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CONTINUING FACTION AMONG NAGAS
Subramaniam Kannan1
Abstract
Factions are the competition between groups for scarce resources or
power. It manifests in many forms and is noticed in all parts of the world.
However, factions also emerge because of certain vulnerable situations
and issues that are found at different levels of social organisation. The
fundamental assumption in the present study is that factions at different
levels do not constitute independent and insulated phenomena. There
are always certain linkages between their functioning at various levels,
such as the village, block, district and the state. Against this background
the present study made an attempt to observe factions at the village,
block and district levels and establish organic or otherwise links between
factions at these levels. The study carried out in Dimapur district of
Nagaland, where there is a clash between two tribal groups. The
rationale implicit in the study is, therefore, that the leadership of various
political parties at the grass root level interacts with the leadership of
these various tribal groups at the district level and state level through the
dynamics of factional process.
To collect in-depth information on factions among Nagas informal
interviews were conducted among the elders at village level and tribal
organizations at district level. The study also understands various
specific issues, which constitute the back drop for various factions, i.e.,
those issues by which the faction-groups maintain identity. The origin of
faction among the Nagas starts from the freedom struggle of Nagas
from India. However recently the problems happened in the state head
quarters (Kohima) it reflects in the district head quarters and in the Sumi
dominated villages.
The study concludes that strong political ground among the tribal
organisation is the major causes of the faction. Finally, the author
suggesting that government should maintain the effective
communication with the tribal group leaders and various tribal
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organisations and to have effective eye watch of the incidents took place
in all the part of the state to curb the inimical clashes among the Nagas.
Key words: Faction, Nagas, Tribes, Organisations, Politics
DOI: http://dx.doi.org/10.12959/issn.1855-0541.IIASS-2016-no2-art06
1. Introduction
Factions are the competition between groups for scarce resources or
power. It manifests in many forms and is noticed in all parts of the world.
In the context of villages, it is an important social process connected
with the power structure (Dube, 1968).The emergences of factions in
villages are a sense of economic, social or political insecurity (Sharma,
2011). The traditional bases of the structure of factions have given way
to these new economical and political bases. The social structural base
of factions has itself been transformed to a large extent. Earlier it was
more socio-cultural, acquisitive and primordial whereas now it is more
politico-economic, achievement oriented and rational-legalistic in nature.
It is not denied that factions represent different kinds of groups and
individuals who constitute a particular society or community but these
interest-groups (factions) are largely shaped by structural factors both
ascriptive and non-ascriptive whereas structural-ascriptive factions
operate more at local level and micro-levels of social organisation. The
structural non-ascriptive (economic and political etc.) factions operate at
the district and state levels. No doubt, village is more a social unit rather
than a territorial unit compared to district and state. The latter are
administrative and judicial units of state apparatus. However, factions
also emerge because of certain vulnerable situations and issues that are
found at different levels of social organisation. Several studies have
been made at the village, district, state and national levels, but in most
of these studies factions have been thought of as “quasi-groups” or
“interest-groups” without adequate empirical evidence. Therefore,
generalisations made thereof are more impressionistic rather than
scientific.
Most of the tribal and village studies of factions (Yoginder Singh, 1959;
Bailey, 1969; Lal, 1973, Joshi 1978; Vidyarthi et. al.,1977; Nagla, 1984)
have a synchronic bias without having any diachronic dimension.
Further, these studies of village factions are based in certain structural
criteria such as caste, kinship, lineage at the exclusion of economic
factors and interests (class variables). There are no studies in which
both kinds of variables class as well other structural variable such as
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caste and kinship, have been taken into account. To overcome this
lacuna, discrete studies of factions at block, district and state levels are
also inadequate because they fail to bring out the inter-linkages between
the factional phenomena at various levels. Thus, our study examines
factional dynamics at the district level and tries to integrate it on both its
macro and micro directions with the state and village levels respectively.
