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SOCIO-ECONOMIC RELATIONSHIPS AND SHARP 
PRACTICES IN PETROLEUM PRODUCTS RETAIL 

OUTLETS 
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Abstract  
Regular supplies of locally consumed petroleum products have become 
a peculiar problem characterised with incessant scarcity. Even when 
available, there are consumer’s scepticisms on the amount dispensed in 
currency against the volume in litres which has not been empirically 
proven except for some media reports. However, the study examined 
consumers’ experience by evaluating sharp practices among actors at 
dispensing arm of the distribution network during scarcity and normalcy 
periods. The study hinged on Actor Network and Anomie theories as its 
theoretical underpinning. Research design was descriptive which relied 
on qualitative research methods. A total of twenty-seven (27) In-depth 
interviews, five (5) key-informant interviews and six (6) sessions of 
Focus Group Discussions were conducted among purposively selected 
filling station employees, dispenser engineers and officials of the 
regulatory agency, and consumers (commercial drivers and private car 
owners) respectively across three purposively selected towns in Ogun 
state. Information gathered were transcribed, coded, and analysed using 
content analysis and thematic analysis facilitated by NVIVO (version 11). 
The study established that there were different forms of sharp practices 
ranging from organisational to individual depending on beneficiaries. 
Also, the practices were more prominent and high-flying in border areas 
irrespective of category of marketer.  
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Introduction 
Petroleum products distribution networks consist of individuals, groups 
and organisations performing various functions in ensuring availability of 
products to the final consumers timely, in required quantity, quality and 
at regulated prices. However, regular supplies of petroleum products 
particularly the Automotive Gas Oil (AGO), Premium Motor Spirit (PMS) 
and Dual Purpose Kerosene (DPK) which are locally consumed by 
individuals, family units, small-scale businesses, firms and factories 
have become a peculiar problem. This is because the distribution 
network is characterised with sharp practices that negates regular 
supplies of products for domestic and commercial purposes (Ohimain, 
2013). 
In order to overcome the distribution bottlenecks and ensure regular 
supplies of petroleum products to all parts of the country with required 
standard, the federal government through the Ministry of Petroleum 
Resources, Nigeria National Petroleum Corporation (NNPC) and its 
affiliated agencies had in the past came up with some policies that would 
ensure effective distribution, uniform pricing and value for consumers’ 
money (Christopher and Adepoju, 2012). In the quest to make sure that 
consumers enjoy exceptional services from the marketers, the 
government established regulatory agencies to monitor dispensing 
activities at retail outlets. The functions of these agencies among others 
are to check the calibration of dispensers, certify dispensers fit for sales, 
and monitor general dispensing activities at the retail outlets of 
petroleum marketers. Secondly, the establishment of the Petroleum 
Equalisation Fund (PEF) by the government  to ease distribution 
problems in terms landing cost when products are loaded outside 
designated depots of the marketer (Sanni, 2014); subsidy addition to the 
landing cost of products for price regulation (Onyishi, Eme and Emeh, 
2012), among others.   
Despite all the machineries put in place, local supplies and distribution of 
petroleum products are still faced with an array of problems. The 
problems have become a plague disturbing effective distribution process 
at a very reckless rate. The more conspicuous among the catalogue of 
problems identified include: price shocks and fluctuations, product 
adulteration, fatal explosion due to pipeline vandalisation (Roberts, 
2004), incessant scarcity of products since about ninety per cent (90%) 
of locally consumed refined petroleum products are imported (National 
Bureau statistics, 2018). 
In this light, several studies had been carried out in various academic 
fields ranging from Engineering, Natural Sciences, Management 
Sciences, Social Sciences and Humanities, Transport and Logistics, 
etc., to examine challenges and offer the solution to these problems 
within the petroleum distribution networks. Recent empirical studies that 
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had been done in this area have always been limited to assessment and 
evaluation of the distribution of petroleum products (Somuyiwa, 2010; 
Ehinomen and Adeleke, 2012; Ojakire and Ekoko, 2012; Ohimain, 2013; 
Ehikwe and Ngwoke, 2013; Alaba and Agbalajobi, 2014), pipeline 
vandalisation (Achebe, Nneke and Anisiji, 2012; Lawal and Ese, 2012; 
Okoli and Orinya, 2013; Oluwatuyi and Ileri, 2013), product adulteration 
(THARBY, 2002; Ale, 2003; Obodeh and Akhere, 2010; Osueke and 
Ofondu, 2011), logistics and marketing (Mahendra, 2013; Onigbinde, 
2014). 
Of all these studies, none examined the social interaction and practices 
among individuals, groups and firms in the process of getting petroleum 
products across to the ultimate consumers. Some of these practices 
were informal and unconventional but may have a strong effect on the 
distribution of products at the right time, to the right place, same quality 
and required quantity and at uniform prices. Except for some media 
reports in Nigeria, other parts of Africa and even in the advanced 
countries (Torres, 2007; Walter, 2008; Kanaan, 2010; Boko, 2012; 
Ovbiagele, 2012; Okere, 2013; The finder, 2014; Salau, 2015; Aderanti, 
2016, Banjo, 2017; Okosun, 2017), the specific areas of sharp practices 
by filling station staff and management as well as consumers 
experiences have been left empirically uninvestigated. Therefore, this 
study revealed the sharp practices experienced by consumers at the 
distribution arm of the distribution network both individual and organised 
based.  
 
