5% of institutions, 0.5% of government 
organizations and 2.5% of companies chose the answer »other«. 
 
The impact of marketing communication strategy on its effectiveness 
For each statement of marketing communication strategy, the average 
value and the standard deviation have been calculated. Results show 
that achieved mean scores regarding marketing communication strategy 
statements are 4.90 and more, so we can conclude that the respondents 
agree with statements regarding marketing communication strategy. 
Standard deviation results shows, that many scores are on the interval 
between 0.97 and 1.89 about mean. We suppose that the variability in 
answers is the result of significant statistical differences among different 
groups of companies regarding their size. 
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Table 1: Mean scores regarding statements of marketing 
communications 
 

Statements about marketing communications strategy Mean scores SD 

The management of our company has the complete 
trust in the strategy of marketing communication of 
our company. 5.72 1.28 
The strategy of marketing communication is 
coordinated with marketing strategy. 5.35 1.35 
The strategy of marketing communication arises from 
the corporate business strategy.  5.61 1.33 
The function of marketing communications is 
centralized in our company. 4.90 1.89 
Our target groups understand communication 
messages of our company.  5.58 0.97 
Our communication messages are punctual and the 
communication process is clear.  5.27 1.24 
Our target groups receive enough information for 
decision making.  5.39 1.21 
 
Correlation between marketing communication strategy and its 
effectiveness 
One of the objectives of the paper is concerned about the correlation 
between different statement of public relations and company's 
effectiveness exists. Accordingly, we make the hypothesis as follows: 
 
Null hypothesis H0: There is no correlation between marketing 
communication strategy and marketing communications effectiveness.    
Alternative hypothesis H1: There is a correlation between marketing 
communication strategy and marketing communications effectiveness.    
 
The correlation coefficients between 0.300 and 0.700 are considerate 
that there’s a moderate correlation between marketing communication 
strategy and marketing communication’s effectiveness. The test statistic 
exceeds the critical value so we reject the null hypothesis and conclude 
that there is a significant correlation between all tested marketing 
communications statements and the effectiveness of marketing 
communications.  
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Table 2: Pearson's r correlation coefficients measuring the strength of 
relationship between different factors of marketing communications 
strategy and marketing communication’s effectiveness 
 

Correlation 

Marketing 
communication's 
effectiveness 

The management of our company has the 
complete trust in the strategy of marketing 
communication of our company. r 0.606(**) 

  p 0.000 
The strategy of marketing communication is coordinated 
with marketing strategy. r 0.707(**) 

  p 0.000 
The strategy of marketing communication arises 
from the corporate business strategy.  r 0,649(**) 

  p 0.000 
The function of marketing communications is 
centralized in our company. r 0,444(**) 

  p 0.000 

r 0,485(**) Our target groups understand communication 
messages of our company.  p 0.000 

r 0.369(**) Our communication messages are punctual and the 
communication process is clear.  p 0.000 

r 0.430(**) Our target groups receive enough information for 
decision making.  p 0.000 
Legend: 
**  Correlation is significant at the 0.01 level (2-tailed). 
r = Pearson Correlation coefficient 
p = Statistical significance 
 
 
We argued and documented empirically that the marketing 
communication strategy is significantly correlated with marketing 
communications effectiveness in the sample of Slovenian companies. 
Additionally, each company may choose to have a unique marketing 
communication strategy but it should consider its unique characteristics 
when developing successful marketing communication programs. We 
identified these characteristics as marketing communications factors 
which can affect the marketing communications effectiveness. Knowing 
these characteristics in developing marketing communications programs 
can provide competitive advantages over competitors. 
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Conclusion and further research 

The purpose of this paper is to provide additional insight into some of the 
theoretical and managerial issues in designing, implementing, and 
evaluating marketing communications programs in the changing 
environment. We approach this task from the organizational point of 
view - primarily from the perspective of how company’s effectiveness is 
affected by marketing communications factors. The paper consists of 
two parts: the theoretical framework for the role of marketing 
communications strategy for the effectiveness of marketing 
communications and the empirical analysis, based on the primary data 
collected. This paper presents the results of a study that examines 
factors of marketing communications affecting its effectiveness in the 
sample of Slovenian companies.  
 
This study helps to explain the impact of marketing communications to 
the concept of its effectiveness. Managers in respondents companies 
assessed the marketing communication issues in their companies and 
its impact on marketing communications effectiveness. The study 
confirms that there is an association between all statements of 
marketing communications strategy and marketing communications 
effectiveness. With the statistical test we can confirm a positive 
relationship between marketing communication strategy and marketing 
communications effectiveness and we can suggest that the proper 
strategy of marketing communications can influence the marketing 
communications effectiveness.  
   
A paper provides a perspective of how to analyze the factors affecting 
the marketing communications effectiveness. The guidelines that 
emerge from this approach should be particularly relevant for marketing 
communications managers in industry.  
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