A faction is a coalition of individuals personally recruited by a leader who
has ties with followers which are usually personal, although followers
sometimes recruit others on behalf of their leader. The earliest interest
of factions came from political scientists (Laswell, 1931). Firth (1957)
was the first to set out systematically some of their structural
characteristics. He treated them as informal counter parts of more
formal political groupings. He noted that members are recruited
according to structurally diverse principles. This approach was
elaborated by Nicholas (1965) a decade later who viewed factions as
essentially symmetrically organized conflict. Seigal and Beals (1966)
considered factions as a product of rapid social change and a socio
political adjustment of dynamic equilibrium. During the following
decades, the studies on factionalism largely used structural - functional
mode of analysis and viewed faction as a part of dynamic equilibrium of
a balanced opposition. The other set of studies viewed factionalism as a
part of change. They maintain that "balanced" opposition for a greater
access to the resources invariably create disequilibrium leading to
significant changes.
1.2 Causes of formation of Factions
The main reasons for the formations of factions in the village are a
sense of economic, social and political insecurities. Many a villager has
no or a little land and they are, therefore, so poor that without external
help they cannot maintain themselves. They need good organization to
be able to secure official and unofficial assistance. Similarly, for
successful litigation and securing a justice a strong organization is
needed. By belonging to some or other faction they can face the threat
to their physical or economic welfare in a better way. Without belonging
to any faction it is difficult to feel secure in villages. Each member of
faction feels a sense of political, social and economic security. In an
event of difficulty and trouble the other members of the factions are
ready to help him. In the event of his untimely demise, the group looks
after his family and children. In case of threat to his honour the member
of his faction protect him and also help him in his bad times. Besides, in
his time of need he can use the house of others and seek financial help.
For example, in time of marriage his guest can stay with his friends and
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his friends make contribution towards marriage. A faction does not
remove only a feeling of insecurities from the mind of its members but
also fulfill many a social need of theirs. A member of a faction does not
suffer from the sense of isolations and loneliness and feels a sense of
gratification as the power and influence of an entire group are behind
him.
Oscar Lewis (1958) has given the following causes for the formation of
factions:
 Quarrels over succession of property.
 Quarrels over adoption of male child.
 Quarrels over property and irrigation rights.
 Quarrels over sexual offences.
 Murders.
 Inter-caste rivalries.
Thus we find that as men may quarrel over land, women and property
these disputes and quarrels lead to the formation of factions.
1.3 Factional Vanity
In inter factional relations each faction does no enjoy the same status or
equal privileges. Certain factions are bitter rivals and animosity and
acrimony among them is persistent, there are others which are neutral
and have neither friendly nor inimical relations with other factions.
Obviously, the group which are neutral enjoy good relations with other
factions, whereas rival groups are perennially at loggerheads. The
occasions for quarrels, acrimony, bitterness and mudslinging present
themselves at every turn. The factions which are neutral enjoy better
prestige and more respect in society. The festive of Holi and Diwali offer
splendid opportunities for get-together of persons from diverse factions.
In comparison to person of other villages people attach much more
importance to person of their own village. A village normally consider
every girl of his village as his daughter and if any girl of his village is
married in another village which he happens to visit he make it a point to
visit her. Thus, in spite of much factionalism in villages there is an
element of basic unity and this is not affected by factionalism.
The relations between various factions are determined by a number of
factions. For example, if the person of one faction offer economic aid to
the persons of other group or are engaged as tenants on their land or
are related by jajmani system the relation between two factions become
strong and cordial. Similarly, if a leader of one faction helps another
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faction in matters of litigation or some rivalry and quarrel, the ties
between two factions get cemented. Of course, if two factions hail from
the same ancestry their relations are found to be cordial. As per contra,
if there are persistent quarrels, litigation etc, and the relations between
factions are bound to be bitter or inimical.