Objectives of the Study 
Identify the various forms of sharp practices in petroleum products retail 
outlets in Ogun state, Nigeria. 
Examine consumer experiences in petroleum products retail outlets in 
Ogun State, Nigeria.  
 
Brief Literature Review 
Motivating factors crime and corrupt practices at the micro level has not 
been given enough attention as the crime in the macro society (Adams 
and Hicks, 2000). The root of fraudulent activities sometimes is external 
to the organisation in question. Most times, it is the individuals need for 
money, either real or perceived, which can be related to greed. This 
financial need can arise from medical expenses, college and wedding 
cost, cost of nursing, home care for parents, drugs, and alcohol, 
gambling, supporting multiple family units, living beyond income 
excessive vacation and travel, etc. (Abagnale, 2002). Also, work group 
influence plays a vital role in affection for affluence. People are 
socialised into work groups and tend to follow suit with the situation they 
found on the ground instead of becoming antagonists, especially at their 
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Opportunity 

Rationalisation
nnn 

Motivation 

early stage of engagement. However, Individuals take advantage of 
every opportunity to satisfy their financial need, especially when stealing 
appears to be easy and perceives a low probability of getting caught 
(Cressy, 1973). These motivating factors of corrupt practices can be 
explained through a model called the Cressy’s Fraud Triangle. 
The work of Cressy (1973) focused on embezzlers. Cressy refers to the 
term as ‘trust violators.’ In his words, trust violators perceive that they 
have a financial problem, which is non-sharable. They believed that 
financial problem could be secretly resolved by violating the financial 
trust attached to their position and having the perceived rationalization 
that stealing is not wrong. 
Before publishing his book titled “Other People’s Money” in 1953, Cressy 
interviewed 133 prison inmates who had been convicted of fraud for 
about fifteen hours. Based on his findings, he theorized that for fraud to 
take place, three conditions must be available. The conditions are: 
Financial problems that are non-sharable and the opportunity to violate 
the trust 
Means with the knowledge of the workings of the organization 
Rationalization of the crime with themselves. 
This made him further postulates a model referred to as the Cressy’s 
Fraud Triangle. He used this model to harmonise and explain these 
three conditions. This model goes thus: 
 
 
 
Figure 2: Cressy’s Triangle 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
     