Besides friendly and inimical factions there are factions which are
neutral. For a faction to be neutral and maintain its neutrality, a faction
must be economically self-sufficient. A faction’s ability to maintain its
neutrality is directly dependent upon its capacity for economic selfsufficiency, the greater the economic self-sufficiency, the greater is a
faction’s capacity for maintaining its neutrality. Besides economic self
sufficiency, another essential factor needed for neutrality is the neutral
attitude of the members of the faction. Thus three types of relations can
be seen among the factions:
 Cordial
 Inimical
 Neutral
If we are able to understand the nature of various factions and the
quality and standard of their leadership we can have some insight into
the development potential of the village. Though multiplicity of factions
proves to be obstructive in the development in the village but if we are
able to appreciate the inter factional ties and see them in proper
perspectives, the multiplicity of factions may not be obstructive but, on
the contrary, helpful in village development. The rivalry of factions can
be so molded as to become a healthy competition for fast achievement
of goals. By understanding the structure of factions and by seeking the
cooperation of the leaders of various factions we can launch progressive
schemes in villages. By seeking cooperation from few individuals who
are the leaders of various factions we need not to appeal to each
individual in the village. By accentuating rivalry into competitive spirit it is
possible to achieve progress. Against this background the author
examined the continuities and discontinuities of socio-political
dominance in terms of leadership wielded by various groups and
categories in the selected region of the study. Even though at the district
level, political party affiliations get crystallised, the nature and character
of factional functioning at the lower levels (village, and block) also get
reflected at the district level. Therefore, the purpose of this study is to
see at three levels the village, block and district for which we have
gathered data through field-work and other sources. Besides, other
purpose is also to see how factions at the state level are directly or
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indirectly represented at the district level. We could also say that the
state level factional alignments are reflected in the factional division at
the national level, yet our primary concern is to examine factions at the
village, block and district levels leading up to the state level.
2. Methodology
The study have made an attempt to observe factions at the village, block
and district levels and establish organic or otherwise links between
factions at these levels. We choose to carry out this study in Dimapur
district of Nagaland. The origin of faction among the Nagas starts from
the freedom struggle of Nagas from India. There are various groups
have been emerged due to differences of opinion/motives. However, the
present study is more focused on very recent issue of a youth belongs
to Sumi Tribe killed by the Angami Tribe.
To understand the level of factions existing among the Nagas intensive
informal interviews and discussions from the various tribal leaders at the
corresponding district, block and village levels from where these leaders
draw their socio- political strength. The study also understands various
specific issues, which constitute the back drop for various factions, i.e.,
those issues by which the faction-groups maintain identity. The study
can develop some constructs which are empirically more realistic and
also contribute to the existing structure of concepts in this field.
3. Results and discussion
The line between education and spread of Christianity become blurred,
more so in the states where people slowly understood the value of good
education for which the credit goes to the Christian missionaries.
Besides education and religion which unified the Nagas, they were also
exposed to weeping Changes from the outside world when they were
exploited as porters during the First World War by the British in France.
This changed their outlook and made them aware of concepts such as
freedom, liberty and independence (Subir Bhaumik, 2009).
Organized Naga representation commenced in 1918 with the formation
of the Naga club. This was the first organization to bring about a
convergence of varying strands of thought among the Naga people as to
their future after India gained her independence. The Simon commission
came to India in 1929. The Nagas were again exposed to the outside
world during the Second World War when the British employed them as
‘guides’. Their gains during the war did not only include exposure to the
outside world, they were also able to collect weapons from the British as
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gifts and from the Japanese who left behind large caches during their
hasty retreat. The last years before independence were marked by
desperate attempts by Nagas to convince the British regarding their
case for sovereignty and independence
3.1 Origin of faction among Nagas
If we want to understand the factions among Nagas we have to
understand its origin. We can trace it from the formation of National
Naga Council (NNC), which attempted to amalgamate Nagas into the
Indian Union after Independence, the Nagas desperately tried to gain
their independence from both Indian and Pakistan. It will be relevant
here to analyze the role played by the NNC at this Juncture. The
members of the NNC were divided into two distinct factions. The
hardliners were led by Angami Zapu Phizo. Describing him, Sanjoy
Hazarika says, ‘… his first impression was, “how small he is!” yet, one
could not but marvel at the passion, energy and commitment which fired
this slight figure. It is also interesting to note that Phizo hailed from the
powerful Angami Naga village of Knonoma – a village which was at the
centre of armed resistance against the British in their effort to conquer
Nagaland.