Source: Edith Fikes (2009) 
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According to Cressy, the first factor that necessitates corrupt practices is 
that there has to be a perceived financial need by the individual. In as 
much as there is a defined financial need, the individual device or find 
out opportunities to steal. Finally, rationalisation comes in to play, that is 
the decision whether or not to steal despite pressing needs and 
opportunities available. 
The three components of the Cressy’s fraud triangle are explained thus: 
Motivation:  
There are several motivational factors that may push individuals to 
engage in corrupt practices (Morrison and Robinson, 1997). Some of the 
factors are perceived psychological contract, culture, climate, social 
factors, demographies, or opportunity. It is not uncommon for an 
individual to believe that there is a psychological contract between an 
employer and the employee that has reciprocal obligations (Fikes, 
2009). These obligations may likely be based on perceived promises 
that may not necessarily be recognized by the organization (Morrison 
and Robinson, 1997). Secondly, it is possible that culture motivates 
crime. When ethical violations occur most times, corporate culture is the 
culprit. A business environment can encourage dishonesty if there is a 
high level of perceived levity by regulatory bodies to uphold the 
corporate culture of the system (Shover and Hochstetler, 2002).  
Social factors are factors related to the imitation of theft behaviour by 
individuals instead of making reports to constituted authorities. The 
decision to engage in theft via imitation may be as a result of the fact 
there are no negative consequences for such behaviour or the low 
possibility of being disciplined (Schmidtke, 2007).     
Opportunity:  
It is still not known what factors encourage or discourage employee theft 
and crime. Opportunities present themselves, and certain variables 
encourage or discourage theft behaviour (Greenberg, 2002). According 
to Felson and Clarke (1998), there are three opportunity approaches. 
These are the routine activity approach, crime pattern approach, and 
rational choice perspective. 
The Routine Activity Approach started as an explanation to predatory 
crimes in which three elements are present: 
The offender must be motivated 
There must be a suitable target 
There must be an absence of an actor that could prevent crime. 
If one of the elements is missing, then corrupt practices are not likely to 
take place. 
The crime pattern approach expressed that people interact with their 
physical environment, either producing more or less crime based 
opportunity. There are three main concepts: nodes, paths, and edges. 
Nodes refer to a sense of movement in which people move from one 
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place to another with crime opportunities. Crime perpetrators will use the 
paths that are part of their everyday activity. The edges refer to 
boundaries of insiders and outsiders. Insiders commit more crime closer 
while outsiders tend to offend at the edges of their own areas (Felson 
and Clarke, 1998). 
The rational choice approach focuses on the employees’ decision 
making. The assumption is that the offenders’ behaviour is purposive 
and will serve as a benefit in one way or the other. Offenders’ goals are 
generally short-term, while long-term costs and benefits of the crime are 
typically not considered.  
Rationalization: 
 Piquero, Exum, and Simpson (2005) integrated the notion of “desire-for-
control” and “rational choice.” They posit that offender possesses 
personal characteristics such as a tendency toward risk and 
recklessness, ambitiousness and drive, and egocentricity along with a 
hunger for power. Individuals desiring more control may be unable to 
realize an appropriate end to reach for control, and are likely to engage 
in violations of rules and laws. Therefore, crime is chosen because the 
benefit outweighs the perceived cost associated with committing the 
crime.  
Motivation, Opportunity, and Rationalisation are very important factors 
that promote and hinder corrupt practices within the distribution network 
of petroleum products. It should be noted that corrupt practices, in turn, 
hinders the effective distribution of petroleum products as hoarding, 
adjusting dispensing pumps to under-dispense, adulteration of products, 
patronage of pipeline vandals, etc., becomes the common practices 
which are not healthy for effective distribution (Olorunsola, 2012).  
Theoretical Framework 
Anomie theory (Robert K. Merton) 
The theory of anomie provides a useful theoretical framework to 
examine deviant and unethical behaviour from a sociological 
perspective. The concept of anomie has been defined in sociological 
terms as a condition of normlessness or the suspension of rules and 
behavioural guidelines which creates a moral vacuum (Coser, 1964). 
Anomie is a state of flux or transition that exists in a society or group 
when old normative structure has been interrupted and new ones were 
established. In order for anomie to occur, there is a presupposed 
condition that norms and rules previously existed, and that some sort of 
social condition disrupts the state of being, leaving the group members 
unsure of what is expected of them (Merton, 1957; Cloward, 1959). As a 
result, the cultures equilibrium is distorted and the regulating norms of 
tradition are destroyed. Therefore, the period of anomie is expected to 
experience more tendencies for individuals to engage in deviant acts 
(Durkheim, 1951; Cloward, 1959; Coser, 1964).  
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Although, there are rules and regulation put in place by regulatory 
bodies, these norms are suspended because of weak institutional quality 
of enforcement (Isham, 2003). Shortage in supply of petroleum products 
leads to scarcity which can be regarded as a state of anomie. During this 
period, a handful of sharp practices would surface such as fuel 
adulteration, meter adjustment and manipulations, black market 
operations, hoarding, fuel theft during transportation among others. 
When normalcy returns and scarcity disappears, it is likely impossible for 
actors to abide with the formal norms which has been replaced with new 
set of norms. Dealing with the malaise of sharp practices in the sector 
may appear complex and intractable when the government agencies 
and regulatory bodies lack transparency in managing the affairs and 
activities of petroleum distribution in Nigeria. 
Methodology 
The study adopted descriptive research design which relied on the 
qualitative method of research using the In-depth interviews, key 
informant interview, focus group discussions and non-participant 
observation for its data collection. The study location for this study was 
Ogun State. Three towns were purposively selected to have a spread of 
the study to the three geographical parts of the state. They were 
Abeokuta (central), Idiroko (west) and Sagamu (east).  
The study population and technique of data collection are displayed in 
table 1 below:  
Table 1: Study Population and technique of data collection  
S/N Study Population Number of 

Respondents 
Technique of 
Data 
collection  

1 Filling Station Owners 3 (one each from 
selected locations)  

IDI 

2 Filling Station 
Managers 

6 (1 each for 
category of marketer 
per  selected 
location) 

IDI 

3 Filling station 
Attendants 

12 (2 each for 
category of marketer 
per  selected 
location) 

IDI 

4 Black Market Operators  2 (selected from 
informal outlet around 
the depot ) 

IDI 

5 Dispensing-Pump 
Engineers  

3 (one each from 
selected locations) 

KII 
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6 Officials of Regulatory 
Agency 

2 (selected from DPR 
office at the depot) 

KII 

7 Consumers: 
private/commercial 

12 sessions with 
eight respondents 
per session that is, 
two sessions each for 
private and 
commercial per 
location 

FGD 

8  24 Randomly 
selected filling 
stations, 4 each of 
major and 
independent retail 
outlets in the 3 
selected areas  

Non-
Participant 
Observation 
(NPO) 

 
Data Presentation and Findings 
The forms of sharp practices experienced by consumers were broadly 
divided into two parts: Organisational and individual based practices. 
Organisational-based sharp practices 
The filling station management was the beneficiary of the organisational 
corrupt practices. Basically, organisational sharp practices based its 
premise on what majority of the filling station managers referred to as 
‘clearance’. According to them, ‘clearance’ regarding volume dispensed 
was officially given by the regulatory agency on every dispenser with an 
assumption of a ‘minus’ and not exact volume. The filling station 
management capitalised on the ‘clearance’ supposedly given to 
permanently make their dispensers under-dispense. On the contrary, the 
regulatory agency officials and few owners debunked this claim. The 
owners mentioned that ‘clearance’ was given to marketers unofficially by 
corrupt officials of regulatory agency for specified amount monthly per 
filling station, therefore, any filling that was willing to go beyond the 
clearance would pay more.   
A filling station manager said: 
There is what we call ‘clearance’ on volume dispensed. This ‘clearance’ 
is given or provided by the regulatory agency. Therefore, if a pump is 
under-dispensing and it is not under-dispensing beyond the official 
clearance level, the dispensing pump is certified as ok. 
(IDI/MANAGER/45YRS/2018). 
On the contrary, a regulatory agency official said: 
The Department of Petroleum Resources has nothing as official 
clearance on volume to be dispensed by dispensers. They are expected 
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to dispense the exact volume, nothing more or less. 
(KII/REGULATORYAGENCY/42YRS/2018). 
The following were the forms of organisational-based sharp practices 
identified by this study: 
Meter manipulation:  
On some dispensers, it was very easy to manipulate their meter that was 
because there were scrollers with a plus (+) and minus (-) indicating the 
directions in which manipulations could be done. Scrolling towards the 
plus sign (+) would command the dispenser to dispense more volume 
than earlier set or default settings while scrolling towards the minus sign 
(-) would command the dispenser to dispense lesser volume to earlier or 
default settings. That was one of the reasons the lower part (mechanical 
part) of the dispenser was always locked so that the filling station 
attendants and at times the managers would not gain access.  
A dispensing pump engineer attested to this claim. He said: 
In some dispensers, manipulation is shown with the signs of plus (+) and 
minus (-) on the meter. Scrolling towards the plus (+) sign will make the 
dispenser dispense more volume while scrolling to the minus will make it 
under-dispense. It is simple for anyone who gains access to manipulate. 
(KII/DPE/42YRS/2018). 
Manipulation through dry calibration:  
Dry calibration of dispensers involved the use of codes to manipulate the 
volume dispensed against amount in currency. Codes varied from one 
dispenser to another and from manufacturer to manufacturer. That is, 
each brand of dispenser had its specified calibration code(s) with which 
it has access to manipulation. This makes dispenser engineers gather 
codes for keeps and trade. It was evident that the manufacturer avails 
the actors the opportunity to manipulate dispensers and commit fraud 
according to Cressey’s triangle theory. For all brands of dispensers, the 
access codes were eight (8) digits after which another four digits were 
displayed for manipulation. By increasing the number displayed the 
dispenser received the command to under-dispense. And while the 
figure was decreased, the volume dispensed increased.  
Dispensing pump engineer corroborated this: 
Different brands of dispensers use different codes for dry calibration. For 
brand A (name of dispenser was mentioned) when the operator presses 
the ‘power failure and shift sum buttons’, letter ‘U’ comes up on the 
screen. Inputting the correct digit code (20053632 or 21368745), a four 
digit code (8333 or 5000) comes up on the screen. For example, if the 
figure is increased from say 8333 to 8888 or from 5000 to 5555 as the 
case may be, the dispenser has been commanded to under-dispense, if 
the figure is reduced the dispenser will dispense more volume to earlier 
settings (KII/DPE/38YRS/2018). 
Sealing of Solenoid valve: 
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The solenoid valve was a part of the mechanical section of the dispenser 
that controlled the volume of products to be dispensed when 
programmed. It could be manipulated by covering some portion of it with 
tape to distort the flow of product through it. This was common on 
dispensers that their calibration codes were either unknown or 
unavailable. On this, a respondent asserted: 
In situations where the engineer finds it difficult to manipulate the meter, 
and calibration codes are unknown, another thing to do is the blockage 
of substantial part of the solenoid valve to disturb the flow of the volume 
of product sent through the hose to the nozzle. (KII/DPE/42YRS/2018) 
Pump conversion: 
As mentioned earlier, when meter cannot be easily manipulated, and 
codes for calibration for that brand was unavailable, the marketer with 
the advice of the dispensing-pump engineer could change the major 
components of the dispenser, as such converting it to a more flexible 
one which gives the opportunity for manipulation.  
An official of the regulatory agency proclaimed: 
Marketers don’t mind spending a lot of money on their dispensers in as 
much as it can be manipulated to under-dispense, even if it means to 
change the components of the dispenser to one that is compliant to 
corrupt manipulations. Of course, the marketer will make more money in 
multiple folds within a short period.(KII/REGULATORY 
AGENCY/48YRS/AUG 2018) 
Line Slanting: 
The pipelines conveying products from the underground tanks to the 
dispensers were normally expected to be positioned in such a way that 
the line tilts towards the dispenser. That is, it should be higher at the 
underground tank end and lower toward the side of the dispenser. That 
was necessary to allow the line retains products to fill the line instead of 