The other group of moderates was led by the secretary of the NNC
Theyieu Sakhrie. They amenably enter into a settlement with the Indians
after due deliberation in a spirit of mutual adjustment. The years
preceding independence witnessed many conflicting opinions voiced by
India’s nationalist leaders, which may led to the Naga demand for
independence. However, Indian government provided various
suggestions to get united, but all the efforts end in failure. The National
Socialist Council of Nagaland (Unification) NSCN (U) is an outcome of a
inter-factional ‘truce meeting’ between senior cadres of the NSCN (IM)
(Isak-Muivah) and NSCN (K) (Khaplang) factions, aimed at what was
described the unification of both the warring factions. The Niuland
Declaration of 3 November 2007, which resulted in the birth of this
faction, has been rejected by the NSCN (IM). The developments clearly
are reflection of the increasing social divisiveness of the Naga society
along tribal lines: NSCN (IM) dominated by the Thangkul Tribe, NSCN
(U) by the Sumis and the NSCN (K) by Konyaks. The NNC mainly
comprises of the Angamis. Other tribes are known to oscillate between
these main factions (Subir Bhaumik, 2009).
These tribes have traditionally been at loggerheads and this rivalry
spilled over when the National Socialist Council of Nagaland (NSCN)
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split into two groups after heavy bloodshed. This was the result of
rumours that the Isak-Muivah (IM) combine was planning to settle for an
accord with the central government, which involved surrender to the
government of India after seizing the arms of the Konyaks. Though
these rumours are unsubstantiated, it is true that negotiations were
underway for talks between the government and the (IM) combine
during this period. In a daring and pre-emptive strike, Khaplang attached
Muviah’s group on 30th April 1988 and killed about 140 of his men;
Muviah almost lost his life in the attack. This triggered a split in the
organization, with Khaplang forming NSCN(K) dominating Mokokchung,
Tuensang and Mon areas and NSCN (IM) dominating the Zunheboto,
Wokha, Ukhrul, Dimapur and Kohima regions under Isak Swu and
Muivah. Angami and Chakhesang Nagas, who were inclined to a
peaceful settlement, dominated the last and orginal group, the NNC.
This incident was a major blow to the Naga struggle, which become
fractured as a result (refer Figure 1 here).
Since this split was along the lines of tribal loyalties, it caused a NorthSouth divide, with the Khaplang faction dominating the North and (IM)
faction the South of the state, including the Northern Hill Districts of
Manipur.
3.2 Early Clashes between Sumi and Angami Nagas
As the Charles Drawin says "only the fittest survive" mindset starts so
as the place of Dimapur survive to the fittest inspite of hardship. After
the Britishers left plain of Dimapur were known because of airport use
for Second World War at Dimapur attracks its popularity. Sooner the
hotspot for commercial started at the advent of railway reach Dimapur.
Sugar mill industry installation at Dimapur pours more settlement at
around Dimapur in 1980's. There the clashes between Sumi's and
Angami started this friction were not much known as only few individuals
affects for the lust of land encroaching. Soon the political and social
movements erupt recently for hatred among brothers of Sumi and
Angami. Many hidden stories lie behind untold story of hatred. Many
lives of Sumi Naga leaders undergrounds were killed by their own group
of Angami at Kohima like general Kaito of federal government of
Nagaland. Not only these many Sumi's boys were butchered at Kohima
without reason and culprit goes free.
The culprit goes free because of ignorance of government action. Not
only this Kohima is the native place of Angamis and Sumis are alien to
this place even though it is the capital of Nagaland. The motive behind
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the scene is unknown. The Angamis blame those victims as thieves or
drunkards, all this happen often and intolerable to their brotherhood
style.
The Angamis also claim Dimapur as their land which there is no claim
record but out of richness of Dimapur flourishing, the Angami claim that
they used to sent their sentry upto last hill areas to protect from plain
people from attacking their areas. The Sumis claim as jealous and
selfish acts that they were not bold enough to hold Dimapur because of
their timidness.
3.3 Recent clashes between Angami and Sumi tribe of Nagaland
The state Nagaland is a tribal state where every tribe lives in unity with
harmonious relation. Though the state comprises of seventeen tribes, a
strong sense of consensus binds them together as one. Every tribe
holds different culture, traditions and norms in the society. Each tribe
wield different social life and celebrates different festivals. Differences in
their social and cultural life does not hamper their solidarity but gradually
with the passage of time the peaceful environment which evolve among
various tribe confronts slight disputes . Each and every tribe began to
claim supremacy over the other and sometimes for the land and
boundaries in spite of integration among the tribes. The intercommunities conflict which so far the people of Nagaland confronts is
the clashes between Sumi and Angami tribe that took place in state
capital of Nagaland and the commercial hub district Dimapur. Dimapur
the commercial hub of Nagaland faced the clashes between Sumi and
Angami tribe of Nagas, in 6th mile area on sept 1st of 2012.
The reason for the clashes between the Sumi and the Angami tribes
was because of the death of Sumi youth in Kohima( the capital of
Nagaland) on 31st August 2012 by Quick Response Team(Angami
organization group) of Kohima Village Youth Organisational. The victim
identified as Kivika AsSumi, of Sumi tribe was beaten to death just with
the mere suspect of stealing a motor bike at Indra Gandhi Stadium. The
Quick response team of Kohima village Youth Organization kept the
Sumi victim in their custody instead of handling over to police custody.
So, the Sumi tribes react to this situation (the death of Kivika AsSumi)
outrageously the very next day in Dimapur. Although the death of Sumi
Youth occurred in the state capital Kohima, the Sumi tribes retaliate in
Dimapur district.
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Some sources also provide that the retaliation of Sumi tribe was not only
based on killing one Sumi youth but also associated with other incident
in Bara Basti in Kohima. The student of Sumi tribe was hit by a car .
Students of all tribes protest against the incident. The driver of the car
was identified as inhabitant of Bara Basti but no action was taken
against the driver and the case of the accident was shut closed. Though
no concrete information was produced in linking this incident to major
clashes between Sumi and Angami , yet some people believed that
Sumi’s outrageous activities towards Angami was not a mono cause but
a multi cause where in they believed that they were being surpass by
their brothers. Thus the incident of 31st August 2012 broke the silence
of the Sumi tribe which led to outbreak of their infuriation resulting to
emergence of inter communities clash between Sumi and Angami.
The Sumi Organization (Sumi Kiphimi Kukhakulu) union called for
peaceful lightning bands to the government for taking law and order in
the hands of the QRT in Kohima, the capital of the state, which later turn
into a violent protest. The shops and transportation in national highway
29 was banned and large number of Sumi mob attacked the properties
of Angami tribes. The Sumi tribes destroyed the Naithu resort owned by
the son of Chief Minister of Nagaland who belongs to Angami tribe and
T.K service centre and damaged the cars which was plying on highway
29. Following the vandalism of Naithu resort by Sumi, the Angami tribe
react immediately. The Sumi even tried to attack some Angami’s house,
but could not succeed because of the presence of Angami mob that
prevent them. Thus the mob of both the communities gathered along
Chumukedima and Dimapur of NH29. The lower section in Dimapur was
occupied by Sumi mob and the upper part towards Chumukedima was
mobilized with Angami youth.
The violent agitation was full of stone pelting firing of guns. During the
violent clashes between the two communities around 20 vehicles were
also damaged and one burnt in the confrontation when they were plying
between Chumukedima and Purana Bazar in Dimapur district. During
the violent strife between the Sumi and Angami tribe in 6th mile it is
divulged that ten person were injured where one person was critically
injured and one killed due to the firing of gun. Some also report the
death of two people and one woman was injured belonging to
Chakhesang community. The person killed was identified as Kisheto of
Sumi tribes where he was shot by a gun on his head .Some says that he
was shot by a police personal ,while other believed that the Angami mob
fired the gun. It is not identified as to who fired the gun.
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Assam Rifles and Indian Reserved Battalion (IRB) were deployed to
prevent the violent incidents but could not prevent it as it spread to
several places. The incident led to the insecurities of both the
communities who were living outside their native place as the incident
spread to various level of village, town, district and state level.
3.4 Tribe Organizations
The influence of tribal freedom movement and politics various
organizations are emerged among the tribal groups.