having a vacuum in the line. If there is vacuum or space in the line, the 
dispensers would have to fill in the line before dispensing at the expense 
of the consumer. By that, the dispenser would have read without 
dispensing, that might be when consumers complained to have been 
sold ordinary air instead of products. 
Dispensing pump engineer said: 
Indiscriminate slanting of product lines towards the underground tank 
amount to a shortage for the customers because the line would not 
retain products, a substantial part of it will be empty. Therefore, the 
dispenser fills the line up before dispensing at the cost of the 
consumers.(KII/DPE/42YRS/2018) 
Dispensing from dedicated pumps: 
Another form of Ise mentioned was dedicating dispensers separately for 
commercial vehicles, private vehicles and those buying in kegs. It was 
observed that the ‘ise’ on the dispensers dedicated to commercial 
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vehicles were lighter to those buying in kegs while the worst was the 
dedicated dispensers for private vehicles. What the attendants claim in 
such filling stations was that the commercial vehicles were always in a 
hurry to drop their passengers and that those buying in kegs were 
always making the pump area rowdy and also denting vehicles. It was 
an act of cheating the private vehicle consumers more since the kegs 
(especially the calibrated ones) could reveal the exact volume dispensed 
and commercial drivers could know how many trips a particular volume 
of fuel would take them. A filling station attendant corroborated this and 
said: 
It is typical of some filling stations to sell from dedicated pumps to 
categorized customers especially during the scarcity of products and 
evenings. The customers are always classified into three: commercial 
vehicle drivers, private vehicle drivers and those who buy in kegs. 
Among the three, the dispenser dedicated to commercial vehicle drivers 
is better regarding volume dispensed followed by dispensers for those 
who buy in kegs and the private vehicle owners. 
(IDI/ATTENDANT/30YRS/2018). 
Individual-based sharp practices 
From the group of responses, the following were the individual-based 
sharp practices identified while dispensing products to the final 
consumer:  
Indiscriminate hanging of nozzle format, and ‘Not robbing earlier sale’ 
 In this form of practice, attendant hanged the nozzle in such a 
way that the dispenser would still be working. If the nozzle is well 
hanged, the dispenser will stop working, and when lifted from its stand, 
the dispenser automatically robs the earlier sale. But if the nozzle was 
hung in such a way that the dispenser is still working, then the earlier 
sale would not be robbed, and new sale would just be a continuation of 
the former sale. A filling station manager said:  
It is possible for attendant not to rob record of earlier sales before 
dispensing to another consumer. This happens when the consumer get 
carried away with other activities going on within the vicinity of the filling 
station such as music, dancing, greetings, 
etc.(IDI/MANAGER/33YRS/2018). 
Zero and decimal impact format  
This was another form of corrupt practice mentioned by the majority of 
the filling station attendants as a way of cheating on the consumers. It 
involved the deliberately faking the number of zeros and decimals 
displayed on the screen after dispensing to the consumer. In that case, 
especially for motorists, the attendant could fake N 100.00 for N 1000.00 
or N 200.00 for N 2000.00. In some cases, it was possible for the 
attendant to dispense in naira instead of in litres since the figures look 
alike. This showed that attendants could be so daring and pretend to 
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have sold the expected amount. In views of this, the concentration of the 
consumer matter and eyes focused on the displayed board from the 
beginning to the end of sales. Another manager said:  
Some consumers do not know where to view the amount sold in litres 
from that of currency (Naira). By this, N 5,000 worth of fuel could be 
faked to be 50 litres worth of fuel. If the attendant succeeds, the 
consumer would have about N 2,250 shortage if PMS is sold at N 145 
per litre. (IDI/MANAGER/33YRS/2018). 
Two-unit dispenser format (leg-over): 
Two types of dispensers were identified. A single unit dispenser had one 
complete unit of a dispenser which comprised of the compact unit (or 
complete mechanical unit) and a simple electronic/display unit. For two-
unit dispensers, a single frame housed two complete dispensers 
comprising the mechanical and the electronic section. Attendants used 
two-unit dispensers to cheat on unsuspecting consumers. Since the 
dispenser possessed two-displayed units placed side by side, sales 
could be stopped in the middle or after a while if the actual amount 
expected to be sold tallied with the amount displayed on the electronic 
board of the other unit. A filling station attendant said:  
What most consumers are concerned about is seeing the amount they 
wanted to buy on the screen, whether it appeared on the actual screen 
used for them or not. One of my colleague calls the trick ‘leg-over’. 
Those who watch football would understand better. 
(IDI/ATTENDANT/28YRS/2018). 
Recalling past sales: 
Just like phone records in its call log the numbers dialled, call received 
and missed, the dispenser also recorded last ten sales. This record 
could be re-called when need be. Attendants used this ‘format’ to cheat 
consumers by recalling past sales that corresponded with the amount 
the consumer want to buy. To be smarter and fast about it, attendants 
recorded last ten sales on an exercise book and review after each sale. 
Consumers who assumed that since sales have been programmed, it 
cannot be stopped till completed fall victim to this. A filling station 
manager shed light on how such fraud could be checked with this:  
The re-call of past sales by attendant could be checked if consumers 
buy irregular amount (such as N 1,050, N 3,750, N 5,620, etc.) sure will 
be very difficult for the attendants to have in their records of sales rather 
that the absolute figures (N1,000, N2,000, N5,000, etc.). 
(IDI/MANAGER/39YRS/2018). 
 