3.4.1 Angami Student Union (ASU)
Angami Student Union is the apex body of Angami people in the state
Nagaland. It is the composed of four Ranges i.e. Northern, Southern,
Western and Chakhro consisting 77 villages affiliated to the union with
20,000 members. The Angami Student Union particularly works for the
welfare of the Angami students. It is a stable and solid pressure group
which check and cross check the government of Nagaland. The union
also helps the public in setting up public grievances cell. The union also
brings into light the threatening issues of the society and make aware of
the issues which can hamper the society in the long run.
3.4.2 Kohima village student union (KVSU)
They conduct a program at the beginning session of the year called
Career Guidance Specific to Nagaland and the theme is ' Future under
construction ' which is very helpful and important for the students to start
further and higher studies. Resource person comes and guide them with
the prospects of pursuing higher education and encouraging the
students for it.
3.4.3 KVYO- (Kohima Village Youth Organization)
They play a big role for the society in various ways like marketing
management, education program, upgrading programs for old age,
guiding youths in sports management, maintaining cleanliness in the
society etc.
3.4.4 Sumi Kiphimi Kuqhakulu - (SKK)
Sumi Kiphimi Kuqhakulu is the apex organization of Sumi students. It
was established in the year 1939 with its head quarter in Zunheboto.
The motto was originally drawn from Latin word ‘MUTAMUR IN ILLIS’
meaning ‘time Changes and we Change with them’. The union protects
the cultural identity of the Sumi and work for the wellbeing of the
student. The union safeguard the unity and integrity among the student
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of the Sumi and it promote the intellectual potential of the students to get
accustomed to a new environment of Change. The union has its
permanent head quarters at Zunheboto and covers all the Sumi
inhabitate areas.
3.4.5 ZTYO-(Zunheboto Town Youth Organization)
ZTYO is formed in the year 2013 by a group of young minded intellects
of Sumi tribe. ZTYO stands for the common wellbeing peace, mutual
coexistence and unity. The aim of ZTYO is to strive for mutual
coexistence, peace, development, unity amongst the Zunheboto youth
cutting across political affiliation, gender, community, social status etc.
ZTYO is formed not "For or against" any individual or organization.
3.4.6 Sumi Hoho (SH)
The Sumi Hoho is the apex NGO body that deals with the economic,
social and political issues of the Sumis. It play a vital role in bringing
socio-economic and political Changes for the people of the Sumis
especially in Zunheboto which is the head quater of Sumi Hoho. The
Sumi Hoho has bought an infinite Change ever since its formation and
still pursues its objectives keeping in mind the general interest of Sumi
tribe.
3.4.7 Green Club Zunheboto (GCZ)
GCZ was formed in2011..The main objective of this organization is to
keep Zunheboto clean and tidy and pollution free town. So far, this club
has contributed tremendously toeards maintain the town and keeping it
eco friendly environment. Members are the intellects appointed from all
walks of lifewith amotive to keep the town clean. Proper dumping of
garbage, cleaning of town, seminars on cleanliness and career guidance
to school dropouts etc are some of the efforts being fulfilled so far.
The informal group discussion with elders reveals that they every Nagas
respect brotherhood, honour one’s traditional culture and ethnicity. In a
mean time the education revolutionalize our society to a better place
where our youth found no placement with their degree. This makes them
ideal. Here the saying “An ideal man is an evil mind” which havoc our
society. The relationship between Sumi and Angami were cordial and
peace loving but when the Nagas came to live with other world various
sensitive issues emerge for their own selfish benefit. These issues
impact groupies that were not recognize by the society. For the benefit
of few they bring the whole community banner which hampered the
cordial relationship among the community. No doubt each community as
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a whole do not recognize those inter- communities clashes but
misunderstanding of the few. The recent clashes between Sumi and
Angami took place not as whole community but only some part of young
people involved in this. However, everyone is peace loving and ensure
his family and close one are safe and sound. Every responsible man are
busy making their livelihood for better sustenance. At this junction a few
mischievous tries to push their interest into the society as a whole which
mislead the society. The August 2012 incident was misinterpreted and
misguided the situations between two communities. This is the short
sighted within each and every human instinct. The introspection of an
individual is needed but always evils overtake it. Thus last incident was
the unruling youth mobilization by idealistic instigation, where the judicial
action was taken by youth organization. Obviously the citizens are
sleepless of their property loss and if found culprit, the citizens loses
their temper. But the Angami youth organization took wrong action
which hurt others sentiments. Though the thief has to be punished for
his deeds, it should be meted out on humanitarian ground. In this course
of time the unruly mass are the potential threats within our own society.
The action taken by Quick Response Team was a great misfortune of
the frontal organization, as the action has to be taken by the concern
district administration. Dying of late Mr. Kivika at the hand of the local
youth organization custody was not a judicious act. This bought hatred
among the society. In order to compensate the aggrieved family some
people misguided the Sumi youth and instigated the problem. This
bought a tension between Sumi and Angami community. The Nagas has
the history of head hunting. This blood lives in our vein. The animalism
act or short temperedness loses our moral value. S we need
introspection within our society. In the sight of the law, even the culprit
has the right to say so we should control ourselves and have a second
thought. Violent act should be discouraged and we should be the lover
of peace and harmony. We should restrain from evil act and decision.
We should cultivate a good culture to make atmosphere or the society to
go smooth. We should not be bias but should be broad minded. The
frontal organization of any community should be strong and positive in
such kind of situation. Immediate action with coordination from both side
should be initiated to create a better society. Discourage the youth from
taking decision at their hands and every citizen should obey and abide
the law. They should cooperate with the government organization to
sustain the government at the will of the people.
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4. Conclusion and suggestion
Identification of factions and tendencies depended, in the first instance,
upon coverage in secondary literature. Though, for obvious reasons, it
was easier to identify organized factions than the more fluid tendencies,
it was still possible to identify some of the latter from the secondary
literature. The origin of faction among the Nagas starts from the freedom
struggle of Nagas from India. There are various groups have been
emerged due to differences of opinion/motives. However, the present
study is more focused on recent issue of a Sumi youth killed by the by
Quick Response Team (Angami organization group) of Kohima for
stealing the bike. Against this situation, Sumi tribal population reacted
outrageously on the very next day in Dimapur. Although the death of
Sumi Youth occurred in the state capital Kohima, the Sumi tribes
retaliate in Dimapur district. One other incident also associated which
leads to factions among Sumi and Angami was that the student of Sumi
tribe was hit by a car. Students of all tribes protest against the incident.
The river of the car was identified as inhabitant of Bara Basti but no
action was taken against the driver and the case of the accident was
shut closed. Though no concrete information was produced in linking
this incident to major clashes between Sumi and Angami , yet some
people believed that Sumi’s outrageous activities towards Angami was
not a mono cause but a multi cause where in they believed that they
were being surpass by their brothers. Thus the incident of 31st August
2012 broke the silence of the Sumi tribe which led to outbreak of their
infuriation resulting to emergence of inter communities clash between
Sumi and Angami. The analysis of the informal interviews and group
discussions reveals that in earlier days both the tribes were in good
relationship, due to some influence of the political groups and
organisations the problems emerged. By keeping in the mind of
observation, interviews and case studies, the researcher observed that
factions in India normally taken it roots through land problems, grazing
the animals on another village land, honouring in the festivals, etc.,. But
the present study shows some different trend. The problems happened
in the state head quarters (Kohima) it reflects in the district head
quarters and in the Sumi dominated villages. The main conclusion
derived from the analysis reflects that strong political ground among the
tribal organisation is the major causes of the faction. However the case
studies reveal that in olden day’s faction arises due to freedom struggle
of Nagas, in certain cases there are land problems too. In general
among the 17 recognized tribes they are living in good mutual
understanding, the role of tribal leader is more significant in maintain the
group cohesion. Due to development and illegal migration from the other
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parts of the country and world, group cohesion is slackened from time to
time. Finally, the author suggesting that government should maintain the
effective communication with the tribal group leaders and various tribal
organisations and to have effective eye watch of the incidents took place
in all the part of the state. The reason/condition for the incident took
place should be properly communicated to the tribal group leaders and
various tribal organisations in order to avoid any unfavourable incidents
among the various tribes. It leads to harmonious and results in
prosperous development relationship among the tribal groups.
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