Totaliser manipulation: 
The totaliser functioned by summing up all sales made on the dispenser 
right from the day it was mounted. It was from this device that attendants 
take the meter reading before the commencement and the end of sales 
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within a specified period. Therefore, totaliser defined the sales made on 
the dispenser within that period. This was done by subtracting the meter 
reading before sales from the reading at the close of sales. Totaliser 
could be manipulated in both digital and analogue dispensers.  
A dispensing pump engineer said: 
Once the totaliser is broken or disconnected as the case may be, the 
summation of volumes actually sold can be manipulated. In digital 
dispensers, disconnection of the totaliser automatically stops summation 
of volume dispensed while in analogue dispensers, breaking the totaliser 
seal gives the opportunity to control it back and forth to desired 
figures.(KII/DPE/40YRS/2018) 
Consumers’ Experiences 
Consumers had various experiences as reasons responsible for their 
continuous patronage of particular filling station or black market spots. 
Majority of the FGD respondents patronised the Mega stations and 
major marketing outlets especially consumers in Abeokuta and Sagamu, 
while few preferred any category of filling station majority of whom were 
Idiroko consumers. This was because the majority of the respondents 
dreaded patronage of filling stations along the Idiroko corridors due to 
bad pump gauge compared to other parts of Ogun state. This was 
corroborated by the observation of the researcher in the use of 
calibrated kegs for the measurement of metres in selected filling stations 
in the three locations. In Idiroko, ise on dispensers was about three litres 
on every twenty litres for the majority of the filling stations while few took 
as much as four litres, whereas in Abeokuta and Sagamu it was 
between one to two litres on every 20 litres dispensed irrespective of the 
category.  
A private consumer said: 
Scarcity or no scarcity, fuel is always available along Idiroko corridors 
but with very bad metering and exorbitant prices. It is very unusual to 
find a filling station along this corridor that sells at the normal price and a 
reasonable meter gauge. Each time I find my way out of this area, I fill 
my tank and even buy in kegs to meet my needs for some time. 
(FGD/PRIVATECONSUMER/IDIROKO/37YRS/MALE/JUNE, 2016) 
It was noted that the consumers were only aware of some of the sharp 
practices not all. In view of this, the practices mentioned were the ones 
the consumers were familiar with and even when other methods were 
experienced, it would have been narrowed down to either not robbing of 
meter or manipulated meter. A commercial driver corroborated this: 
I had a terrible experience one particular day when I suspected to have 
paid for ordinary air instead of fuel. My vehicle stopped working on the 
express the passengers beat me up and tore my clothes because it was 
a Monday morning and they were getting late for work. I trekked long 
distance to buy fuel in a keg. I suspected that it was either the meter was 
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not good or the attendant did not rob or even dispensed anything into my 
tank. (FGD/COMMERCIAL DRIVER/IDIROKO/38YRS/2018) 
During scarcity of petroleum products, levy collection, rotational 
operation and product adulteration were rampant additional sharp 
practices to the normal bad metering and not robbing the meter. 
Consumers mentioned that filling station attendants demanded specified 
levy before dispensing products even when their meter had been badly 
adjusted.  
A private consumer stated clearly in this light: 
During scarcity, it is like adding insult to injury. Aside bad meter, we are 
meant to pay extra amount of money according to the volume one wants 
to buy. Fairness is fair from fuel dispensing at the filling stations. 
Unfortunately, we cannot do without buying fuel no matter the price. 
(FGD/PRIVATE CONSUMER/SAGAMU/45YRS/MALE/2018) 
In order to make scarcity more frustrating and intense, filling stations 
practiced rotational operation where by only few filling stations operate 
at a particular time of the day. Once that in operations closes, another 
set would open.  
A commercial driver shed more light on this: 
In Sagamu, there are about twenty-six filling stations operating fully. 
During this scarcity we got information from our chairman that all the 
filling stations got a truck of petrol each to dispense to consumers but 
only two filling stations sold fuel at a time. We even sleep at filling 
stations, yet we still might not get fuel.  
(FGD/COMMERCIALDRIVER/ABEOKUTA/28YRS/2018) 
Adulteration of petroleum products was also mentioned as being 
pronounced during scarcity. Products were suspected by consumers to 
be mixed with other substances and even water. A respondent shared 
his experienced: 
When there is scarcity of petrol, I have no choice than to patronise the 
black market spot. During this period petrol might have been mixed with 
other cheaper spirits or kerosene. This damages the car or generator 
engine as the case may be.  
(FGD/PRIVATECONSUMER/ABEOKUTA/39YRS/FEMALE/2018) 
In ‘nomenclature and logo imitation’ form of corrupt practice, 
independent marketing retail outlets created logo and nomenclature and 
also painted and wore similar uniforms to that of the mega stations to 
attract the attention and patronage of consumers. Characteristically, 
those filling stations were located along the express roads, therefore, 
having irregular travellers as their victims. An FGD participant shared his 
experience: 
The most painful experience I had was not even in Ogun State but when 
I was travelling to Akure via Ore-Ondo road. Usually, when I am out of 
State, I prefer to get my fuel from NNPC Mega Station around if 
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available. I saw a filling station that has a resemblance to the Mega 
Station regarding size, colour, uniforms of the attendants, colour of the 
dispenser and the logo of the marketing company. Everything about the 
filling station was a resemblance of the Mega Station. Unconsciously, I 
drove in, and after fuel was dispensed, I discovered that my gauge read 
less to normal. This was noticed immediately because my car uses a 
digital gauge. As I was about driving out of the filling station unsatisfied, 
a Mega Station tanker passed, I immediately noticed that the logo on it 
was an image of a full dispenser while that of this particular filling station 
contained just the nozzle. I felt humiliated. 
(FGD/PRIVATECONSUMER/SAGAMU/MALE/43YRS/2018) 
Another participant shared his experience too: 
There is a filling station along Ibadan-Ife expressway (name of filling 
station and location was mentioned) that uses a similar logo to that of 
NNPC Mega station and similar nomenclature. Unsuspecting consumers 
would have patronised such filling station. I fell victim earlier this year. I 
realised I was not in NNPC filing station on my way out after patronage. I 
felt cheated.  
(FGD/PRIVATECONSUMER/IDIROKO/41YRS/MALE/2018) 
Discussion of Findings 
Sharp practices during the dispensing of products to the final consumer 
were either organizational or individual based depending on the initiator 
and beneficiary of the practice. Organizational-based sharp practices 
were manipulations on the dispenser by the filling station management. 
Such manipulations were fixed and could not be noticed ordinarily until 
dispensing was completed. Marketers engaged in the practices in order 
to make up for extra expenses expended while loading and losses 
incurred during transporting and receiving of petroleum products at the 
filling station. 
In essence, sharp practices while dispensing resulted from backdrop of 
other practices in other levels which must be catered for before 
dispensing. No matter the loss incurred by the marketer, all expenses 
would be regained at the level of dispensing to consumer through the 
sharp practices as illustrated in the ‘calculation of points’. On the other 
hand, individual sharp practices had the attendants and sometimes the 
manager being the initiator and beneficiary. The final consumer was 
however faced with double jeopardy of having to experience the fixed 
and unascertained organizational practices and the individual ones 
which depended on personal skills and distractions on the part of the 
attendants. The study found that consumer’s experience was similar in 
Sagamu and Abeokuta irrespective of the marketing company either 
major or independent. Therefore, all marketing companies were involved 
in sharp practices at the dispensing stage in order to make up for 
excessive expenditure made at the preceding levels. However, in 
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Idiroko, manipulation on dispensers was about 3 litres to 5 litres on 
every 20 litres dispensed, varied from one to two litres in Sagamu and 
Abeokuta. The reason for this was the closeness of Idiroko to border 
where smuggling, price hike, and black market operation were prominent 
(Lawal, 2016). Therefore, the level of manipulation was not based on the 
marketing category but on the geographical location of the filling station. 
Sharp practices during dispensing were made possible because 
traditional norms have been suspended and some destroyed (Merton, 
1964; Onyeonoru, 2002), therefore, motivation to engage in sharp 
practices due to extra expenses expended by the marketers was 
present. Also, since all expenses must be recovered, the rationalisation 
to engage in informal acts was inevitable corroborating the works of 
Obioma (2012), Fikes (2009), Cressey (1973). The backdrop of all 
practices was borne by the consumers. Therefore, there was a gap 
between the expected marketers’ service delivery and consumer’s 
perceived quality of service rendered.  
Lastly, poor monitoring, poor salary package and social construction of 
‘elepo’ were factors influencing sharp practices within the distribution 
networks. It was found that some officials of the regulatory agency 
already compromised thereby punishing only marketers that refused to 
comply with the informal regulations encouraging a state of 
normlessness within the network. Secondly, poor salary package for 
actors encouraged sharp practices. When the purpose for a wage is 
defeated, and provision of food, shelter and clothing unachievable, the 
employee’s main aim of actually working in a formal setting is actually 
defeated (Gunawan and Amalia, 2015; Umar, 2012). The belief that 
workers in the oil sector earned and lived comfortably was another factor 
influencing sharp practices. Therefore, actors would do anything 
possible to meet up with the societal expectations thereby committing 
fraud at the slighted opportunity as a result of pressure.       
 
  



Innovative Issues and Approaches in Social Sciences, Vol. 13, No. 1 

 

 | 111 

References 
Achebe, C. H., Nneke, U. C., and Anisiji, O. E. 2012. Analysis of oil 

pipeline failures in the oil and gas industries in the Niger delta area of 
Nigeria. In Proceedings of The International Multi Conference of 
Engineers and Computer Scientists (pp. 1274-9). 

Aderanti, G. 2016 June 11. New ways filling station operators rip off 
innocent motorists. The Nation. Retrieved on 11th June, 2016. From 
thenationonline.net. 

Alaba, O. C., and Agbalajobi, S. A. 2014. Evaluation of private refineries 
and depots in distribution of petroleum products in Nigeria. 
International Journal of Engineering and Technology, 4(2), 118-126. 

Banjo, T. 2017. Revealed: Dirty tricks petrol station attendants use to 
cheat customers. Nigerian Monitor. Retrieved on 12th December, 
2017. From www.nigeriamonitor.com 

Boko, A. and Samuel, A. 2012 January 10. Fuel Subsidy in Nigeria: 
Shortage of smuggled petrol called Kpayo in Benin. Celebrating 
Progress Africa. Retrieved on 11th July 2013 from http//www.cp-
africa.com/2012/01/10/oil-crisis-in-nigeria-shortage-of-smuggled-
nigeria.  

Cloward, R. A. 1959. Illegitimate means, anomie, and deviant behavior. 
American sociological review, 164-176. 

Coser, L.A. 1964. Sociological Theory: a book of readings, (2nd edition), 
New York, NY: Macmillan Company. 

Cressey, D. R. 1973. Other people's money (Rev. ed.). Montclair, New 
Jersey: Patterson Smith Publishing Corporation. 

Ehikwe, A.E. and  Ngwoke, O.U. 2013. The Effect of Cost of Distribution 
on the Pump Price of Petroleum Products in the South East Nigeria. 
Journal of Economics and Sustainable Development Vol.4 (17). 

Ehinomen, C. and Adeleke, A.2012. An Assessment of the Distribution 
of Petroleum Products in Nigeria. Journal of Business Management 
and Economics vol. 3(6) pp 232-241. 

Fikes, E.M. 2009. Dishonest Associates in the Workplace: the 
correlation between motivation and opportunity. Unpublished MSc. 
Thesis presented at the faculty of the graduate school of the 
University of Texas, Arlington. 

Gunawan, H. and Amalia, R. 2015. Wages and Employees 
Performance: The Quality of Work-life as a Moderator. International 
Journal of Economics and Financial issues, special issue: pp 349-353. 

Lawal, M.O. and Ese, T.C. 2012. Environmental Impact of Pipeline 
Vandalisation on the Nigerian Landscape: The case of Niger Delta 
Region. Journal of Human Ecology, Vol. 39 (1) pp 73-84. 

Mahendra, S. 2013. Distribution of petroleum products by Indian OMCS: 
Challenges in Supply-Demand and Price. International Journal of 
Engineering  and Management Science, Vol. 4(4), pp 471-475.  

http://www.nigeriamonitor.com


Innovative Issues and Approaches in Social Sciences, Vol. 13, No. 1 

 

 | 112 

Merton, R.K. 1964. Anomiie, Anomia and Social Interaction: contexts of 
Deviant behaviour. In M. Bclinard (ed) Anomie and Deviant behaviour: 
A discussion and Critique. Free Press of Glencoe, New York. 

Merton, Robert K. 1957. Social Theory and Social Structure, (2nd ed.) 
Glencoe, IL: The Free Press. 

National Bureau of Statistics. 2018. Petroleum Products Imports and 
Consumption Statistics. 

Obioma, B.K. 2012. Corruption Reduction in Petroleum Sector in 
Nigeria: Challenges and Prospects. Mediterranean Journal Social 
Sciences, vol 3 (15). 

Obodeh, O. and Akhere, N.C. 2010.Experimental Study on the effect of 
Kerosene-doped Gasoline on Gasoline-Powered Engine Performance 
Characteristics. Journal of Petroleum and Gas Engineering, Vol. 1(2), 
pp 37-40.  

Ohimain, E.I. 2013.The Challenge of Liquid Transportation Fuel in 
Nigeria and the Emergence of the Nigeria Automotive Biofuel 
Programme. Research Journal of Applied Sciences, Engineering and 
Technology, vol 5 (16) pp 4058-4065. 

Okere, R. 2013, January 2. DPR seals 96 petrol stations. The Guardian. 
Retrieved 15 January, 2013 from www.guardian.com 

Okoli, A.C. and Orinya, S. 2013. Oil Pipeline Vandalism and Nigeria’s 
National Security. Global Journal of Human Social Sciences, Vol 
13(5), pp 67-75.P 

Okosun, D. 2017 January 9. NSCDC, DPR Seal 13 Petrol Stations for 
cheating customers. National Daily. Retrieved from 
nationaldailyng.com   

Oluwatuyi, O. and Ilrei, O.N. 2013. Petrol Tanker Disaster, Pipeline 
Vandalisation and Impacts on Regional Development  in Nigeria. 
European Journal of Science and Engineering, vol. 1 (1). 

Onigbinde, I.O. 2014. Evaluation of Petroleum Marketing in a Globalising 
Economy: A conceptual evidence from Nigeria. British Journal of 
Marketing vol 2(2) pp 71-81. 

Osueke, C.O. and Ofondu, I.O. 2007.Fuel Adulteration in Nigeria and its 
Consequences. International Journal of Mechanical and Mechatronics 
Engineering. Vol 11 (4) pp 34-37. 

Ovbiagele, H. 2012 April 1. Cheats at the Pumps. Vanguard Newspaper. 
Retrieved from http://www.vanguardngr.com/2012/04/re-cheats-at-
the-pump/  

Roberts, F.O.N. 2004. Federalism, Hegemony and Petroleum in 
Nigeria’s Political Economy. Ibadan. NISER Monograph series No3, 
2004.  

Robinson, S. 2008. ‘Dysfunctional Workplace Behaviour’. In Baling, J. 
and cooper, C. (eds). The Sage Handbook of Organizational 
Behaviour, Vol. 1:141-159. 

http://www.guardian.com
http://www.vanguardngr.com/2012/04/re-cheats-at-


Innovative Issues and Approaches in Social Sciences, Vol. 13, No. 1 

 

 | 113 

Salau, S. 2015 May 9. Petroleum marketers ration products, cheat 
consumers. The Guardian. Retrieved from guardian.ng/news. 

Sanni, I.M. 2014.The implications of price changes on petroleum 
products distribution in Gwagwalada, Abuja, Nigeria. Journal of 
Energy Technology and Policy, vol. 4(7), pp 1-16. 

Tharby, R. 2002. Catching gasoline and diesel adulteration. The World 
Bank Note–Urban− Air Pollution, 24743, 1-4. 

Torres, M. 2007 October 21. Getting what you pay for at the Pump? 
Retrieved from http://mcnellytorres.com/investigations-3/gasoline/ 

http://mcnellytorres.com/investigations-3/gasoline/

	Jan 2020_f1.pdf

